Consent 6/23/2009 ltem #7

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Request for Proposals: RFP-4277-09/RTB - Neighborhood Stabilization Program

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Robert Bradley EXT: 7113
MOTION/RECOMMENDATION:

Award RFP-4277-09/RTB - Neighborhood Stabilization Program to Clarkson Concepts, Inc., of
Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida; Ruby Builders, Inc.,
of Orlando, Florida; Woodard Construction, Co., of Orlando, Florida, for the Resale portion of
the program, and Clarkson Concepts, Inc., of Longwood, Florida; Miller Construction Services,
LLC, of Sanford, Florida, for the Rental portion of the program (Estimated grant funded amount
of $7,019,514.00); and authorize the County Manager to execute the agreement.

County-wide Ray Hooper

BACKGROUND:

RFP-4277-09/RTB will provide the County with organizations that acquire abandoned or
vacant foreclosed upon properties for resale or rental to low, moderate and middle income
qualified households. The total grant funded budget provided by the Neighborhood
Stabilization Program (NSP) for this project is $7,019,514.00.

Under the Agreement, the County would provide an amount not exceeding $120,000.00 for
low income, $140,000.00 for moderate income and $167,000.00 for middle income families for
each approved unit at the time of acquisition, and may also provide an amount not less than
$3,500.00 (and not exceeding $15,000.00) for the rehabilitation of each unit upon approved
invoicing. Developers will receive compensation for successful completion of the project scope
in the form of a Developer’s Fee, which resulted from blending the submitted Fee Schedules
from the recommended firms. This fee has been designated on a per unit basis in the amount
of $11,536.83 for the Resale portion of the program, and in the amount of $9,564.33 for Rental
portion of the program. The County's blended Fee Schedule is included as Exhibit 'B' under
both the attached examples for the Resale and Rental Award Agreements.

The project was publicly advertised and prospective Developers were required to submit
separate submittal packages for the resale of single-family homes, and for the resale of rental
or group homes. The County received twelve (12) submittals for the resale of single-family
homes, of which three (3) were determined to be non-responsive, and six (6) submittals for the
resale of rental or group homes, of which three (3) were found non-responsive. The following
responsive submittals are listed in alphabetical order:

Resale

e Allure Homes, LLC



o Atlantic Energy Solutions, Inc.

¢ The Center for Affordable Housing
o City of Sanford

o Clarkson Concepts, Inc.

¢ Corinthian Builders, Inc.

o Miller Construction Services, LLC
¢ Ruby Builders, Inc.

o Woodard Construction

Rental

¢ The Center for Affordable Housing
o Clarkson Concepts, Inc.
o Miller Construction Services, LLC

The Evaluation Committee, which consisted of Michele Saunders, Community Services
Director; Ricardo Soto-Lopez, Program Manager I|/HUD; Buddy Balagia, Project Manager |I;
Leo Luttig, Business Manager, all from the Community Services Department, and Sabrina
O'Bryan, Assistant County Manager, evaluated the submittals giving consideration to the
following criteria:

¢ Qualifications and Experience
o Similar Project Experience

e Approach to Work

o Financial Qualifications/Cost

On May 20, 2009, the City of Sanford filed a formal protest under this solicitation, and the
determination by the Purchasing & Contract Manager is included with this Agenda item. The
Evaluation Committee recommends award of Master Agreements to Clarkson Concepts, Inc.,
of Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida; Ruby Builders,
Inc., of Orlando, Florida; Woodard Construction, Co., of Orlando, Florida; for the estimated
grant funded amount of $7,019,514.00. Corinthian Builders, Inc. of Lake Mary, Florida, had
also been recommended for award under the Resale portion of the program, but the firm
declined to accept the blended Developer's Fee.

The completion date for the Developer to fully perform the project scope is June 30, 2010, and
the Termination Date of the Agreement is September 3, 2010. The Termination Date provides
additional time for finalization of documentation and contract administration between the
County and the Federal Government. The backup documentation includes the Tabulation
Sheet, and the Evaluation Summary & Scoring Sheets for both the Resale and Rental
submittals.

This is a grant-funded project and funds will be available in Affordable Housing 05/06 - Aid to
Private Organizations (Account #066706.580821).



STAFF RECOMMENDATION:

Staff recommends that the Board award RFP-4277-09/RTB - Neighborhood Stabilization
Program to Clarkson Concepts, Inc., of Longwood, Florida; Miller Construction Services, LLC,
of Sanford, Florida; Ruby Builders, Inc., of Orlando, Florida; Woodard Construction, Co., of
Orlando, Florida, for the Resale portion of the program, and Clarkson Concepts, Inc., of
Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida, for the Rental
portion of the program (Estimated grant funded amount of $7,019,514.00); and authorize the
County Manager to execute the agreement.

ATTACHMENTS:

RFP-4277-09_RTB - Backup Documentation
5-29-09 - Protest Determination (City of Sanford)
Resale Agreement

R

Rental Agreement

Additionally Reviewed By:

V County Attorney Review ( Arnold Schneider )
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RFP-4277-09/RTB - Neighborhood Stabilization Program /&QI a
SUBMITTAL COMPANY NAME: /VM Ll CanfT e ———

QUALIEICATION COMMITTEE MEMBER: G Y.V [FVAY

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for alt criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Fxcellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workabls but needs clarifications

Unacceptable, Needs major help to be acceptable
“Nescribe strengths, weaknesses and deficiencies fo supporf your assessment.

L a » ® L

Qualifications and Experience: (15)

C’\:}"M OB AEA b s N T LR,

Score ¥ /¢
{0-15)
Similar Project Experience: {10)
froGecs M MU My it e i
Score B
{G-106)

Approach to Work: (50)

-"/:W'QJM NG Mg 1880 o o e ‘\JQ.,,\M\ b Mﬂﬂ‘ﬁ@/y«:méﬂ-\

Gooo Te.n A

Score_46
(0-50)
Financial Qualifications/Cost: (25)
Goss (.0-Co (Lo s ama Bron €
Score_ L1
(0-25)

Ranking / Total Score (0-100) & l



RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: Co an i ~r M‘ﬂ“

[PE————te

QUALIFICATION COMMITTEE MEMBER: /]1 f\?wxua Lo oy

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of poinis allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excelient, Very Good, Solid in all respects,

Good, No major weaknesses, Fuily Accepiable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment.

e o * & &

ualifications and Experience: (15)

6 T e O £2 AN (R

Score /3
{0-15)

Similar Project Experience: (10)
€ sdive A b an ot rbw@—‘f Loyt fope Jb«\(\w

Score_ 9
{0-10)

Approach fo Work: {50}

\IQM/\\ A Amantga T 4 A ﬁ'uuw\\ Ablmilioce fogn, Cose EE |

Score V¢,
(0-50)
Financial Qualifications/Cost: (25}
65&:\4 0.0 L tocinrong CL»&?. Coo ALUNT £opg €O, )
\IQ\J\--A-\‘ k. laae b K
Score /8 -
{0-25)

Ranking Z Total Score (0-100) 8()
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RFP-4277-08/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: .S/a W Eovn

QUALIFICATION COMMITTEE MEMBER: (,‘ISQ/M Le 3

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The fotal
number of points for aff criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginat, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment.

& = * & @

Qualifications and Experience: {15)

[y omn CORL L NEG Ad  Cpteaane . € xloiis oy Ted A, =

Score {f
{0-15)
Similar Project Experience: (10}
{]/\m‘je.c;::s ales Tos S muane — % Ce g vlimrwﬂuw-
Score_ 7
{(0-10)
Approach fo Work: (50)
2 T G No 2
(2o ‘ ALHNT Jcieeae. St AN IS Lo~ v W3 WS
Score Y3~
{0-50}

Financial Qualifications/Cost: (25}

S~ AL foumces. bovo BB Bace e Some Feel Soon ASRa oy,
A L o] laa W00

Score |9

(0-25)

Ranking 3 Total Score (0-100) 85



SUBMITTAL COMPANY NAME: CLWCFSM Cm\z ey

RFP-4277-09/RTB - Neighborhood Stabilization Program /(»JZ {
(Y Sate

QUALIEICATION COMMITTEE MEMBER: 6 FQM (e -

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up 1o the number of points allotted for each. The total
number of points for ali criterion will not exceed 100 points based on the following genera

guidelines:

Outstanding, out-of-the-box, innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptabie as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment,

Qualifications and Experience: (15)

&GM M St AT s 0"-3(_,/?2/5-..1_4/'(}2.

Score /1
{0-15)
Similar Project Experlence: (10}
"R.//Mm MO TVIS b ar Sk A s,
Score ¥
(0-10)
Approach to Work: {50}
C) oy NansT e oo Cewdg ana (:':\,a/i BAL Bortiny Gl AN
Score_ vy
(0-50)

Financial Qualifications/Cost: (25)

b e, e { focsl 0 Como pocea). Goon L.0.C,

e
-

Score Z-<
(0-25)

Ranking_” i Total Score (0-100) B



RFP-4277-08/RTB - Neighborhood Stabilization Program —-—
SUBMITTAL COMPANY NAME: /Zvﬂ ! (ZMML
QUALIFICATION COMMITTEE MEMBER: ﬂ - ﬁ/ﬁb& A

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for ail criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Sofid In-all respects.

Good, No major weaknesses, Fully Acceplable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*“Deseribe strengihs, weaknesses and deficiencies fo support your assessment,

¢« = & & »

Qualifications and Experience: (15)

C X Prard e, aniga@d 800 Lt e CK=\90\3 4.\
vao Tem s

Score_/ 3
{0-15)

Similar Project Experience: (10}

G-’VJ-\F\” Lrcs bagan  gyodin il —r!M-LWM ?w/Wu/MMMJ’)-

Score__Jp
(0-10)
Approach to Work: {50)
J{...»\n A Y ¢ {AL?VL&”\‘ “
Score -/ T
(0-50)
Financial Qualifications/Cost: f25)
L s T pldsrnced. MG Uhbg CES -
Secore (71
{0-25)

[0
Ranking!ii . Total Score (0-100) OO



RFP-4277-09/RTB - Neighborhood Stabilization Program u [

SUBMITTAL COMPANY NAME: \J\J S\ Arn Le-“m’s.ﬂf"}

QUALIFICATION COMMITTEE MEMBER: @ R/X\/‘) Co. 4

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allofted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as'is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be accepiable
*Nescribe strengths, weaknesses and deficiencies fo support your assessment

e * & 8

Qualifications and Experience: (15)

GOQA AL L STV o CC AN (fr ()

Score i
(0-15)
Similar Project Experience: (10)
CORE epprsnisre (LA v D1
Score_ &
(0-10)

Approach to Work: (50)

Gmm AR Scuen ot o /\A"‘M.;ﬂéém Uiime . CpAlopned (O Breacy /
. ANea e A, B NS Anr Gk dins A G, . b

Score Y (
(0-50)
Financial Qualifications/Cost: (25)
CTD. Aldomminy. 200K .
Sceore 1<
(0-25)

Ranking (é Total Score (0-100) _ !9\
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RFP-4277-08/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: C_a_w'\”a,\./ AN LG
QUALIFICATION COMMITTEE MEMBER: R LQmacem

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of poinis for all criterion will not exceed 100 points based on the foliowing general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Sofid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Nescribe strengths, weaknesses and deficiencies to support your assessment.

e & ® % B

Qualifications and Experience: {15}

SW( b&.ﬁm’(’/ﬂ-ﬂ-m\f@«ﬁ‘ QWQ’Q— R Awn i p (o

Score_ 7}
(0-15)
Similar Project Experience: (10)
AN FLV AR o

C‘baf)-&,—&m@@h PRIV S W D et nd Lo 1682 20 a0,

[ R - R (g by TR o nEUAA e ot LA e G

Score "7
{0-10)

Approach fo Work: (50)

A2 G raxce. ABd, Qo o Mosecsen {onenve.

Scorg e \_P \K\SQ

{0-50)
Financial Qualifications/Cost: (25)

Clpand i 1t Ovigen .

Score 1.3
{0-25)

Ranking ] - Total Score (0-100)
; o 5/\%

7



RFP-4277-09/RTB - Neighborhood Stabilization Program |
Red AL e

SUBMITTAL COMPANY NAME: AT AN ew.daT Joegond e

QUALIFICATION COMMITTEE MEMBER: G . R.@Lé (o)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelings:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid In ali respects,

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment.

¢ 2 & » 8

Qualifications and Experience: (15)

GOM €L AGA { 0ns i CKTMM Ot Cord vt AGAFE) OO en g parCo

Score /3
{0-15)

Similar Project Experience: (10}

Aha  astindiire &L C A, AT

Score 6
{0-10}

Approach fo Work: } (50)

@ T lve i gl (onan ATonis Tland Feins b ee LT o nn ANy AR
ALAFICY (ymm.,l eorpcdee ). (Gone (CF (p2a] :

Score Y
{0-50)

Financia] Qualifications/Cost: (25)

Il Feol Fon. ACG. K peipass, MienTo Qe A  Aediiin.

Score /¢
(0-25)

Ranking g Total Score (0-100) 7 |



RFP-4277-09/RTB - Neighborhood Stabilization Program /e (4t e

SUBMITTAL COMPANY NAME: Ao AL trarine S

QUALIFICATION COMMITTEE MEMBER: g %Qa (2

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotied for each. The total
number of points for all criterion will not exceed 100 points based on the followmg general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respecis.

Good, No major weaknesses, Fully Accepiable as is

Marginal, Weak, Workabie but needs clarifications

Unacceptable, Needs major help to be acceptable

“Describe strengths, weaknesses and deficlencies to support your assessment,

Qualifications and Experience: (18)

.!M/’/Lﬁifg i€ 9;4;9%%«65, Tg‘?ﬂ s wic f [

Score [ ¢
{0-15)

Similar Project Experience: (10)
L AN,

Ao OLT bl it S e, . CERL, /«nc.m A0 Lol TO (38 Lona -

NG Ly el

e

Score  §
(0-10)

Approach to Work: (50)

Nﬂs E LI R pr St (ot LS oty T I Oyt e Adar Foane o ure  ars
T W A u W S e L

Score ~{ o
{0-50}
Financial Qualifications/Cost. {25)

Gogn C.o.C o ﬂWa%ﬂ /‘/‘”““”ﬁ""”“’““, @ACQ&W y—eed
Teban b L. Moo s To (2. (b on0d.

Score /1
{0-25)

Ranking i Total Score (0-100) /)\(



RFP-4277-09/RTB - Nelghborhood Sti@ﬁiﬁzaﬁ‘fm Program "ﬁéﬁm

SUBMITTAL COMPANY NAME: : ,4’1'/// Lor &w 3 TAAT) W
QUALIFICATION COMMITTEE MEMBER: | *___ %o [ v 770 &

EVALUATION CONSIDERATIONS

INSTRUCTIONS; Score each criterion up fo the number of poinis allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidselines: :

Quistanding, out-of-the-box, Innovative, Cost/Tima Savings
Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies 1o support your assessment..

® ¢ » = @

Qualifications and Experience: ‘ ‘ {15)

el br-sffﬁ/nb-us Covetesl . ‘Sofégc:/mj‘ c('/f/‘xQVUW

Score /&
{015

Similar Project Experience: : (10}

MG‘:’}/(% 3{00-—5350 Kwaumws Ns Saralf iﬁMayu;{g;

Score d’;
{0-10)
Approach to Worlk: (50}
(v UMAdsTImdIn,  DF  Scuna  9F Seevicss
HeAs 5wa¢},a_ Bt v
Score ‘7'2?
(0-80)
Financial Qualifications/Cost: {25) .
‘%@ﬁﬂi@%ﬁg&bﬁ%ﬁ_@&ﬁo
Al _ogpo) &/ ouTsid3 Gha Y- 1S5 Avenma. _
A Score ‘,’2‘/
{0-25)

Ranking@ Total Score (0-100) 9 Y '

LUM?" /é! Q




SUBMITTAL COMPANY NAME.
QUALIFICATibN COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criferion will not exceed 100 points based on the following general

guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs ctarifications

Unacoeptable, Needs major help to be acceptable
*Describe sfrengths, weaknesses and deficiencies fo supporf yvour assessment,

¢ 8 0 2 o

Qualifications and Experience: ' (15)

M, Dlsff}/f/vé’-& Coves.cd. Su@g:;‘.rv{—qz‘!' C{%@ww

Score /§
(0-15)

Similar Prolect Experignce: {10)

/9475 &MDW S/ﬁ/r.lvw @'&)Mﬁ ;[:/\_ G)VA-

Oyea. 1< A—cQ’/L&M \?@’ug&ﬁ N fas T Mﬁ%—s

Score_/ ©
{076}
Approach fo Work: {50)
6——0‘0 D O DS TBwd /»} oF \S\C&g\/\/ of-“—(wrw.
Score &%
{0-50)

Financial Qualifications/Cost: {25)

M M/ e et me Qumr;£Ws)S, azwﬂ LOM;‘
5,0, D] 7 piF Mm) Er D Of}ma’M, Ao e iap ﬁ-—f\;
N z@vwa-}g,

Score Eé }f
{0-25)

Rankingg 2 > Total Score {0-100) 9 %‘

) LO«.»—!;/J"g’A'




RFP-4277-09/RTB - Neighborhood Stgbiluza’czon Program - @ s#le.

- SUBMITTAL COMPANY NAME: Woa.ﬁ Atd) QWﬁ%()?G
QUALIFICATION GOMMITTEE MEMBER: | ©_ L5y L o7726=

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of poinis for all cnterson wili not exceed 100 points based on the following general
gulidelines: :

OQuistanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Sclid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workabie but needs clarifications

Unacceptable, Needs major help fo be acceptable

*Describe strengths, weaknesses and deficiencies fo support your assessment,

*r & O = &

Gualifications and Experience: ' " {18)

»‘9’?/ 0:520/qu Coven st &,@%,wf Q(}QJW-IW

Score_/,
‘ . {0-15)
Similar Proiect Experience: {10}

Gt Funosd Smedl n@eém Pmpd‘gx 20:{ v Bl
Cemplidel 7 freQ] e haa]flespte p

Score /)
{0-70}

Anproach to Wdrk: (50}
ée»a—ﬂ uNM STBD . .} it 5'1&35&» D) gmur e,

Score_¥/ (

(0-50)
Financial Qualifications/Cost: {25)

Maets o4l E popwiCo it O,wé—/f J‘CM?W*S ,s 3‘?-0 LUM’/ 6}0.
10} o Lo BiD. Ofodpd Hin i) - 155 o> Beetedys.

e s o 155 ot Poeae

Score 2 2.
(0-25)

Rankiné ) ‘ : Total Score (0-100) 92—~

Zen Jows
410




REP-4277-09/RTB - Neighborhood Stabilization Program — Hesoly

SUBMITTAL COMPANY NAME: ‘.HOBL; ~Duipess

QUALIFICATION COMMITTEE MEMBER: _ # _L-Eo Lorn G

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
nummber of points for all criterion will not exceed 100 points based on the following general
guidelines: <

Ouistanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable asis -
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*“Nescribe strengths, weaknesses and deficlencies fo supporf your assessment.

* ® 0 & 9

Qualifications and Experience. b {15)

o1/ Diff}/lﬁl% Cervnttest, 9&/74@0/&4% ggﬂwfw

Score_ /.8
(0-15)
Similar Pm;e-:;* Experience: {19)
Zﬂf‘ﬁ oF Tt “/flﬁ'ﬂfﬂj f(ﬂMvﬂﬁ?ﬂNF[}bb’f'M 5,,«.‘,\ 2%‘w/wi
Score__ &
{0-10)
Approach fo Work: (50)

@9«140 UMDl TN 1A OF SCW/ it Smmt,w’ -
Snesg Ketodig DomnSed 1 Coowdhs &%&&_@%hM.?
Score Z;

(0-50)

Financial Qualifications/Cost: (25)

M 21/ ﬁwmum— Q,%,écﬁ)m 573 196} o7 Lowo

/510 Opfl’owd‘k.l D) s THI ""/f"' ’{-):: oY M
Score lé

{0-25)

Ranking@ Total Score (0-100) OC ]




RFP-4277-09/RTB - Neighborhood Stgsi'!izatién Program — e opla
SUBMITTAL COMPANY NAME: rlavh e aae Selo Pows

QUALIFICATION COMMITTEE MEMBER: _ Le, LorneG

EVALUATION CONSIDERATIONS

- INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the foiiowwg general

gurdennes

Outstanding, out-of-the-box, Innovetive, Cost/Time Savings
Excellent, Very Good, Selid in all respects.

Good, No major weaknesses, Fuily Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strenqths. weaknesses and deficiencies fo supporf your assessment

o ® * * o

Qualifications and Experience; ' {15}

W alh Oiﬁfiﬂ/rM CNMM S égm/\;‘ C—»;QMIM

Score' 25
{0-15)

Similar Project Experience: (’IO)

&%W S/Mr/{!‘l’"“'\-— M ol @)uw‘/”l
/J/-/M [ hatt  usorit,

Score /0
(0-10)
Approach to Work: {50}
Mamﬂ;ur 2 Sc,uﬁ..,c, ~1G S-ch..e.d Cor o
) ‘ T T o) ) Malpson., weases
37EHAS OuTliamed so e 3@59.4 Eo viced ., ,
Score ¥ O
{0-50)
Financial Qualifications/Cost: (28)
%M_M_&%_wg_:&_zﬁ W‘"
n(ﬂa,J /1/9 o £/ = Low ol Aoeam 0 . [y
] Score /e
(0-25)

Rankfng@' Total Score (0-100) 25

fr




RFP-4277-09/RTB - Nerghbcrhood Stablhzation Program ~ /e 240
SUBMITTAL COMPANY NAME: C/@rL{CS D) C; U %

QUALIFICATION GOMMITTEE MEMBER: Lf’" o LloiT/G

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points allotted for each. The {otal
number of points for all cnter:on will not exceed 100 points based on the foliowing general
guidelines: .

»  Ouistanding, out-of-the-box, Innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
s Good, No major weaknesses, Fully Acceptable as is
e Marginal, Weak, Workable but needs clarifications
* Unacceptable, Needs major heip to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment,
Qualifications and Experience: ' - {18)
B'-ﬂﬁ A% ( ;mg’g,gé . S«"QLJC‘.J wi gh}ﬂotf LA R
Score /S
{018)
Simiar Proiect Exparience: (10}
L) €~ 5"50/5 ﬁ‘l%s . A=2e0b R [~ 2007 Do Look
o Ctotistant Do s rorm. or FekK
Score ?
{6-10)
Approach to Work: {50)
@9& ADeAL ST ) thoq  OF SC%QA, (%2 g-uwc.w
¢
Score_72.7
(0-50)

Financiel Qualifications/Cost: {25)

[I’Lflbﬁ r:);tl Ewwifﬂg@umngwfu; 6/!@ 2‘3"25 O
Ldocw Bib. OPuwwd( brd s  Seamiel (panast.

e

Score. S
(0-25)

Ranking( é > - Total Score (0-100) 7 "I[




RFP-4277-09/RTB - Neighborhood Sf.gb_i:l,izattér{ Program ~— 462 W

SUBMITTAL COMPANY NAME: &j R THY A Zgw (Aed £
QUALIFICATION COMMITTEE MEMBER; _ * Lf:?a Lo e

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allofted for each. The fotal
nurnber of points for all crttenon will not exceed 100 points based on the following general

guidelines:

Quistanding, out-of-the-box, Innovative, Cost/Time Savings
Exceltent, Very Good, Salid in alf respecis.

Good, No major weaknesses, Fully Acceptable as Is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major heip to be acceptable
*Describe strengths, weaknesses and deficiencies to supporf your assessiment,

¢ T > ¢ =

Guaiifications and Experience: ' {15}

A1/ Oxsga/fm Copesct. Sollye e t ec;}aﬁ»um
Score_s$

(0-15)

Similar Proiect Experignce: {10}

&_,W/( 5/4;/Am p@)aﬂé 75\— CJOWN')“‘*;;;

60% 78 L@ oot o Wl b n B ol riiin) M Crri L T

% Seore /0

{0-10)
Approach fo Work: {50}
é'@oﬂ Lot S 7B 3 e SW ot lupAsl
Score_ &8
(0-50)

Financial Qualifications/Cost: {25)

AL f’ oS 4% «.‘5/0 -
i)

YR e 7+ e

[ Score 2.
{0-25)

Ranking@ Total Score (0-100) 7 2.




RFP-4277-08/RTB ~ Neighborhood Stﬁblhzaﬂon Program - Z‘Z ’34’((_
SUBMITTAL COMPANY NAME: - "3// e, M

QUALIFICATION COMMITTEE MEMBER: _ * L Eo Lo -

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points aliotted for each. The total
number of points forall criiencn will not exceed 100 points based on the following general
guidefines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respecis,

Good, No major weaknesses, Fuily Acceptable as is

Marginal, Weak, Workable but needs dlarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessmetf.

e 0 ¢ * &

Qualifications and Experlence: ' (18)

Zw/fsm &wm AT :&mnged( ) thmsﬁ“/ gv[éG/M

AR accTIont  Eg ;QJJ—-{M

Score_ /(0
(0-15)

Similar Project Experience: {10}

pests “‘AM% H/g yzm%éw s DRIL D t«/fveou CozuS;?zoc:;?W-

.Y, TLSJL iy~ ;"(ZQZC_,MVF.Q_ .

Score S
(0-10)

Approach to Work: {50)

077)7/ ‘gumm IMT}QC&’{ o g&wﬁsﬁ’b- W’TW-—' AOT. s@e‘tf@‘/g
DDA . MY omd TO  Dlhen) —mIBrd—wp. A S
NI N g(.r Ly I w-—f&ow
) Score O
{0-50)

Financial Qualifications/Cost: {25)

/{/Lwrs M[ Frpn'Ciom Qw«/uﬁfma’?u‘i 5 2022, D!’*/—ow

Drp, PPt ofh Bl wms Tred Gn. Lowess &/ﬁ

Score / Z
{0-25})

Ranking _@ ‘ Total Score (0-100) S 7




REP-4277-09/RTB - Nelghborhood Stgbliizatxon Program — /&5@{@
SUBMITTAL COMPANY NAME: 5/71 g S B RY)

QUALIFICATION COMMITTEE MEMBER: L co LoTT7 6

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of points for all cntenon will not exceed 100 points based on the following general
guidelines: -

Quistanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencles fo support your assessntent.

6 5 v e« ¢

Qualifications and Experience; ' {15}

&-_W v f"-‘*ﬂfu”%’- 10 "’T' " 7N "I"@"’”"”{

i .l-

mﬁm@ mm borls M frie m o s 7Sk
Gl ottt Swncipgro o~ Fhis /ﬂ.»cafmm J
Approach fo Work: {50)

NM’ C/M /rd Moam.a oA WL—(‘) f.u:// L’lru /Lc.. Zélwﬁg
(ot ] ot ah Tt O ?odﬂ?s

Score 2.5
{0-50)
Fipancial Qualifications/Cost: (25)

M’.fs M VNWUM_ qu// A‘W‘)%Nq 6}4) 2—‘/{5» ()
Jood [on.  OPney Bip 21 wes Dred Fn | owesT £48.

-y
Score 7

' . {0-25)
Rankingi E ) Total Score (0-100) :3 4




RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: d /(M Hmw ) e
QUALIFICATION COMMITTEE MEMBER: Q«JOMW (9 7@’1@@““"

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

Outstanding, out—bf-the—box, innovative, CostTime Savings

-
* Excellent, Very Good, Salid in all respects.
» Good, No major weaknesses, Fully Accepiable as is
» Marginal, Weak, Workable but needs clarifications
» Unacceptable, Needs major help to be accepiable

*Pescribe strengths, weaknesses and deficiencies fo support your assessment

Qualifications and Experience: (15)
buuuh JL,‘ 2q %ﬂ(&\w L\a/@n&— ‘ﬁ\( MQ\,\) b\j W@W
ArNa vy a
: . - h
' Score_ 5
{0-15)

Similar Project Experience: (10)

Mo Reoleed Wk s curvewdrtProychaed
oM \aed G ayelode e NS kebrae .
Scor Q
e(0~ )
Approach to Work: (50)

Ve ielonst 65 < bpled
%ew st w@m% 5% Sesp ¢ Wed ool
LA st o vieAckers Wl eided ¢/
A2 Cea PO Sh DS AL nqem} M/QD he
. Y MM{;WL ”%r wdScore__ 50
A2t WS 9 rojeack WP ww»af&\ (0-50)

Financial Qualifications/Cost:

(25)

Voo Siey LA A s Score__1 %
\! EMALY é%&?}(/m\“ (0-25)

Total Score (0-100) ff

Ranking



SUBMITTAL COMPANY NAME:

W@

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of point$ allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

QOutstanding, out-bf—the-box, innovative, Cost/Time Savings

-
« Excellent, Very Good, Sclid in all respects.
s Good, No major weaknesses, Fully Acceptable as is
» Marginal, Weak, Workable but needs clarifications
» Unacceptable, Needs major help to be acceptable
‘Describe strengths, weaknesses and deficiencies to support your assessment.
Qualifications and Experience: (15)
i" < L 1
Vil coPbor RS Mdonee QS Prase Nod bk
G e PlaloRe ! '
Score_ /0
{0-15)
Similar Project Experience: (10)

utdte~ qp % tdlue/(z—Mﬂ @ow:ﬁ’ @Wuﬂ {

- L]

. Score__ A _
(0-10)

Approach to Work: (50)

\/m awd  dedgl moesided e cpioeie T @wﬁﬁof
Wed™> ™ wantads oA 0 wl09 oF-<iug ¢ o)

\g{uu—f\;\.qst L Mo Aesermyp +*N\-» ,p,uuw U
’ 1 Score
u/)Q%M_Q,QQ_ CW\LQ f W ,(0.,%50)
Financial Qualifications/Cost, (25)
Dink B> o pattuce Shenp Ao~ > b
Sl 2l akl lhvert n/d 'Ju‘oé\” /me oA
kA S WM :
i Score__A0
(0-25)

Ranking \? Total Score (0-100) z. ;



RFP-4277-09/RTB - Neighborhood Stabilization Program -

SUBMITTAL COMPANY NAME: Tha ke, Lu @ﬁ . |
QUALIFICATION COMMITTEE MEMBER: Sﬂ)lo'vu« @ ( W Ja

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

« Qutstanding, out~bf-»the~box, innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
» Good, No major weaknesses, Fully Acceptable as is
« Marginal, Weak, Workable but needs clarifications
» Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment,
Qualifications and Experience: {15)
fKOMAMLm G Q«vw w% QXDOMW
& Score__/ }— "
{0-15) 4
Similar Project Experience: (10} /3’:;
e
QXQQ/M\M«,QU L,f‘ﬂ UWM U\f‘{’t‘— LY, A\ vl ”3;'/
. A
WO ovald oo, A 4}/)\\\9\" {AM GIOIK L oRdL 7.
Q’bﬁ‘ e Cleando Score__ 7 ¥
(0-10) ﬁ
Approach to Work: (50}
QQ/\%QJ\Q"X Coyp e 4ANL A Q,%u\p(' ‘}w\/lu{,ﬁ,m\,a,
X D dder . Ollet u iy hﬁf& Qoo mm&.
‘ Score D5
(0-50)
Financial Qualifications/Cost: (25)
0{\){ d\uk M{\M@I\ ba/wk(,p&\\ g,Q/cpM’CW ‘H’W/Uj@
Ok Q\/CJUQ., ‘ I ) ; ‘ c,u [
Feos ity prke iy Soore L2 75—
gd B (0-25)

Ranking 7 Total Score {0-100) ]g



RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: @J@ Eg} S;?AJK i‘L:af_
QUALIFICATION COMMITTEE MEMBER: Sﬂvé’vw— A /M“’”

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each, The total
number of points for all eriterion will not exceed 100 points based on the following general
guidelines:

« Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
 Excellent, Very Good, Soiid in ail respects.
» Good, No major weaknesses, Fully Acceptable as is
+  Marginal, Weak, Workable but needs clarifications
+ Unacceptabie, Needs major help to be accepiable
*Pescribe strengths, weakpnesses and deficiencies fo support your assessment.
Qualifications and Experience: (15}
CXDed el Lane t rossaros o e Locd
BUARLET caf1one a/mkuua»{,&m« e (el SOAcd /kﬁué
Seore_ /()
(0-15)
Similar Project Experience: (10}
EXapplle Msvidest @ Qe kowoue— ey obr
AT «LMX@ et G ,;‘A%Qﬂ 174 U’I/v‘w’-% NSty @@m i el
1Y,
Score o)
{0-10)
Approach to Work: (50)
o iy H i A . N 4 P, " ] Hh o
75 o Bouck | el @opacach  Toord— fig—
(Pl ANeele iy 12 QL0 EXE ¢ '
Score_tis,
(0-50)
Financial Qualifications/Cost: (25}

fku 14 J\‘A’m u{wﬂ cl Mméﬂumm@— /M ﬂmbw
?)1&& d“"’.(’)!w\.{i)(" Thoiet haebl s CXCeocl § M\ffﬁ”“ﬁfh‘f-«”}”
A

Score AU
(0-25}

-

Ranking (ﬂ Total Score {0-106) ’(;U



RFP-4277-09/RTB - Neighborhood Stablilzatson Program

I . i
SUBMITTAL COMPANY NAME: Ckﬁ'u{a ., U/I/LLM ﬁ (S ’\W ,;/W‘“‘ ‘
Y
QUALIFICATION COMMITTEE MEMBER: f e e, /ﬂ /’fd}‘{"‘}f’f\)

EVALUATION CONSIDERATIONS

INSTRUGTIONS: Score each criterion up 1o the number of points allotted for each. The fotal

number of points for all criterion will not exceed 100 points based on the foliowing general
guidelines:

Qutstanding, out-of-the-hox, Innovative, Cost/Time Savings

Excellent, Very Good, Sclid in all respects.

Good, No maior weaknesses, Fully Acceptable as is

Marginal, Weak, Workabie but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficfenicies to support your assessment,

e 8 & 2 0

Qualifications and Experience; (15)

Qusli i o adrong Solid | doddinte g e /éw{\Q
R et ol Al o Ni0Aaa0 8 TIbm——a AT il gen) Gl HLECR \ﬁ*
AN AL G0 Mridedo AR AD X O o U0 lacla el

) v ' i f Score gﬁ;

(6-15)

Similar Project Experience: (10}

foids g i deir. Acdane NP oot pop - NG
Dr o\;\ RSN T Y i &f‘&ﬂfg <t LI Oy Cog

Score_ U
(0-10)

Agpproach to Work: {(50)

Sz (oniehdi - apgtinnle ncled iy o o foo fad
(5\‘&,'5’ Pt o Wf“\\{kk Ploae . o p/{’ Vil Lo S Lonelf ot
o d OOl MWede  Jte 57 yeets Chow Slned. niw Fhoger

[
Lo VWM{O T},‘Q%gt,{f gd Scoreﬁ%%

Financial Qualifications/Cost: {25)

Jk'?a“%k« M@“ o o W"f‘w im ?;*-,1 !é'@:«
SNV AMW U V4N, G v

Score 'QQ

{0-25)

Ranking Total Score (0-100) fi(——z



RFP-4277-09/RTB - Nenghborhood Stabrllzation Progrgm -

bec

SUBMITTAL COMPANY NAME: / (ffuw <l w (e ;D’ e, o L
r/f

QUALIFICATION COMMITTEE MEMBER: &Hé)um_b @ Q%}zf»ﬂ—wh

EVALUATION CONSIBERATIONS

INGTRUCTIONS: Score each criterion up fo the number of point$ allotted for each, The total
aumber of points for all criterion will not exceed 100 points based on the following general

guidelines:
o Quistanding, out-of-the-box, Innovative, Cost/Time Savings
= Excellent, Very Good, Sofid in all respects,
¢ Good, No major weaknesses, Fully Acceptable as is
«  Marginal, Weak, Workable bul needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to supporf vour assessment.

Qualifications and Experience: {15}

t’g\ u—w C' ‘;‘i\v‘-\g (’fbv\.,q é«*u\ﬁ«\ M,\%ylft\," 14 \M, ;&Q

(/1 O AN S XA 00 AN ND et Tng ok ©
e }/G Y wa}l,u !

Score_ /=
{0-15}
Similar Project Experience: (1%
Cliead opledbomiee @ar aflos /(&Liﬂ
W WARNEE N AT
Score__ 7
{0-10)

Approach fo Work: {50} ~

CRd daate W L:idu Gure oS e bobeu—
Y me a0, G BE T a Ib’f&k Eie T J‘@xg}?f}w
Lw'eled g 0 W@ law Py toch Ve ek

Score /L5
{0-50)

Financial Qualifications/Cost: (25)

o g hee Ag- o st ackiou. e et ding.
VR TR O (Y 0 A (S NCR e
O LAAALY oy B CRCAC v

! & Secore g1/

. {0-28}
‘ vy
Ranking Totai Score (G-100) ¢ ¢




RFP-4277-09/RTB - Ne:ghborhood Stabilization Program

ﬂ/ f'- J{;i &/ i Cadl (,é,(‘

SUBMITTAL COMPANY NAME: m,{’,{;«/ /g ,m/”}’l/twc/ Ve ot :
Ay o g .

QUALIFICATION COMMITTEE MEMBER: S&,L}WM_; & (}("’IM“‘“‘" 4 (

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for afi criterion will not exceed 100 points based on the following general
guidelines:

= Quistanding, out-of-the-box, innovative, Cost/Time Savings
= Excellent, Very Good, Solid in all respecis.
«  Gogd, No major weaknesses, Fully Acceptable as is
»  Marginai, Weak, Workable but needs clarifications
¢ Unacceptable, Needs major help to be acceplable
*Describe sirengths, weaknesses and deficiencies fo supporf your assessment.
Qualifications and Expetience: {15)
2 . . _ ’{} . x ; ny P
DA R S GL’OW?](\Q»{:’M‘ (Lo~ L/}«LQ o Fu o g Sice b1 Gl
(VA AWy, i
Score
(0-15)
Similar Project Experience: {10)

. ;oo
v § Wl G EOE <4 EAMCE ik < gl Qe
aie sy ALV A i\aw s (A Pl At —
}!wﬁ’-v) 4’,‘\&{ }gﬁlm ﬁf<r Lv‘-.-i"{(?\-{ "'Yg,%- MCJ}]L(A:%AW
{

Score /i
(0-10)

Approach to Work: (5a)

6‘\{“1\_){_3_{' j& (;f}/ [m(f( (_/‘{rhw ”‘"{\; L.,‘_, b\bjw-“"" F‘vg,(ml/c iﬁ:‘g(’&’ f’{'(i\_‘\\
ARV U e A sen) G \J\I\ ~l AR N

iim A (\3\»13& A e ~!}Ei?" j\wmﬂ rm,\\/&(ffﬂ/ﬁ‘ﬁiw e
P SR C ey L o i Soore

[+ A BYFYANE S ® L3Cak y 525

Financial Qualifications/Cost: (28} -

MO ctnedtt onr oo snobaasted &/{WQ@M / hm boc gl s
doveed TN Aoty T s Lo Sy Crteliot Ayt f’)mk &
A Bn C o st Ay, bt V12 U LA, TRV YVEINE S 3
Gl s QﬂJa 02800 2 J0fa A\ Lo chaglct  ScoreZ /S
padieadn R o, {0-25)

%ﬁj /%,M-.
Ranking Total Score (0-100)




RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: Z LA fﬂ%u Ledoror Enc
W ' A
QUALIFICATION COMMITTEE MEMBER: G [ ‘gﬁ/gﬁ/ﬂa

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points aliotted for esch. The lotal
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

o Quistending, out-of-the-box, innovative, Cost/Time Savings
« Excellent, Very Good, Solid in all respecis.
e Good, No major weaknesses, Fully Acceptable as is
o Marginal, Weak, Workable but needs clarifications
o {nacceptable, Needs major help to be acceptabie
*Describe strengths, weaknesses and deficiencies fo support vour assessment,
Qualifications and Experience: (15}
Vo, b d o e
Ceellok ool Leg titn ifoisues o
S ey ALY € Ll o, Qs{ko AL 7 L MG m—“ﬁﬁ
V1o Adad § .
i Score_ji%5
{0-15)
Similar Project Experience: {10} ‘
S . Q\)@m«wﬂud / Vedo s oo Vided | oo S
SR T O e w‘f”z% St ualle (\f’ (X, Lo focts .
WO et — oy %Ummw
VR () ’ Score_“7
{0-10}
Appreach to Work: (50} .
2 o ‘_ng chsach— Ty cogbe dd M&!qkfmﬁm{
NG I RN LTSS SR s NI S QU IR T Ve

I‘MM s O K e ;«pmdm% AR Conflabiee § -

W MM&L (g ((j% v\}{j‘u‘(é‘,&ﬁ Seole &

(0-50)
Finanmal Qualifications/Cost: (25}
“'_.T\%_xv»&‘xﬂC o { oo %{ 1o 45T NAVISEL ) s,
f‘)\'l\\.tk 9 \Llff N AY (“O..Jﬂ.b\ . et G o !j{wl/ '
RS - fﬁ ¥ M A | ot Gonend  7TlmR A
i Do e Mol s, Score .5
{/L—Qﬂ‘}/ ¥ %?)

= 57

Ranking_— Total Score {0-100)



RFP-4277-09/RTB - Neighborhood Stabilization Program
" oeaces Capl gt Co
QUALIFICATION COMMITTEE MEMBER: &Q,é,%.«% — ("l j’%‘/"‘"’

SUBMITTAL COMPANY NAME:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criferion up to the number of points allotted for each. The total
number of points for st criterion will not exceed 109 points based on the following genaral

guideiines;
s OQuistanding, out-of-the-box, Innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
« Good, No major weaknesses, Fully Acceptable as is
o Marginal, Weak, Workable but needs clarifications
®

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment.

Qualifications and Experience: (15}
}; TN /CKL?(/@ SARAL Lv%p & E CWQ,VV»CEL.){W(%“““"% ¢
L8 Oy e e v v
Score /D
{0-15)
Bimitar Project Experience: (1)

Senipe— dgpe AL aabado A t)\;w;?"zﬁ ,,f gibdo Oy -{) 1 LJ‘Eﬁ.
> L v SRS

Score 10
(0-10)
Approach to Work: (50)
BNOGAT L M{}(LL- w0 S Gl doniootvetho MM
R ﬁ e ?D e TSR &\fm’; LN @bf ¢ wl«, ;vLOmI AO ,.{ N
AT 000 O 4 fwxi} L e ubd e sengd  HOEA i v
tv g ¢ Sodre -
(6-50)
Financial Qua[ificationsl(}ost (25}
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R esede

RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER: ki [éﬁ;& g 2;41 g}é%ﬁs

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points aliotied for each. The total
number of points for ali criterion will not exceed 100 points based on the following general
guidefines:

Outstanding, out-of-the-hox, innovative, Cost/Time Savings

Excellertt, Very Good, Solid in all respecis.

Good, No major weaknesses, Fully Acceptabie as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help fo be acceptable

*Describe strengths, weaknesses and deficiencies fo support your assessment.

.« 4 & & b

Qualifications and Experience; (15)
Vﬁm«aﬁ [@MM
Score_ /L7
(0-15)
Similar Project Experience: {10)
Score_J¥
(0-10)
Approach fo Work: (50)
M%MMM / &M{www
fi A et L= ? /
/ Oy N e /V(;U y
Score
s g rsf= BT 24
Financial Quallficatlons!(:ost (25)
Lowwsst Fiw? Lus
“Cooum ////ﬁnfl oo AL e rs
Score_R3~
{0-25)

Ranking _{ Total Score (0-100) ZZ;Z



fles b

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for ali criterion will not exceed 100 points based on the following general
guidslines:

Cutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs dlarifications
Unacceptabie, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment

"

Qualifications and Experience; (15}

’anun {f'/

Score
i0-1 5)

Similar Project Experience: {10}

<00 _Pehubs « WMJ{WL‘TMM

Approach fo Work: (50)

Financial Qualifications/Cost: (25)

’[f,'y,/ 6”5

Score
f0-25)

Ranking - Total Score (0-100) __JJ P\



4215 aﬁ@, RFP-4277-09/RTB - Neighborhood Stabifization Program

SUBMITTAL COMPANY NAME: ;Zi (L éf . 6 / 44£§

QUALIFICATION COMMITTEE MEMBER:

X

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion wili not exceed 100 points based on the following general

guidelines:
* Outstanding, out-of-the-box, Innovative, Cost/Time Savings
* Excellent, Very Good, Solid in all respects.
* Good, No major weaknesses, Fully Acceptable as is
»  Marginal, Weak, Workable but needs clarifications
L

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience; (15)
— Lo Stomel Lottiad Liconses
Goacl feadZ' " T
‘ Score_[f§
615
Similar Project Experience: (10)

Approach to Work: (50)
o tfowss JWM&M%&/«{QQ: a
AL (A
' Score
. (0-50)
Einancial Qualifications/Cost: {25)

}:Vﬁ’/ Eé’ﬁ)’/
{5

- L LS
1 adl g, —
N I re

Score_/§
0-25)
Ranking j Totai Score (0-100) ﬁf



fosalh

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER:

RFP-4277-09/RTB ~ Neighborhood Stabilization Program

EVALUATION CONSIDERATIONS

e

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:
s Outstanding, out-of-the-box, Innovative, Cost/Time Savings
e bExcellent, Very Good, Solid in all respects.
* Good, No major weaknesses, Fully Acceptable as is
»  Marginal, Weak, Workable but needs clarifications
L ]

Unacceptable, Needs major help o be acceptable

*Describe strengths, weaknesses and deficiencies fo support yvour assessment,

Qualifications and Experience; (15)

[Has _pa 4;&'%2 7 Serei b %g@g%%&z&
< P8V Fral /

4

Similar Project Experience: (10)

Y0 @%ﬁﬁég - Peh ik

Approach to Work: {50)

}/ oy A Q%/ﬂ aSStpue

Score_/(0
(0-10)

////7‘— aw ‘”@l/m /;.Lz = T Jihid adin
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Financial QualiﬁcationsICost (25)

Ranking i
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Vrsath .
RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: 221(1 [ Zzﬂg @ éﬁ/{éﬁ A 5/2/;/"7&’
QUALIFICATION COMMITTEE MEMBER:  Af 1 4 Z g ﬁgm, V/He

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
_guidelines:

Outsianding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe sirenqgths, weaknesses and deficiencies fo support vour assessment.

* & & 2 &

Qualifications and Experienge: (15)
' - 2172000
(1 iaa S Le - . / L4
Gr ¢ G/ g o
/Zf/ﬁﬁ:,@ﬁﬂg /ﬁ prr e /jmﬁuﬂ Score —(_6?;75
Similar Project Experience: (10)

s / lr Mows

sz;/ Z/!J..: 7’3‘

Score
{010}
Approach to Work: (50)
YA P V7 L~
l“ /‘/l d'/,um 4,
Score &5 .C)
{0-50)
Financial Qualifications/Cost: (25)
k/f vl Fopc
Score ol
{0-25)

Ranking S~ Total Score (0-100) "] ;Z



SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

RFP-4277-09/RTB - Neighborhood Stabilization Program

INSTRUCTIONS: Score each criterion up fo the number of poinis allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guideiines:
» Outstanding, out-of-the-box, innovative, Cost/Time Savings
« Excellent, Very Good, Solid in all respects.
+» Good, No major weaknesses, Fully Acceptable as is
s Marginal, Weak, Workable but needs clarifications
[

Unacceptable, Needs major help o be acceptable

*Describe sfrengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience:

(19

Similar Project Experience: (10}
/ CQ— d :O Zan 5);/._4_’;7{'6"\.._--——
Score_f{/
(0-10)
Approach to Work: (50)
leets
) , (f- 7
(ﬂ(‘)(jn{ ‘]LTM /!ﬂl —MA{[J/
Score 40
(0-50)
Finangial Qualifications/Cost: (25) '
%Vjﬁ/ ?:ﬂﬂf /4:(;’/&—
Score
{G-25)

Ranking _(,_

Total Score (0-100) ZZ



ﬁfja/& RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: '

QUALIFICATION COMMITTEE MEMBER: M,ﬁf » mﬁg

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points aliotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:
» Outstanding, out-of-the-box, Innovative, Cost/Time Savings
e Excellent, Very Good, Solid in all respects,
s Good, No major weaknesses, Fully Acceptable as is
*  Marginal, Weak, Workable but needs clarifications
L

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience; {15}

,ﬂ_,éﬂ ,74:?4?/./ e A;IA/L A

Score /S~
(0-15)
Similar Project Experience: (10)

Score
(0-10)

Approach to Work: (50)

;/!}(/ ﬂ;/ﬂéué/ sé/ﬂ/ /M /4 /c/ K’M/J // @AEFM

{
/ST HomngS pa {ge .
! R Score g Lo
(0-50)

Financial Qualifications/Cost: (25)

M/J L P Fgos

Score_$
(0-25)

Ranking._ Total Score (0-100) __ 7/



Resele

RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: Dfuce )[er

QUALIFICATION COMMITTEE MEMBER: M { rﬂtﬁ’ (a,unﬂ (P
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterfon up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

Outstanding, oui-of-the-box, Innovative, Cost/Time Savmgs

Excellent, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

® & & 9 0

Quai;flcatlons and Experience: {15)

g,;ﬂmg /'/MM /g,f /m/ é/m Mm//uaéwc:(

Score_ &S
{0-15)
Similar Project Experience: {10)
12 fomss_(omshucteid
Score_g7 )
(0-10)
Anproach to Work: . (50)
]L / - (’W/ﬁ,/
/[
Score
(0-50)
Financial Qualifications/Cost: {25) '
“Hved Faes
Score_/J
(0-25)

Ranking E Total Score (0-100) Ci 0
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RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL. COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER: /4 i /u@ m@f
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

Outstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

“Describe strengths, weaknesses and deficiencies to support your assessment.

*$ & 9 ® 0

Qualifications and Experience: (15)

Similar Project Experience: (10)

7?g ) ffems§

Score
(0-10}
Approach to Work: {50)
\S‘?j a” [ % - ) z " " 2 ra
Z}a reaftac— EIV AL WYY ¢ D1 e

AL Lk

Financial Qualifications/Cost: {25)

; ; -
2

e —— - ‘
’3 Score_JC/

(0-25)

Ranking Z Total Score (0-100) _§ Q




Ne 5986 P4

Viay. 12, 2009 40 17PN

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MENEER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points ellotted for sach. The iotal
number of points for all eritarion will not excead 100 points based on the following general

guldelines:

Outstending, out-of-tha-box, Innovative, Cost/Time Savings
Excelient, Very Good, Solld in all respects.

Good, No meajor weaknessas, Fully Acceptable as Is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
“Doscribe strangths, weaknesses and deflclencies to support vour aggessment,

(15)

L] &> > o -

h to Work: (50}
Ag;roac $ W:w ) /‘_Z QVMM% 50 o/

Financlal Quallfications/Cost:

Ranking g _\

o7 P.o4

MEY-12-2089 16:37



No. 5986 P 3

1)

May, 17, 2009 4:12PM

RFP-4277-09/RTB - Neighborhpesl Stahi
SUBMITTAL COMPANY NAME: / /

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterlon up fo the number of points allotted for each. The total
number of points for all criterlon will not exceed 100 points basad on the following general
guldsellnes:

Outstanding, out-of-the-box, innovative, Cost/Time Savings
Excellent, Very Gooed, Solid In alf respects.

Good, No major weaknesses, Fully Acceptable as s
Marginal, Weak, Workable bul needs clarifications
Unaccaptable, Needs major help to be acceptable

*Describe strengths, weeknesses and deficlencies (¢ support your agsassment.

Qualiflcations and Expsrienca: {15}

a &« © & 9

Score &
(0-10)

F!nanc!a! alifications/Cost: (25) M

4 0-28}
Ranklnng Total Scors (0-100) - 0 W/ J

MY -12-2809 16137 Q6 P.83



May. 12, 2009 4:12PM No. 5986 P 1

RFP-4277.08/RTB - Nelghborhood Stabilizatiop.Program
SUBMITTAL COMPANY NAME: G LLAE S [ AINST A CI0 AN CES ,
QUALIFICATION COMMITTEE MEMBER; 570’773 ’WSZ.—-— o5 L “')

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterlen up to the number of points allctted for each. The total
rumber of points for all criterion will not exceed 100 points based on the following general

guldelines:

Outstanding, out-of-the-box, Innovatlve, Cost/Time Savings
Excelient, Very Good, Sciid in all respects,

Good, No major weaknessas, Fully Acceptable as is
Merginal, Wezk, Workable but neads ciarifications
Unacceptable, Needs major halp to be acceptabis

*Describa strenpths, weakn assgs and deficlencles to support your assegsment,

2 o ® @ L]

R (15}
9% 7L m /W%M AYE
2 QDrvsy” AT AN Y
Scors_éiéﬂ
5/2?; (0-15)
Slmilar Project Experlence: Z. . {(10)

c
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Pt il e 2 L - 2 D
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Score_/ 0

(6-10)

Financia} Quallfications/Cost:

Ranking_M Total Score (0-100) g%gi t;/
SF 0 @&"’Wg

g/zb// 0
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May. 12 2009 4:13PM No. 5986 P 6

RFP-4277-08/RTE - Neighborhogd Stabillzation Program

SUBMITTAL COMPANY NAME: Al Ll i adl WM—S;;;;: :
) P

QUALIFICATION COMMITTEE MEMBER: % S2 ’WZ% /ﬁ;ﬂj)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up {o the number of points allotted for egch. The total
number of polnts for all criterion will not exceed 100 points based on the following genaral
guldalines:

Qutstanding, out-of-the-box, innovative, CostTime Savings
Excellent, Very Good, Solid in ali respects.

Good, No major weaknesses, Fully Acceptable as is
Margingl, Weak, Warkable but needy clariflcations
Unacceptable, Needs malor help to be acceptable

*Deseribe strengths, weaknesses and deficlencles to support your asggssment.
Quajlfjcations and Experjence: éW/V’ (15)

WWW%

-

e » € B 3

Score_ />
(0-15)

Simil roject Expearlence

(0-10)

Ranking é ' Total Score (0-100) f 5- V4
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May, (20 2009 4:13PM | No.5986 P S

RFP-4277-00/RTSH - Nelghhoﬂ}ood Stabilization Program

SUBMITTAL COMPANY NAME: Y ,@mfe’ /57 Y

. e
QUALIFICATION COMMITTEE MEMBER: / S472- //t/frf&" pes ‘,Z.)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Bcore each criteron up lo the number of points eliotted for sach. The total
number of points for all criterion will not excesd 100 points based on the following general

guldelines:
s Dutstanding, out-of-the-box, Innovative, Cost/Time Savings
¢« [Excelient, Very Good, Solid in all respects,
=« (Good, No major waaknesses, Fully Accepiable as is
»  Merginal, Weak, Workabia buf needs clariffcations
« Unacceptable, Neads major halp to be acceptabla

*Describe sirengths, weaknusses and deflclencles to support your assessment.

Quatif’g;aﬂogs and Experignce; {15)
& LA A )

——

Similar Prolsct Experfence: L/, (10)
;w, /5/7/?‘5 ; A @fﬂﬁwym .o

Score t g

{0-15)

Financlal iua!if%cationleost:

Rank@f 5 s 019 _ 0 —
lw: 7~ il Lty arlicss 7~
ﬂm [ /g;ﬂ/?@/ f7 % .

MRy=-12-2883 16:37



May.

Vo, 5986 P 7

12009 4 13PM

RFP-4277-09/RTB - Neighborhood Stabiiization Pr(o/g/zr;

SUBMITTAL COMPANY NAME: " CAHA S
QUALIFICATION COMMITTEE MEMBER: % Stvp- %..——— 6225»@.)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for sach. Ths total
number of points for all criterion will not exceed 100 peints based on the foilowing general

guldeiines:

Outstanding, cut-of-the-box, innovative, Cost/Time Savings
Excelient, Very Good, Solid in all respects.

Good, No major wesknesses, Fully Acceptable as is
Marginal, Weak, Workzble but needs clarifications

Unacceplable, Needs major halp to be acceptable
*Pescrlbe strengths, Weaknegses and deficiencles fo support vour assessmant.

ns and Experlence; (?ﬁ%’d’ (15}

f/‘zﬂrfﬁ'ﬁ/ﬁ” mo/»éf&{"’”

e
Score / ==

(0-15)

L - 2 -]

Quallficatic

| . é 3core§ / o
-25)
Rankingé__ Total Score (0-100)

75 o Vg

g7y P.g7

FRY-12-2883 16337

&
g/o?



May. 12, 2009 4:13PM

No. 5986 P 8

2

RFP-4277-08/RTB - Neighiﬁod Stabilizatlon

SUBMITTAL COMPANY NAME;

QUALIFICATION COMMITTEE MEMEER: % ﬁﬂlﬁf E "B &M)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score sach criterion up to the number of points allotted for each. The total
number of polnts for aif criterlon will not axceed 100 points based on the following general
guldelines:

Outstanding, out-of-the-box, Inrnovative, Cast/Tima Savings

Excellent, Very Gocd, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarlfications

Unacceptable, Needs mejor help to be acceptabis

‘Descrihe strengths, weaknesses and deficlencles fo support your assessment.

&0 {15)

g fiiie Sz,

Simllar Pro}oct Exerlanca éztf\/" o2 (10) (0-13)
”’Méc/ EIMPLES OF

‘,Zfaf“ W |75
Score_ 727

/] f = 0 (0-10)
Approach to Work: ’@&d 'ﬁ {50)
/ﬁ/ry : 7‘ é:' éM WJ///é -

® ¥ % a o

Scara__‘&o

(0-25)

Rank!ng_Z_ Total Score (0-100) 2& . _Q

/=¥

MAY-12-28839 15:37
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27009 4:13PM No. 9986 P9

RFP-4277-09/RTB - Nelghborpood Stablilzat:on Program
SUBMITTAL COMPANY NAME: %’?% )
QUALIFICATION GCOMMITTEE MEMBER: e %‘5

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Scors sach criterion up to the number of points aliotted for each. Tha total
number of points for all eriterion will not excesd 100 points basad on the following general
guidelings:

Outstanding, out-of-the-box, Inrovative, Cost/Time Savings

Excellent, Very Good, Solld in sli respects.

Good, No malor weaknesses, Fully Acceptable as Is

Marginel, Weak, Workebla but needs clarificatlons

Unaceceptable, Naads major help to be accepiable

‘Describe strengths, weaknesses and deficiencies to support vour assessment,
k-

Qualifications and Experlence: 6%0» oo / (15) /
ﬁé i, yepres oo Corrshes

a - L] = L ]

Mh&?y

W . 2
Score__5
{0-15)
Similar Project Exparisnce: @0 es® (10) U
M 3‘”) Aﬂ*r«w W /‘7”/9’/04—
Score__z___@
16-10)

= Work:

Anproac

Financlal Qualifications/Cost:
/i; ;M %%W//éyym ﬂw?

Lot Y, _‘.

(0-25)

Rank!ngzw Total Scare (0-100) _é:_ﬁ_:: ‘9

o7y P.68%

MAY-12-2883 1637
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RFP-4277-08/RTB - Nsighborhood Stabilizatlon Program

SUBMITTAL COMPANY NAME: ,WWG AL & / $é 2y FP0NYS .
QUALIFICATION COMMITTEE MEMEER: % - SO -LIfE7__ / /%M)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score sach criterion up to the number of peints allotted for eech. The total
number of palnis for ali critarion will not exceed 100 points based on the following general

guldelines:

Outstending, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Scild in all respects.

Good, No major weaknessss, Fully Acceplabis as Is
Marginal, Weak, Workable but nesds clarifications

Unacceptable, Needs major halp to be sceaptable
‘Describe strengths, weaknesses and deficlencies to support vour asssssment.

* & » 8 @

Qualifications and Experience:

| [0-15)
Similar Prolect Exgerience:%f}}?ﬂq/ (10}

% 5 e Score ﬁﬁ?)
' (AP 7Y
roach to Work: . (50)

&)ﬂj#’&/‘{)éﬂa’} /@7[&4%4&4_

o 1 P8 72, p——
23 :

Score

R

(0-50)

Financlaf ualiﬁcaﬂo!Cot: (25) /

OFJHE 7Z87 Sonsonbrer Y A <
Ranklngg_ W Total Scora (0-100) ﬁ P,

% F.18
MRY-12-2083 16:37 S6%
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RFP-4277-09/RTB - Neighborhood Stabilization Program /&z TV

SUBMITTAL COMPANY NAME: ClpUCfon  ConlwnsT)
QUALIFICATION COMMITTEE MEMBER: hLS rlz I Lo oA
EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of paints allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines: '
« Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
o Excellent, Very Good, Solid in all respects.
» Good, No major weaknesses, Fully Acceptable as is
» Marginal, Weak, Workable but needs dlarifications
o Unacceptable, Needs major help fo be acceptable
*Describe strengths, weaknesses and deficiencies fo suppor your assessment.
Qualifications and Experience: (15)
C--am/) AL LB AFT ENG A g,
Score_/ 2.
{0-15)
Similar Project Experience: (10}
Nice A x.
Score__
(0-10)
Approach to Work: (50}

B snr) o s, baswgwt U Cowne fus. Govs Tesan
c_'{a. DoV eiren T LA tnsyn o QGGMJJ\EMQ_.( J-C—JZ&-E/J\/UE. (E TP atdd | . | gls
CM/VIfJ'L—Z“_/L/ﬁC.%ﬁ

Score ¥~

(0-50)

Financial Quaiifications/Cost: (25)

Coowo (.0 C . Fae g, Aca JeeoS /MMArWa‘_m}, 147 G,

Score /%
(0-25}

Ranking / Total Score (0-100) O
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RFP-4277-08/RTB - Neighborhood Stabilization Program ﬂﬂ

SUBMITTAL COMPANY NAME: /Vl{ Lo Cen i
QUALIFICATION COMMITTEE MEMBER: rB - ’_@/25 LA (e A

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following generai

guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Sofid in all respects,

Good, No major weaknesses, Fuily Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceplable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment.

® & * 9 B

Qualifications and Experience: (15)

Cron Coiorive Epsawule. Jecrion ] £ommermn

Score | T
{0-15)
Similar Project Experience: (10)
A0, Avpyaiid _sosy e Fle Jisncgn 7O ASL.
Score_ (9
{C-10)

Approach to Work: {50)

SCedN2o e  seoad MNTVEN i (oo & G Commemmr —f’CD‘L&au;a
AN s S8R D Conaddi e 20 Cus

Score {2
{0-50)
Financial Qualifications/Cost: (25)
Coos L.0.C. Cooyg Fee Sciaepsee,
Score_2 1
(0-25)
Ranking'f;? Total Score (0-100) Q

&3
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RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: Corat M{/M - LG,

QUALIFICATION COMMITTEE MEMBER: rK Fa/&ﬁ»/ﬂ Le 4

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:

Outstanding, out-cf-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptabie as is
Marginal, Weak, Warkable but needs clarifications

Unacceptable, Needs maior help to be acceptable
*Describe strengths, weaknesses and deficiencies to support yvour assessment,

Qualifications and Experience; - (15)

Cag BAAC 0/ Tiameitattll Sipt e 30800 B e Aasdew—( , \ st AT
O On S i ool Seame AASsT faoTesf

Score /O
{0-15)
Similar Project Experience: {10}
Sucte IO (e TICon., AanTe TS jre N85 wwr\,f
NaT BGGra i e sa00  Concmoer foan Aiegion
| Score &
(0-106)

Approach to Work: (50)

Herfume et papree,  Uhaoyd “?’/.)»P-A—, Cane Mwﬁ&,,jfm-uc:/g‘n/e.a}:rﬁ,
PN amlins \ogic . Mo Dol
Ao /’W/AA/W

Score_%f
{0-50)

Financial Qualifications/Cost; {25)

evreatent L. 9.C . a’Rm—Mm feg @rre 73 {4F0r€ ¢ oaltd - Lo

Mow Qo] (s Al COrT A8 5
~eel [pean ACte s1TA8u

Score TT.
(0-25)

Ranking \g Total Score (0-100) 823



RFP-4277-08/RTB - Neighborhood stgﬁi'iizaifdn Program ’&ﬁm

SUBMITTAL COMPANY NAME: - Millen Lon 57 o~
QUALIFIGATION GOMMITTEE MEMBER: -~ k%o Lo 7706

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points alistted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excelient, Very Good, Solid in alt respacts.

Gooed, No rrajor weaknesses, Fully Acceptable as is
Marginal, Weak, Workabile but needs clarifications

Unacceptable, Needs major help to be accepiable
*Describe strengths, weaknesses and deficiencies fo support vour assessment.

LI B 2 B

Qualifications and Experience: - ' (15)
Al Des 'Iﬂ/f&% Coveresl . o’ég(_ﬁ/(/lj gffﬂﬂ-
Score_ /&
(015}
Similar Project Exper;ence {10}
ﬂ”Lo‘:/fq J{au-—bﬁd ) /gﬂﬂaumws Ms Savalf EOMAVJS‘ |
Score_f
(010}
Approach to Wérk: {50;
ém UNAA STHwDIN,  OF SC»U}Q,A. s S—ocww
HsA8 fwe.a}ﬁ_ FAvoe T
Score 94

(0-50)
Financial Qualifications/Cost: {25) :

Meers 1 Fpancin. Quﬁ‘l—-r @cmw%. Lot giO.
9y chovw £/ oursid3s The /- /83, A—umbg}..-

Score .JZ l/
(0-25)

Ranking@ Total Score (0-100) 9§ o




RFP-4277-09/RTB - Neighborhood Stgbsiszatlon Program - &574{6

SUBMITTAL COMPANY NAME: @ma/(, I rﬁ%ﬂé(e /74: s 0(
QUALIFICATION COMMITTEE MEMBER: _ *_ LCo  Lo770 (G-

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The iotal
number of points for all critarion will not exceed 100 points based on the following general
guidelines: .

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Margina!, Weak, Workable but heeds clarifications

Unacceptable, Needs major help {o be acceptable
*Describe sfrengths, weaknesses and deficiencies to support your assessment.

* & 0 » o

Qualifications and Experience: ) {15}

M{ DI:S?’Q///V&«S, Coveded. Sc/@é(.x«fm% C‘;?’Q‘WM

Score /S
{0-15}
Similar Proiect Experience: {19}
/4?‘7’5 awpw/( Sows H2w e TT )C/L COVA.JL\
O ; W v fear O C(;LE%VS
‘ Score_,/ ©
{G-70)
Approach to Work: (50)
6—0‘0 0 VN DAL S TR0 £, oF S&.gw g (CAA’/{ e,
Score &S
(0-50)

Financial Qualifications/Cost: {25)

M M/ [///VMC—IM OUMJIA‘M}E‘?N)X. -OZWO LOMJ'
_ Bud  J0I2 wiF v B, ORcongd.

o /g/o V..U ‘7-/\3'

o Pventat g,
7 Score
{0-25)

Rankin@ Total Score (0-100) 7 &
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RFP-4277-09/RTB - Nelghborhood Stabilization Program — @5;;/&_ |

© SUBMITTAL COMPANY NAME: Wb A @N&muc]?a N
QUALIFICATION COMMITTEE MEMBER: _ »_ L1%y L o776

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points altotted for each. The total
number of poinis Tor all crltenon wiil not excead 100 points based on the following general
guidelines: :

Quistanding, out-of-the-box, Innovative, Cost/Time Savings

Excelient, Very Good, Solid in afl respecis.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help fo be acceptable

*Describe strengifis, weaknesses and deficiencies to supporf your assessment,

* & o 5 0

Qualifications and Experiencs: ' ' (15}

M/ 0!57’9/’4\4.»& C‘.W-QMA : gﬂ-%&/aj QS{/QMIW

Score /.
, {015
Similar Proiect Exnerience:’ (10}
Gannt Finbsd Zmadl fely s Proeis 201 v bsloc
mfw 7 48 H’f LM!&SM 5&}3&1}?(‘
Secore /o
{0-10)
Approach fo Wdrk: {50)

é@a—ﬂ UNMSM:-ZT 2= 5%\& D Smulm.

Score_ Y/ {
(0-50)
Financial Qualifications/Cost: {25)

Moot pt! Gpamcion Ooald hesnmws .. 380 kot B

) o7 Lowi B1D. Offesdpl Din ovszitons 7= 155 o= Pt g .

Score 274
(0-25)

Rankiné 3 2 ‘ Total Score (0-100) 92'

%240 JowseF
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RFP-4277-09/RTE - Neighborhood Stabilization Program - 22540¢

SUBMITTAL COMPANY NAME: WA y

QUALIFICATION COMMITTEE MEMBER: _ °_/-FEq LornG

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points alloited for each. The total
nurnber of points for all criterion will not exceed 100 points based on the following general
guidelines: .

Outstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceplableas is -

Marginal, Weak, Workable but needs clarifications

Unacceptabie, Needs major help fo be acceplable

*Describe strengths, weaknesses and deficiencies fo support your assessment.

* ® 0 & 9

Qualifications and Experience: ‘ {15)

21/ mepfwas Corvtadd, SV%C//L,«\?L %O-%fw

Score Z..Sr
{0-15)

Similar Proiect Exnerience: {16}

Z.Jf/‘ﬁ I Tngai g b &zlz/ﬁmﬂj &Mv%?pﬂj{}bﬁ*f{&n Ct?,swl\ %‘M%IC

L4

Score__ ¢~
{0-10)
Approach fo Work: {50}
6:0-\1;0 A Dl = TRAN) 1 Ay or 5% Lol Smww . " ,
Zﬂ,a%_[(%mg_wwﬁ Couvw i s A%ML__W . fian.
> y _7; .
Score_ 7>
{0-50)
Financial Qualifications/Cost: {25}

M&J%.’ M/ ﬁﬂ-ﬂwc.rm.. @v#{_l’ch)ML f);o = }96};; o? Lo
[215. OPrrenofle]l L1 ecwrs2yrd Hee 18], o Pream

Score 1 5

(0-25)

Ranking@ Total Score (0-100) 6? l




RFP-4277-09/RTB - Neighborhood Stabi'lizati'dn Program - ﬂ&f}m
SUBMITTAL COMPANY NAME: Ar[_,:wh 2 fwema ¢ So(,u oS

QUALIFICATION COMMITTEE MEMBER:  ~ L T L-U 772 Lf

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 poinis based on the followmg general

gwdef nes:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Accepiable as is
Merginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strenqths, weaknesses and deficiencies to support vour assessm ent

e 2 8 & &

Qualifications and Experience: ‘ {15}

/9’// 0:3:’ﬂ/,M WW{_. S 4@:.”,«} n»ygﬂ%/w

$core‘ e
(6-15)

Stmilar Project Experience: (10} |

G’VL@W Sr'-'lf’r/(f‘!""\— M Fri Céu)f\j‘l

Rl b s coodse.

Score /O
(0-10}

Appreach to Work: (50)
fmﬁ, Cnidd S 7B A DIE SC—M ety g-@twc.z—d. O r cf=

) a&esd"—z) e v ) e ,9 PO By &
OuTlrtrmud ;o e DEM@ A N ﬁa_&ww. ‘
v Score &£ O

Financial Qualifications/Cost; {25}

OProm 1 . J
Score / ©

(0-25)

Rankfng@' Total Score (0-100) _ 7




RFP-4277-09/RTB - Nelghborhood Stabihzaﬁon Program -~ %ﬂ. M@
SUBMITTAL COMPANY NAME: C/AYWC,S e C; A uyf?g

QUALIFICATION COMMITTEE MEMBER: | L Zo Lo WEASS

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all cnterson will not exceed 100 points based on the following general

guidelines:

Outstanding, out-of-the-box, lnnovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No mgjor weaknesses, Fully Acceplable as is
Marginal, Weak, Workable but needs clarifications

Unaccepiable, Needs major help {o be accepiable
*Describe strengths, weaknesses and deficiencies to support vour assessment,

® & u 8 o

Qualifications and Experience: ' - {15

A//! Bi‘ir;‘Oj;M Corya P’M& . Sw‘%(&/t«_}f Qﬁ;a-f/LI R . I

Score /S
{0-15)
Similar Project Exparience: (10)
210 K~ %UK ﬁtu%s L A=eot | [-2w07,; 2 look
Cotund Do A Torn. ve F/vekK
— Score ?
(0-10;
Approach to Work: (50}
G’Zwﬂ UNDA. ST ) prsq B Sagu, it g—awm
. 7
Score__‘iz
{0-50)

Financial Qualifications/Cost: {25)

[1’\‘7—"4’? M{ EWW&/&M. CDD-H——:‘)QCWIVJ' /5/(3 23-1; o
Loew Bib. Pt B s W%’

Score &
(0-25)

Ranking{ ‘e > | Total Score (0-100) 7\%




RFP-4277-09/RTB - Neighborhood Stabilization Program — Le=ate
SUBMITTAL COMPANY NAME: @fufvwm Zg// (BelS

QUALIFICATION COMMITTEE MEMBER: _ Leo LoTiv &

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all crstenon will not exceed 100 points based on the following general

guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Exceltent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceplabie as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help o be accepiable
*Describe strengihs, weaknesses and deficiencies fo support your assessment.

& @ O ¢ »

Gualifications and Experience: ’ {15)

/97/ 0/5»59/:»4::; Coredc At Sr’%&l-o_j g,}.af»um
Score__ /S

(0-15)

Simiar Proiect Experience: {10}

CorplaZioh SW,AM- paric e A Cownt.

ﬁ)uem, 18 Bl feliad o p&éMW Vot Loy 7

% Score_/C

{0-16)
Approach to Work: (50}
@—OOA el S 7anvdi 3_ B D c:quu ot hpttse
Score_ S8
{0-50)

Financial Qualifications/Cost: {25)

Mecr M/ Gremicg. Oum 5ycanons. /%M &0 .

ww@w&mw&wﬁ

Score__ 2.
{6-25)

Ranking@ Total Score {0-100) 7 L
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RFP-4277-09/RTB ~ Neighborhood Stgbli:zatlon Program - & ‘34{(
SUBMITTAL COMPANY NAME: - /Q//EJ/LQ

QUALIFICATION COMMITTEE MEMBER: _ + Z. =0 Z«u T2 O

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
nurmnber of points for all critefion will not exceed 100 points based on the following general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help o be acceptable
*Describe strengths, weaknesses and deficiencies fo support vour assessment.

8 o ¢ 3

Qualifications and Experience: ' (15)

&W/K;ngxwm AT IMND/QM N MM‘&#’/ gJ?éC/@/%

ASGT R s kT Dond  Et W Lttt .

Secore_ /(D

{0-15)
Similar Proiect Experienca: (10}

pogts ’Iﬁw% Hae ;fwosf‘& Lo O D w/waau &NS}%Q??G“/-

10 ’LL'& 821 — 200/t Tﬁmrg_,

Approach to Work: {50)
No‘fﬁ’// ‘Pﬂ){mw ;a.wﬂgcyf pre g&wwsﬁt. Wm AOT S@afgw/g_

LoD 8. MAY (000 TU Dlye)  —2Bg—af. AO Sflede
W""M—A bt s o prs e MM&M_@%O
‘ Score

(0-50)

Financial Qualifications/Cost; {25)

ers a4/ P/ Crom Qw/.ﬁ}wya.ss /é 2022, Ol-”/iew

BrD.  DP7w _Lt Bl v Tied Q. Lowesr 5/0

Score / 2.
{0-25}

Ranking @ ' Total Score (0-100) 2y 7




RFP-427?-09/RTB ~ Nelghborhood Stabilizatlon Program - /gﬁﬁé{é
SUBMITTAL COMPANY NAME: 5/71 g S;MJ 4

QUALIFICATION COMMITTEE MEMBER:  ~ Z. ) LU 717 5~

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points ailotted for each. The total
number of points for an cntenon will not exceed 100 points based on the following general

guidelines:

Quistanding, out-of-the-bax, innovative, Cost/Time Savings
Excellent, Very Good, 8alld In all respects.

Good, No major weaknesses, Fully Accepiable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficlencies fo support your assessmernt,

5 & v & @

Qualifications and Experience; ' (15)

Mo W’%Mmg_w 7o ,:wo,c‘gf[’e Thar A Sm»w /J/ce,usw(
Lescboniion / fm;»m. Convpnensin o~ flon] Earnik Dagpger ors SToee .
Tone trolesrel rar T Sl 2§72

Cr? e
gd!é-5 o> & 70 Locuss thtsrx. ScOTE
ﬁ&L%im ﬂ/L(., J %AMQ /-l#uas ! / ¢ (04 5)

Similar Project Experience: {10

a2 M S,oe 4« 2970 L
1 { y Iiton) ¥ Z o — -Pa ey - vl ;__ bt . ¢ @ Ly b LY IC.;
8 315w vorie. Ao Clommap el Lo, 7, 0 b ile A Y <SR

ﬁ"’f%m Per. Tourg bun f0 4&”% prie <losely ﬂe//;m Score__2L
Gkl Ancipgrd 1 frtofeosd. (039
Approach fo Work: {50)

No'r" C/zﬁ/\, ;nJ pwo:m oa) wl/..n w:// L\;M« 44— ’Zelw#-g
Ao . Rebiots Trtne. oz 901)/:?_5

Score £ 5

(0-50)

Financial Qualifications/Cost: {25)
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OPrvay b4 #/ s, el A | geaesT Br8.

oy’ ]

Score__ 7/

(0-25)

Ranking{ ?{: ) Yotal Score (0-100) 3 f




RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: & XJ/U./UL_, H’GWD\‘@&J y e
QUALIFICATION COMMITTEE MEMBER: g‘%” @ \&/bﬁﬁﬂ_/

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of poinfs allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

* Outstanding, out-of-the-box, Innovative, Cost/Time Savings
» Excellent, Very Good, Solid in alf respects.
» Good, No major weaknesses, Fully Acceptable as is
+ Marginal, Weak, Workable but needs clarifications
* Unacceptable, Needs major help to be acceptable
"Describe strengths, weaknesses and deficiencies io support your assessment
Qualifications and Experience: (15)
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RFP-4277-09/RTB - Neighborhood Stabilization Program “H@W 8% ¢
Dk fp e & Splustiow, an .
SUBMITTAL COMPANY NAME: . A1E /kuaﬂﬂ
QUALIFICATION COMMITTEE MEMBER: W (9 7/jA’Y"/V”

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for alf criterion will not exceed 100 points based on the following general
guidelines:

» OCutstanding, out-of-the-box, Innovative, Cost/Time Savings
* Excellent, Very Good, Solid in all respects.
» Good, No major weaknesses, Fully Acceptable as is
» Marginal, Weak, Workable but needs clarifications
¢ Unacceptable, Needs major help to be acceptable
*Describe strenyths, weaknesses and deficiencies fo support your assessment.
Qualifications and Experience: (15)
NS INA eob—r K Jiionce QS Pade Aod Gk
bix e Pralo%e ' ’
Score_ /0
{C-15)
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RFP-4277-09/RTB - Neighborhood Stabilization Program . -

SUBMITTAL COMPANY NAME: T conhe.  La %@&W
QUALIFICATION COMMITTEE MEMBER: W @W\’/ (W ot

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

 OQOutstanding, out—bf—the-bnx, innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
* Good, No major weaknesses, Fuily Acceptable as is
+» Marginal, Weak, Workable but needs clarifications
* Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment.
Qualifications and Experience: (15)
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(oA p 3t n"ﬂ O ponsgr~ heCH iilo ., FXD Gk A A8 COgek
MM'?
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RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME:

QUALIFIGATION COMMITTEE MEMBER:

G

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points aliotted for each. The total

number of peints for all crilerion will not exceed 100 points based on the following general
guidelinegs:

«  Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
e Good, No major weaknesses, Fully Acceptable as is
o Marginal, Weak, Workable but needs clarifications
= Unacceptable, Needs major help to be accepiabie
*Describe strengths, weaknesses and deficiencies fo support your assessment,
Qualifications and Experience; (15)
e XDead 4 Dl (e GBI /\chu’w’n\aw & /waiu,.
hualc eé’ﬂ‘ ¢at1one &‘/1@ uuz.m LA g Al (e SOAL ] /iﬁ‘i/ml
Score_ /{)
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 EXGaeLle DASdeed G Oxet | fawoue— ey ok
e Mﬁécﬂ:’ G Amﬂ I 4 @’i/u»«*%, s Wq.u &’{Qﬂﬁ A tet.
Score ")
(0-10}
Approach to Work: (505
oan : i o e s L G
X gﬁ)&ﬁfu\x{ < &Q;\@,{J&QQ\ AR d I ool i
reoge el i) QLLLD e KD
Score g <
(G-50)
F:nam:lai Qualifications/Cost; (25)
ey QI e) M Bcidine fi funclow.
Ty 4“(‘: e ’?7! i gt . CXCeoot § l’f%’\?;ﬁ”“/ Of{’! (*—wﬁ"“’
O, ’
Score U
. (0-25)

Ranking Lﬂ Totaf Score (0-100) KU



RFP-4277-08/RTB - Neighborhood Stablhzation Program
SUBMITTAL COMPANY NAME: (Uw(a Dy L {;[«(g Jﬁ_{(' ( &K@U E/,Q&b )

QUALIFICATION COMMITTEE MEMBER: § eye. //) /4,7’»75%.__,

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up o the number of points aliotied for each. The fotal
number of points for all criterion will not excesd 100 points based on the following general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respacts.

GGooed, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help o be acceptahle

*Describe strengths, weaknesses and deficiencies fo support your assessmernt.

a4 o e & &8

Qualifications and Experience; {15)
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RFP-4277-08/RTHB - Nelghborhood Stabiitzatron Program

[

SUBMITTAL COMPANY NAME: Wu,m( t{/é@{ (Y MM ne.
s

QUALIFICATION COMMITTEE MEMBER: S/JOWM Ljﬁ;';ei%%_.

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of poinis allotted for each, The lotal

number of peints for all criterion will not exceed 100 points based on the foliowing general
guldelines:

= Quistanding, out-of-the-box, Innovative, Cost/Time Savings
=« Excellent, Very Good, Solid in all respecis.
= Good, No major weaknesses, Fully Acceptable as is
+«  Marginal, Weak, Workable but needs clarifications
» Unacceptable, Needs major help to be acceptable
*Describe strengihs, weaknesses and deficiencies fo support vour assessment.
Qualifications and Experience; (15}
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RFP-4277-08/RTB - Neighborhood Stah:hzatmn Program . o
Lo o, UL

SUBMITTAL COMPANY NAME: / i S fe / ¥ /;f)sz/ f1 0~ ( v
Ay o i

QUALIFICATION COMMITTEE MEMBER: S“"“’L}"-f"“w {:f fﬁ/”j(‘ﬂf‘“ "

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up 1o the number of poinis alictied for each. The total
number of paints for all eriterion will not exceed 100 points based on the following genera!
guidelines:

»  Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
s Excellent, Very Good, Solid in all respects.
» (Good, No major weaknesses, Fully Acceptable as is
= Marginal, Weak, Workable but needs clarifications
« Unaccaeptable, Needs major help to be acceptable
*Describe sirengths, weaknesses and deficiencies to support your assessment.
Qualifications and Experience: (15)
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RFP-4277-08/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: Z G 1@/3 /j%u, f&ew e .
QUALIFIGATION COMMITTEE MEMBER: QJQ/W’ML« (C ﬁ(/ﬂfﬁf'—"’
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points aliotted for each. The total
nugnber of points for all criterion will not exceed 100 points based on the following general
guidelines:

o Gutstanding, out-of-the-box, Innovative, Cost/Time Savings
¢ Excellent, Very Good, Solid in all respects,
¢ Good, No major weaknesses, Fully Acceptable as is
+«  Marginal, Weak, Workable but needs clarfications
+ Unacceptable, Needs major help to be accepiable
*Describe strengiths, weaknesses and deficiencies to support vour assessment,
Qualifications and Experience: (15) ‘
QLAL/;TU\MVT ?LUA Lo ;;,L o A2 “‘é‘u@(}}@» L, L
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RFP-4277-09/RTB - Neighborhood Stabilization Program
(/UMJEA{Q CWW iy Ce.

= -
QUALIFICATION COMMITTEE MEMBER: W’%‘-w /C }43{%"‘”"‘”

SUBMITTAL COMPANY NAME:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each riterion up to the number of points aliotted for each. The total
number of points for ail eritarion will not exceed 100 points based on the following general
guidelines:

+  Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
+  Exgelient, Very Good, Sclid in all respects.
= Good, No major weaknesses, Fully Acceptable as is
+  Marginal, Weak, Workable but needs clarifications
* Unacceptabls, Needs major help to be aoceptable
*Describe strengtits, weaknesses and deficiencies fo support your assessment.
Qualifications and Experience: (18)
\ e 1.\ LK e LARL \ZL&?&%’\JM <Y FEChn-Ln C‘szf(\‘w(‘-’w% &
WA Ll (K o U v
Score_ />
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RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: i

QUALIFICATION COMMITTEE MEMBER: M IM\JC/J MQK

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points aliotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guldelines:
» Outstanding, out-of-the-box, innovative, Cost/Time Savings
* Excelient, Very Good, Solid in all respects.
* Good, No major weaknesses, Fully Acceptable as is
» Marginal, Weak, Workable but needs clarifications
»

Unacceptable, Needs major help o be acceptable
Describe strengths, weaknesses and deficiencies to support your assessment,

Qualifications and Experience; (15}
LU { 7 /
Score L7
{0-15)
Similar Project Experience: (10)
S owe Ayain WY e .éuf /54;/14?,/
Score_§
(0-10)
Approach to Work: {50}
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flus

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up fo the number of points aliotted for each. The totai
number of points for all criterion will not exceed 100 points based on the foliowing general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience: (15)

!%ﬂ,lh [f'/

Score
0-15)

Similar Project Experience: (10)
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Score_7C
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Resale RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER: !_{Z“_/\_ﬁé gum&/_m/f

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:
« Outstanding, out-of-the-box, Innovative, Cost/Time Savings
» Excellent, Very Good, Solid in all respects.
* Good, No major weaknesses, Fully Acceptable as is
»  Marginal, Weak, Workable but needs clarifications
L]

Unacceptable, Needs major help to be acceptable
“Describe strengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience: {15)
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boael fead. /A
Score §S N
(0-15)
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12377/
RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: m_
QUALIFICATION COMMITTEE MEMBER;

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:
s Outstanding, oui-of-the-box, Innovative, Cost/Time Savings
+ Excellent, Very Good, Solid in all respects,
« Good, No major weaknesses, Fully Acceptable as is
»  Marginal, Weak, Workable but needs clarifications
[ 3

Unacceptable, Needs major help io be accepiable
*Describe strengths, weaknesses and deficiencies to support your assessment.

Qualifications and Experience; {(15)
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RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: e L?Zﬂﬁé_/g far Ma/@ﬁ e (/w/?ﬁ
QUALIFICATION COMMITTEE MEMBER:  Af 0 Ly 4 S éém s

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines.
« Outstanding, out-of-the-box, Innovative, Cost/Time Savings
o Excellent, Very Good, Solid in al respects.
» Good, No major weaknesses, Fully Acceptable as is
s Marginal, Weak, Workable but needs clarifications
L ]

Unacceptable, Needs major help fo be acceptable
*Describe strengths, weaknesses and deficiencies fo support your assessment.

Qualifications and Experience: {15}
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0 RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER:

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Goad, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
Qualifications and Experience: ‘ {15)
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y e 7
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flaseti RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME: a A,

QUALIFICATION COMMITTEE MEMBER: [22 t};é 1& ;;'141 ad&

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the foliowing general

guidelines:
« Qutstanding, out-of-the-box, innovative, Cost/Time Savings
+ Exceilent, Very Good, Solid in all respects.
¢ Good, No major weaknesses, Fully Acceptable as is
« Marginal, Weak, Workable but needs clarifications
L ]

Unacceptable, Needs major help io be acceptabie

*x

Describe sirengths, weaknesses and deficiencies fo support your assessment.

Qualifications and Experience: ] {15)
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Score /S~
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Financial Qualifications/Cost: {25)

MJ L P P ors

Score_S~
{0-25)

Rartking 2 Total Score (0-100) 20
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RFP-4277-09/RTB - Neighborhood Stabilization Program

SUBMITTAL COMPANY NAME: Dfuce HgM
QUALIFICATION COMMITTEE MEMBER: ‘

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general
guidelines:

» Outstanding, out-of-the-box, Innovative, Cost/Time Savings
+ Excellent, Very Good, Solid in all respects,
s Good, No major weaknesses, Fully Acceptable as is
« Marginal, Weak, Workable but needs clarifications
* Unacceptabie, Needs major help to be accepiable
*Describe strengths, weaknesses and deficiencies to support your assessment.
Qualifications and Experience: (15}

,5/(,”/'” ;g //mc;z%m/x/ éxxf /ﬂé/ ;é’/m ,@t?g//u:épfc(
7 .

Score_ /fS
(0-15)
Similar Project Experience: (10}
178 s [/;m;m%g i
Score_/72
(0-10)
Approach to Worl: . (50)
b e ctvtiat
/
Score
{0-50)
Financial Qualifications/Cost: (25) ‘
sl ?ﬂj
Score /)
{0-25)

Ranking_Y Total Score (0-100} (/0



0@50& RFP-4277-09/RTB - Neighborhood Stabilization Program
SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER: /’// Ly /ugr:u m@f
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points aliotted for each. The total
number of points for all criterion will not exceed 100 points based on the following general

guidelines:
* Outstanding, out-of-the-box, Innovative, Cost/Time Savings
¢ Excellent, Very Good, Solid in all respects,
» Good, No major weaknesses, Fully Acceptable as is
« Marginal, Weak, Workabie but needs clarifications
L]

Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support vour assessment.

Qualifications and Experience: (15}

Similar Project Experience: (10)

7?(, ) Hama§

Sy,

Score
{0-10)

Approach to Work: {(50)

S L{hr%r”> _ p _ P

{0-50)
Financial Qualifications/Cost: (25}
7 ) ; - ? e N
%j Score_/C/
(0-25)

Ranking Z Total Score (0-100) _.§ d)
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RFP-4277-08/RTB - Neighborhpad.-Stabillzation Prg

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMEER;
EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for sach. The total
number of polnts for all criterion will not exceed 100 points based on the following general

guldelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in ell respects.

Good, No major weaknesses, Fully Acceptabls as s

Marginal, Weak, Workable but needs clarifications

Unacceptabie, Needs major help to be acceptable

‘Dascribe strangths, weaknesses and deflclencies to support vour assessment.,

- L 2 o &

uhfictlo and Experienca: (15)
L
Scorg
{0-15)
(10)
W s
Score__/_i'@
{0-10)

Approach to Work: (50}
e . e Oppritanc Lornt Y

Ranking & B \ Total Score (0-100) A_é
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RFP-4277-09/RTB - Nelghborh ;hailo Progr 4)
SUBMITTAL COMPANY NAME: & /m Al ﬁ

QUALIFICATION COMMITTEE MEMBER: MM/;’Z«

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterlon up to the number of points allotied for each. The total
number of points for all criterlon will not excesd 100 points basad on the following general
guldeiinas:

Outstanding, out-of-tha-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solld In &if respects,

Good, No major waaknesseas, Fully Acceptable as Is

Marpinal, Weak, Workable but needs clarifications

Unaccaptable, Needs major halp to be acceptable

*Describe sfrengths, wesknesses and deficlencies to support your agsesament.

Quallflcations and Expsrience: {15}
_W 5 J mfa //V ﬁ#zrzz/m

a & @ & »

lar Project Experience: (10)

Score &
(0-10)

Ranklng_z Total Score (0-100) @»0 W 0/

MAY-12-2023 16337
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RFP-4277-08/RT8 - Nelghborhood Stabilizatiop.Program :
SUBMITTAL COMPANY NAME: | %«&é&f//&— NS T TEAACTI0N  JEAANCES ,
QUALIFICATION COMMITTEE MEMBER: % 5&9?? WSZ—-— (4{‘-’5 )

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score sach criterlon up to the number of points aliotted for each. The tote!
number of points for all criterion will not exceed 100 peints based on the following general

guldelines:

Quistanding, out-of-the-box, Innovatlve, Cost/Time Savings
Excelient, Very Good, Sclid in all respacts.

Good, No mejor weaknesssas, Fully Acceptable as is
Marginal, Weak, Workable bul neads clarifications
Unacceptable, Needs major huip to be accepteble

*Describe strengths, weaknessgs and deficjencles fo supporf your assessiment,

Qualifications and Exy : 2y S FEE (15)

’ W/Mﬁwv’f OFF JHE B AEpuSesT.S
' ; L TAE _JosngT AT VYREE Sarer

| o ¢ a »

Scors /_"\S:_
(0-15)
Similar Project Experlence: @Eg- . (10)
- 27[ S B Jorn T YA A [LEVIECHRE Y ADsme —
Score_/ O
{6-10)

Flnancial Qualiflcations/Coxst:

/.

Rank!ngng 3
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RFP-4277-08/RTE - Neighborhogd Stabllization Program

SUBMITTAL COMPANY NAME: AN IR T WM .S}-;‘};; .
~ . P

QUALIFICATION COMMITTEE MEMBER: ,& SH? LA 2 (&M)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Boore each critarion up o the number of points allotted for each. The total
number of polints for all criterion will not exceed 100 points based on ths following generat
guldalines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellant, Very Good, Solid In all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clariflcations
Unacceptable, Needs major help to be acceptable

*Describe strongths, weaknesses and deficlencles to supporf your assessment.
Qua)lflcatione and Expgrience: é%e&e:ﬁ?’" (15)

R e S0 (PN THES

® ® & & D

Scorg é.f’
{0.15)

Elmilar Project Experlence;

{0-10j

(25}

Rankingé ' Total Score (0-100) é 5: V4
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RFP-4277-08/RT8 » Neighboﬂ}ood Stabilization Program
SUBMITTAL COMPANY NAME: ot _ Vv

QUALIFICATION COMMITTEE MEMBER; / ‘S;V?’ - -Z/g}?” ez pes "4)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each ¢riterlon up to the numbar of poinls allotted for each. The lotal
number of points for all criterion will not excesd 100 polnts based on the following gengraj
guidelines:

Cutsianding, out-of-ihe-box, Innovative, CostTime Savings
Excelient, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Acceptabls as is
Merginal, Weak, Workabla bul needs clarifications
Unacceptable, Neads major hslp to be acceptable

"Describe strengths, weakpesses and deficiencles to support your assessment,

Quaiiff;ntlogs and Experience; _ (15)
0 v ¥ o

Similar Prolact ﬁxper!ence

/,./) P S %a @9‘72”?%’7

* & & & @

Score _4_.’.‘7

(0-15)
{10

Flinancial iuaiiﬁcationsi(}ost:

Score._ e O
-25) .
Ranking £ 6 Total Scors (9-100) 4 -—

le: 7 i Ll f aolbess P
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RFP-4277-09/RTB - Neighborhgod Stabillzation P%
SUBMITTAL COMPANY NAME: ( éMﬁ;ﬁﬁ ,;;‘é./ : .
QUALIFICATION COMMITTEE MEMBER: %_W (ﬂéﬁ'&é)

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score each criterlon up fo the number of points allotted for sach, Tha total
number of paints for all criterion will not exceed 100 points based on tha following general

guldelines:
»  Qutstanding, out-cf-the-box, Innevative, Cost/Time Savings
«  Excellent, Very Good, Solid in all respects.
» Good, No major weaknesses, Fully Acceptabie as is
*  Margingl, Weak, Workabla but needs clarifcatlons
« Unacceplable, Neads major help to be acceptabls

‘Describe strengthe, weaknesses and deficioncles fo support your assessmant.

gng and Experlence: é@d~ . - {15)

_ ’}9,@4,47;1 — é’;o/%,{w
V Skttt of . -
L g
Store_/ ~>
{0-15)

(10}
MWQZL
= 4 o AN

Score A—- / o
-25) -
Total Score {0-100) _&L o A 4”&

740 5]l

Ranking g
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RFP.4277-08/RTB - Neigh%od Stabilization >jogram

SUBMITTAL COMPANY NAME: 752—
QUALIFICATION COMMITTEE MEMEER: % ﬁWVW (2 'Z-—-- L//% 9’%

EVALUATION CQNSEDERATIONS

INSTRUCTIONS: Score sach criterion up to the number of paints allotted for each. Tha total
number of points for all criterlon will not exceed 100 points based on the following genaral

guldslines:

Qutstanding, out-of-the-box, Innovative, Cost/Tima Savings

Excellent, Very Good, Solid In 2l respects.

Good, No major weaknesses, Fully Accaptable as is

Marginal, Weak, Workahie but neads clarlficatlons

Unacceptabte, Needs mejor help to be scceptabls

*Describe strengths, weaknessas and deficlencles fo sunport your assessment.

= - - - L

b0 {15)

{0-16)

Scors )

(0-25)

Ranklng_z_ Total Score (0-100) Zﬂ . _Q

¥ .88
MAY-12-2809 15:37 Q6% P
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RFP-4277-09/RTB - Nelghborhood Stabsilzatson Program
SUBMITTAL COMPANY NAME: é Z)
QUALIFICATION GOMMITTEE MEMBER: % : ’M L %

EVALUATION CONSIDERATIONS

INSTRUCTIONS: Score sach criterion up to the number of points allotted for each. Tha total
number of points for all critarion wiil not exceed 100 points based on the following general
guidelines:

Quistanding, out-of-the-boyx, Inrovative, Cost/Time Savings

Excelient, Very Good, Solld In alf respects,

Good, No majar weaknesses, Fully Acoeptabls as Is

Margingl, Weak, Workabla bul needs clarificat/ons

Unacceptable, Nesds major help {o ba accepleble

‘Describs strengths, weaknesses and daficlencles fo support your assessment,
w

Quellfications and Experlence: éwv cow / (15) m/
ﬁ% i, Jerres oo Corrshe

-« - @ - -

Z = e A
= Score __5

(015)
Similar meect Exgarlence @C’/" . ® {10}
e

A

Score__:{i?
W y (0-10)
oo
Anﬁroac e Work: /ﬂw {50)
Loty .m 2 frr T Srar g
P / , core [
' = (0-59)

Scoreg /S‘

{0-25)

Ranklngz_ﬁ Total Score (0-100) é«é:: &

g P.23
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RFP-4277-09/RTB - Neighborhood Stabilizatlon Program

SUBMITTAL COMPANY NAME: ZANTTC EALTEG / Sty gIonys Fre..

EVALUATION CONS!DERATlONS

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
rumber of polnts for ali critarion will not exceed 100 points based on the foliowing general
guldelings:

Quistanding, cut-of-the-box, Inrovative, Cost/Time Sav! ings

Excellent, Very Good, Solid in al] raspects.

Goed, No major weaknessss, Fully Acceptable as Is

Marginal, Weak, Workable but rneeds clarifications

Unacceptable, Nesds major help to be accapiable

‘Describe strengths, weskn ssac and deflelencies to support vour assesgment.

Qu gf! lcatlons and Experience: e .- (15)

L ] ? » - -

»

{0-15).
Simllar Prolect Experlence: /%‘7'/// (10) )
' s et tnr s oF ;,/A,; C"W)"/S:C

-'

: /% 2 AN R 50 Y
/Wp;b/ WM &wuﬁ//éa/ %7[%%%—»

Score
(G- 50)
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W Total Scorﬁ@ 6@" O
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SEMINOLE COUNTY

G

| SEMINOLE COUNTY |

{ FLORIDA'S NATURAL CHOICE |

Department of Administrative Services

Purchasing and Contracts Division
1101 East First Street, Room 3208
Sanford, FL 32771

Phone: 407-665-7116; Fax: 407-665-7956

May 29, 2009

Mr. Robert (Sherman) Yehl
City Manager

City of Sanford

P.O. Box 1788

Sanford, FL 32772-1788

Subject: Your protest email dated 05/20/09 concerning RFP-4277-09/RTB;
Neighborhood Stabilization Program (NSP).

Dear Mr. Yeht:

This is in response to your protest email concerning the subject procurement. In
accordance to Section 8.1538 of the Seminole County Administrative Code, the
following is the Purchasing and Contracts Manager's findings and determination
concerning your protest. The response addresses each of your three (3) issues as
cited in your email.

e Seminole County would not be awarded the bulk of these funds absent Sanford’s
population. The majority of this County’s low income population and at least
25% of the foreclosures are located in Sanford. Therefore it is in our best
interest, as well as the County’s, to assure that these funds are spent properly in
Sanford. The City is in the best position to oversee this program.
Response; The NSP was an entitlement grant awarded to Seminole County as a
grantee. The reasons for the RFP process were to ensure that the funds are indeed
spent in accordance with proper procedures and to meet all the requirements of this
program. Your comment does not relate to any of the specific evaluation criteria
outlined in the RFP solicitation package. This solicitation and the monies spent under
this program will reflect the City of Sanford’s concerns about the significant foreclosure
rate and will reflect the Sanford area as an area of significant NSP activity. The NSP
program encompasses thirteen (13) targeted areas in Seminole County, some of which
are located in the City of Sanford.

o The City of Sanford is in the most advantageous position both financially and
with experience to successfully carry out this program. The City of Sanford has
the internal systems to assure the funds are spent appropriately, in compliance
with all County and Federal regulations.



Response: Based on the evaluation criteria and the proposal submitted by the City of
Sanford it appears that only part of the scope of work was being proposed by the City of
Sanford. The RFP process was to identify firm/agencies that could best provide the
services including the rehabilitation work. The City of Sanford proposed a very high
fixed fee schedule and this appeared to negatively affect the score and therefore the
ranking. The timeframe of 90 days for performing the rehabilitative work exceeded the
60 day rehabilitation work period outlined in the agreement (page 8 of draft agreement).
The City of Sanford did demonstrate an ability to carry out a similar program, but this
program management and oversight would have been duplicating the County's
oversight and program management.

e The City of Sanford is in the best position to communicate and interact with
residents to administer this program. Based on our ongoing relationships with
residents and various interest groups in our community, we are able to assure
this program is appropriately marketed and communicated.

Response: This comment appears to relate to project management which will be
performed by the Seminole County Community Development staff office. This is a
responsibility of the grantee (Seminole County) to administer the program under the
requirements of the NSP grant.

Based upon the above, | find that your proposal was evaluated in a proper fashion and
your protest comments would not justify any reason to change the recommendation of
the evaluation team. Therefore, it is my decision to reject your protest due to its lack of
merit. You may appeal this decision in accordance with Section 8.1538 of the Seminole
County Code. If you have any questions or need further assistance, please contact my
office at 407-665-7111.

Purchasing apd Contracts Manager

cc:  Cindy Coto, County Manager
Ann Colby, Assistant County Attorney
Frank Raymond, Administrative Services Director
Michele Saunders, Community Services Director
Bob Hunter, Procurement Supervisor
Board of County Commissioners



EUD NEIGHBORHOOD STARBILIZATION PROGRAM ACQUISITION, REHABILITATION
AND RESALE OF SINGLE FAMILY HOMES DEVELOPER AGREEMENT
(RFP-4277-09/RTB)
THIS ACGREEMENT is made and entered into this day of

. 2009, by and between SEMINOLE COUNTY, a political

subdivision of the State of Florida, whose address is Seminole County
Services Building, 1101 East First Street, Sanford, Florida, 32771,
hereinafter referred to as the "“COUNTY”, and-CLARKSON CONCEPTS, INC.,
& ¥Florida for profit corporation, whose address is 106 Riverbend
Boulevard, Longwood, Florida 32779, hereinafter referred to as the
“DEVELOPER” .
WITNEZSSETH:

WHEREAS, COUNTY has made application to and received from the

United States Department of Hous%ﬂgwgnd Urban Development a grant in

the amount of SEVEN MILLION NINETERN

I

ﬁHOUSANE FIVE HUNDRED FOURTEEN AND
NG/100 DOLLARS ($7,019,514.00) as its share of the Neighborhood
Stabilization Program under Title 42 United States Code, section 5301,
et seqg. for the purpose of remediating the high incidence of abandoned
and foreclosed homes in identified nelghborhoods within the County; and

WHEREAS, the objective of the Neighborhood Stabilization Program
is to acquire, rehabilitate and expeditiously make such single family
homes affordable and available to households of Low, Moderate and
Middle Income as defined herein:

WHEREAS, DEVELOPER is duly authorized to conduct business in the
State of Florida and is experienced and actively involved in the
acquisition, construction, rehabilitation and s=ale of affordable,

single family housing to lower income households; and

HUD Keighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Single Family Homes Developer Agreement (RFP-4277-00/RTB)
Page 1 of 36



WHEREAS, COUNTY and DEVELOPER wish to collaborate in the location,
acguisition, rehabilitation and resale of a minimum of three (3) single
family homes having at least two (2) or preferably three (3) bedrooms
as more fully set forth herein and in the attached Exhibits to this
Agreement; and

WHEREAS, the acquired housing units shall be sold to those persons
or households who have been pre-qualified and approved by COUNTY for
inclusion in the COUNTY's Neighborhood Stabilization Plan waiting list
for down payment assistance in the form of deferred payment, forgivable
second mortgage financing,

NOW, THEREFORE, in consideration of the premises and mutual
covenants, promises and representations contained herein and other good

and valuable consideration, the receipt and sufficiency of which is

hereby acknowledged, COUNTY and Di, @%ER agree as follows:

SECTION 1. RECITALS . The above recitals are true and form a
material part of the Agreement upon which the parties have relied.

SECTION 2. DEFINITIONS.

w8 Administrator® means the Community Services Director or
Community Assistance Division Manager or their designee within
COUNTY’s Community Services Department.

"County Approval® means written approval by the CS Administrator
or the Board of County Commissioners as may be necesgsary from time to
time.

“Developer Fee” shall mean the total compensation paid to

DEVELOPER in the form of a flat fee in the amount of ELEVEN THOUSAND

FIVE HUNDRED THIRTY-SEX AND 83/100 DOLLARS ($11,536.83) per each house

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
Single Family Homes Developer Agreement (RFP-4277-09/RTB}
Page 2 of 36



for performance of all specified Project services as specified herein
and in Exhibit “A” attached hereto. The Developer Fee shall be the sum
total of the component charges specified in Exhibit “B”, attached to
this Agreement and fully incorporated herein by reference. Said
compensation shall be payable to DEVELOPER upon the successful sale
and closing of each acquired and xrehabilitated wunit to the end
purchaser (s) subject to the requirements of section 5 (d) of this
Agreement.

“HUD” shall mean the United States Department of Housing and Urban
Development.

“Low Income” shall mean gross household income from all sources
which ig less than or equal to fifty percent (50%) of the median
household income for the Orlando Mﬁg%gpolitan,Statistical Area.

£

"Low, Moderate or Middle £ ﬁgﬁe" or “MMI” shall mean Jgross

household income from all sources not to exceed one hundred twenty
percent (120%) of the median family income within the Orlando
Metropolitan Statistical Area during the term of the Restrictive Use
Period.

“Middle Income” shall mean gross household income from all sources
which 1is g¢greater than eighty percent (80%) but not exceeding one
hundred twenty percent (120%) of the median income for the Orlando
Metropolitan Statistical Area.

“Woderate Income” shall mean gross household income from all
sources which 1is greater than fifty percent (50%) but not exceeding
eighty percent (80%) of the median income for the Orlando Metropolitan

Statistical Area.

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
gingle Family Homes Developer Agreement (RFP-4277-09/RTB)
Page 3 of 36



“Neighborhood Stabilization Plan” or “NSP” shall mean that program
authorized under the Housing and Bconomic Recovery Act of 2008
(*"HERA"), enacted on July 30, 2008 as part of Public law 110-289 which
provides COUNTY up to SEVEN MILLION NINETEEN THOUSAND FIVE HUNDRED
FOURTEEN AND NO/100 DOLLARS ($7,019,514.00) for the affordable housing
Project defined herein and for other programs not addressed by this
Agreement.

wparties” shall mean DEVELOPER and COUNTY with respect to this
Agreenment.

wproject” shall mean the location, identification and subject to
County Approval, the acguisition, rehabilitation and resale of single
family homes for sale only to income qualified buyers of Low, Moderate

and Middle Income from the list Qf‘eligible, income qualified persons

A

or households on COUNTY's NSP wait list. Project services ghall also
include showing the identified homes to the prospective buyers prior to
acquisition. Condominium units may not be included in the Project.
Maximum accuisition as well as resale price of Project units shall not
exceed the current market appraisal as determined by COUNTY’'s
professional appraiser less the NSP Purchase Discount required by HUD
and approved by COUNTY for each Property. Eligibie housing units shall
only include vacant, abandoned and/or foreclosed homes which have been
vacant for at least ninety (90) days and in certain census tracts and
neighborhoods as identified and more fully explained in Exhibit “A”
hereto and fully incorporated herein by reference. Project services

shall include assistance in the procurement of first mortgage financing

for the end purchaser of the home. Properties acquired by DEVELOPER

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Single Family Homes Developer Agreement (RFP-4277-09/RTE}
Page 4 of 36



under this Agreement shall be subject to a deed restriction of record,
executed by DEVELOPER, limiting the use, occupancy and sales of such
housing units to persons of Low, Middle and Moderate Income for a
period of twenty (20) years from the date of DEVELOPER’s acquisition.
“pProperty” or “Properties” shall mean those vacated, abandoned or
foreclosed real property parcels containing single family homes
acquired and rehabilitated comprising the Project and which shall be
subject to the Restrictive Use Period.
wRehabilitation” shall mean the repair, upgrading, refurbishing or
improvement, including those to enhance energy efficiency or other work
necessary to render acquired Properties compliant with all applicable
State and local building codes. Rehabilitation services shall not be
less than THREE THOUSAND FIVE HQﬁ%ﬁgD AND NO/100 DOLLARS (53,500.00)
IR

AN WA
nor more than FIFTEEN THOUSAND &AND:»NO/100 DOLLARS ($15,000.00) per

acquired Property. Said maximum amount may be increased to a maximum of
TWENTY THOUSAND AND NO/100 DOLLARS ($20,000.00) but only in the event
unanticipated problems are discovered during performance of approved
tasks and must be specifically approved by COUNTY prior to
commencement .

“Restrictive Use Covenant” shall mean that instrument prepared by
COUNTY substantially in the form attached as Exhibit “E” to this
Agreement and incorporated herein by reference which shall be executed
and recorded by DEVELOPER, restricting each Property comprising the
Project to single family residential use and occupancy by LMMI

households for the duration of the applicable Restrictive Use Period.

HUD Reighborhood Stabilization Program Acquisition, Rehabkilitation and Resale of
Single Family Homes Developer Agreement (RFP-4277-09/RTE)
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wRestrictive Use Period” shall mean the length of time for which a
housing unit, acquired and rehabilitated with NSP funding hereunder,
shall be owner occupied by a Low, Middle or Moderate Income household
for a term of twenty (20) years as established by the Restrictive Use
Covenant and shall not be confused with the affordability and debt
forgiveness provisions described in the NSP down payment asgistance
mortgage documents executed by a purchasing household and given to
COUNTY.

SECTION 3. STATEMENT OF WORK.

(a) DEVELOPER, in a manner satisfactory to COUNTY, shall timely
perform or cause to be performed the Project, as defined above and

described in Exhibit “A?, “General Scope of Services”, and according

to the compensation schedule .w%£. Exhibit “*B”, “Developer Fee

Computation Schedule”. Project sé% p%s shall be performed, except as
otherwise specifically stated herein, by DEVELOPER itself or by
persons or instrumentalities solely under the dominion and control of
DEVELOPER. All third party vendors or subcontractors must be approved
by COUNTY prior to their engagement by DEVELOPER. Strict compliance
with all terms of this Agreement and all Exhibits hereto, including
particularly the Scope of Services (Exhibit “A”) shall be a condition
precedent to any distribution of NSP funds by COUNTY to DEVELOPER.

{b) DEVELOPER shall only sell the acquired and rehabilitated
Properties to those persons who have been pre-qualified by COUNTY as
eligible for NSP down payment assistance and who have been referred o

DEVELOPER and approved by COUNTY for such assistance and subsequent to

having shown the house to the prospective purchaser(s). Failure of

HUD Neighborhood Stabilization Program Acqguisition, Rehabilitation and Resale of
Single Family Homes Developer Agreement (RFP-4277-09/RTB}
Page 5 of 36



DEVELOPER to comply with these provisions shall constitute an event of
default, shall be grounds for unilateral termination of this Agreement
and shall give rise to a legal action against DEVELOPER for recapture
of any NSP funds that may have been expended by COUNTY or initiation of
any other remedy provided for in Section 21 of this Agreement.

{c) Approval of each proposed Property acquisition shall be made
in writing by the €S Administrator to DEVELOPER. At least two (2) of
every three (3) acguired Properties shall be for resale to Low or
Moderate Income households and one (1) out of four (4} shall be for
resale only to Low Income households. Accordingly, all Project
Properties shall be subject to the pricing guidelines specified in
Section 5(a) and Exhibit “A” of this Agreement. COUNTY's prior approval

shall be in the form of a Work Ordggxin substantially the form attached

A

as Exhibit “F” to this Agreementt:

incorporated herein by reference.
The amount, timing and method of payment for all services hereunder
cshall be in accordance with Sections 5, 6 and 7 of this Agreement. All
Work Orders will be issued under and incorporate the terms of this
Agreement. All acquired and rehabilitated single family housing units
subsidized from NSP grant funds shall be acquired, rehabilitated and
remarketed o cqualified purchasers by no later than June 30, 2010.

{d) COUNTY authorization of specified Rehabilitation services
shall also be in the form of a written Work Order issued and executed
by COUNTY and signed by DEVELOPER. Each Work Order shall also describe
the dates for commencement and completion of work. Rehabilitation
services shall be completed within the time specified in the Work

Order, but in no event later than sixty {(60) days from commencement.
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Any Rehabilitation of a COUNTY approved Project home not completed
within sixty (60} days from acguisition shall be subject to a
liguidated damages assessment of TWO HUNDRED FIFTY AND NO/100 DOLLARS
($250.00) for each day in excess thereof.

(e) DEVELOPER ghall also be responsible for assisting in the
procurement of suitable first mortgage financing for the approved
purchaser to be used in conjunction with a deferred payment, NSP
funded, second mortgage through the COUNTY. All first mortgages must
be obtained from those lending institutions whose names appear on
COUNTY’'s State Housing Initiatives Partnership ("SHIP?) list of
approved lenders.

{f) Contemporanecusly with the acguisition of each Property

comprising the Project, DEVELOPER: shall also execute and record a

Restrictive Use Covenant in the flo ttached as Exhibit “B” hereto and

incorporated herein by reference.

(g) In the event DEVELOPER fails to timely perform the
contracted Project responsibilities hereunder, including provision of
the minimum number of three (3) Properties required by this Agreement,
COUNTY reserves the right to contract with other parties £or the
acquisition, Rehabilitation and resale of Project Properties authorized
under the NSP grant award and comprising the remaining Project units
when it is determined by COUNTY to be in the best interest of COUNTY to
do so.

SECTION 4. TERM. DEVELOPER shall fully perform the Project on or
before June 30, 2010. The expiration date of this Agreement shall be

September 3, 2010 to allow for final reporting and financial
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reconciliation, unless otherwise terminated or extended by the Parties.
COUNTY shall not be financially liable to DEVELOPER for any Property
acquisition or rehabilitation not completed and sold to an income
qualified buyer by June 30, 2010, nor for any other fees, costs or
charges not submitted by the stated expiration date hereof. The
foregoing notwithstanding, Sections 11, 12, 13, 21(g) and (h) and 23 of
this Agreement shall remain effective for their purposes beyond the
termination date.

SECTION 5. PAYMENT. COUNTY shall pay or reimburse DEVELOPER for
services rendered hereunder according to the following terms and
conditions:

(a) COUNTY shall subsidize the acguisition and Rehabilitation for

ety
,f\ A
Y N

approved Properties up to the following maximum amounts:

TNCOME CATEGORY bz |, o MAXIMUM ACQUISITION AND
ESTIMATED REHABILITATION COSTS

LOW INCOME (not exceeding 50% of
Area Median Income) $120,000.00

MODERATE INCOME (greater than 50%
but not exceeding 80% of Area $140,000.60
Median Income)

MIDDLE INCOME (greater than 80%
but not exceeding 120% of Area $167,000.00
Median Income}

Therefore, the initial acquisition price must take into account the
expected Rehabilitation costs for each category of homes being acquired
so as not to exceed the above stated maximum subsidy limits.

(b} Direct Costs of Property Acquisition: COUNTY shall direct pay

at c¢losing the pre-approved purchase price and transaction costs as they

appear on the HUD-1 statements £or each approved Property. DEVELOPER
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shall provide a reliable, preliminary HUD-1 estimate to COUNTY no later
than fifteen (15) days prior to scheduled closing.

(¢} Direct Rehabilitation Services: These costs shall be paid upon

completion of authorized Rehabilitation services subject to receipt of
final approving inspections of the local building official, COUNTY
approval of the completed work and submission of the proper Request
for Payment Form along with appropriate supporting documentation,
including but not limited to, detailed invoices from DEVELOPER,
subcontractors and receipts for materials. At least THREE THOUSAND
FIVE HUNDRED AND NO/100 DOLLARS {$3,500.00) but not more than FIFTEEN
THOUSAND AND NO/100 DOLLARS ($15,000.00) of Rehabkilitation expenses
shall be incurred for each acquired Property. In the event that the

Rehabilitation work on a particula;;%cunit reveals that FIFTEEN THOUSAND
LA

AND NO/100 DOLLARS ($15,000.00 insufficient to c¢complete the
scheduled tasks due to the discovery of unanticipated complications
during the performance of approved tasks, the maximum amount may,
subject to prior, written approval of the COUNTY, be increased to a
maximum of TWENTY THOUSAND AND NO/100 DOLLARS ($20,000.00) on a case
by case basis. Such revision shall be memorialized in a change order
signed by DEVELOPER and COUNTY. Payment by COUNTY for approved
Rehabilitation costs shall be as soon as practicable after receipt of
all required documentation but in no event longer than thirty (30)

days from receipt unless COUNTY disputes the billing in good faith.

(@} Developer Fee: DEVELOPER's compensation for performance of

all required Project services shall be in accordance with an agreed

upon fixed fee amount not to exceed ELEVEN THOUSAND FIVE HUNDRED
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THIRTY-STX AND 83/100 DOLLARS ($11,536.83) per Property per Exhibit
“B* to this Agreement. The Developer Fee shall be due and payable at
the time of resale and closing of the rehabilitated home to the income
qualified end purchaser, subject to DEVELOPER's timely submission of a
Request for Payment Form, attached as Exhibit "D” to this Agreement.
The foregoing notwithstanding, in the event none of the prospective
buyers supplied by COUNTY elect to purchase the completed home through
no fault of the DEVELOPER and despite its best efforts in the
performance of this Agreement, DEVELOPER shall be entitled to payment
of the Developer Fee with respect to that particular Property.
DEVELOPER shall not be entitled to any other fees for the acguisition
Rehabilitation and remarketing services other than pre-approved,

documented, out-of-pocket direct_qgsts agssociated with performance of

A
Project services authorized hereim

nd the attached Scope of Sexvices.
Accordingly, first mortgage proceeds from the resale of the Property
to the end purchaser shall be made payable directly to COUNTY in an
amount equal to the initial acquisition and Rehabilitation subsidy and
remitted at the time of closing and conveyance of the home. If not
already paid by COUNTY, the Developer Fee and pre-approved costs then
due and owing may be paid directly to DEVELOPER from such proceeds.

(e) Subject only to the cost overrun provision of subparagraph
(b} of this Section, in no event shall the total amount paid by COUNTY
for Project acquisition and Rehabilitation services rendered under
this Agreement exceed the maximum payments specified in subparagraph

{z) of this Section.
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(£) payment shall only be rendered by COUNTY for services
authorized in Exhibits “A” and “B” of this Agreement.

() DEVELOPER shall not be entitled to any other compensation
other than as specified in this Section. Hidden charges or artfully
styled other fees and charges not pre-approved by COUNTY or which are
not among the specified Developer Fee components in Exhibit “B” shall
not be eligible for payment or reimbursement from NSP funds, Program
Tncome or any other funds of COUNTY or the end purchaser of the home.
Because COUNTY is providing the qualified purchasers of the Properties
from its NSP waiting list of approved applicants, thus eliminating the
need for secondary marketing and sales efforts, no real estate
commissions on the resale of the home are permitted.

SECTION 6. PERFORMANCE BONDS AND USE OF SUBCONTRACTORS.

A

{a} DEVELOPER shall be réﬁg‘

ed to post a performance bond at
least equal to the dollar value of the COUNTY approved and auvthorized
Rehabilitation goods and services for each Property comprising the
Project. For the duration of the term hereof, DEVELOPER shall furnish
COUNTY with a copy of the subject performance bond in the amount of
the approved Rehabilitation costs for each Property. To the extent any
special increase in Rehabilitation costs 1s approved by COUNTY
pursuant to Section 5(¢) hereof, said bond shall be increased
accordingly before any such additional work commences. The performance
bond shall be effective no later than the date DEVELOPER enters into a
binding purchase and sale agreement for sale of the home to DEVELOPER.
The performance bond shall be issued by a reliable surety company in a

form acceptable to COUNTY and shall be made payable to COUNTY. Said
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bond(s) shall insure that the time of delivery of the goodg and
services is satisfactorily met, that the Rehabilitation work performed
and equipment or materials supplied meet all specifications and that
all warranties shall be honored. If at any time after the execution
of this Agreement, COUNTY shall deem the surety or sureties to be
unsatisfactory or if for any reason the performance bond ceases to be
adequate to cover the performance and payments of the work, DEVELOPER
shall, at its own expense, if necessary and within fifteen (15) days
after receipt of notice from COUNTY to do so, furnish additional
bond(s) in such form and amounts and with such sureties as shall be
satlsfactory to COUNTY.

() 1f subcontractors or other professional associates are

required in connection with the sg;vices covered by this Agreement,
FER

DEVELOPER shall remain fully%w»“s@onsible for the services of
subcontractors or other professional associates. All subcontractors
or other outside professionals retained by DEVELOPER shall be pre-
approved by COUNTY before DEVELOPER enters into any contract with such
outside subcontractors or vendors. DEVELOPER shall provide COUNTY a
copy of the proposed subcontract(s) at the time approval is sought.
COUNTY shall have fifteen (15) days from the date of receipt of the
request and the copy of the proposed contract(s) to approve or
disapprove the selected person(s). Approval or disapproval sghall be
in writing and signed by the CS Administrator. COUNTY's failure to
timely provide written notice shall be deemed as an approval and

DEVELOPER shall then be free to enter into the subcontract without

further delay. DEVELOPER shall be fully responsible for the adeguacy
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of services performed and materials provided by subcontractors as well
as for prompt payment thereof and for prompt removal of any liensg that
may be filed by such persons. Failure to preserve and present
marketable title free and clear of any such liens shall be deemed an
event of default under this Agreement and shall be grounds for COUNTY
to withhold remaining pavments to DEVELOPER and to cash the
performance bond if deemed necessary by the CS Administrator. All
subcontractors and other vendors wutilized by DEVELOPER shall be
subject to the same insurance reguirements as required £for DEVELOPER
under Section 14 of this Agreement. Proof of such insurance shall be
supplied in comnnection with any request for COUNTY approval of
subcontractors.

SECTION 7. REPORTING REQUIRHEENTS.

{a) In addition to the doéi entation required by Sections 5 and
6, DEVELOPER shall submit the following financial documentation to
COUNTY :

(1) At or prior to the time of Property acguisition, a
proposed closing date and, with respect to commencement of
Rehabilitation, a specific list of proposed improvements, estimated
costs, construction timetable chart and, if applicable, draw schedule.

(2) A completed Monthly Report in the form of attached
Exhibit “C” on or before the fifteenth (15" day of each month during
the term of this Agreement.

{(3) 2 summary of the number of housing units currently

under contract for sale to DEVELOPER, those undergoing Rehabilitation,

the percentage of completion of the units, the number of Properties
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completed and the number of Properties under contract for sale or sold
to income gualified purchasers (this information shall be submitted as
a part of the Monthly Report);

(4) A final cumulative statement of all costs of
acquisition and Rehabilitation services rendered pursuant to rhis
Agreement. Said statement shall include any costs and charges not
previously invoiced. COUNTY zhall not be liable for payment of any
costs, fees or charges not included in the final cumulative statement or
reported thereafter. Said statement shall be due on or before June 30,
2010.

(b} Failure by DEVELOPER to submit any veport reguired by this
Section shall allow COUNTY to withhold payment or reimbursement to or on
behalf of DEVELOPER for any one Qf-agl Properties until such report is

submitted to COUNTY ag regquired hér

{c) COUNTY and the general public shall have access to and, when
requested, shall be provided copies of any and all of DEVELOPER's
records pertaining to Project activities and the NSP funding described
in this Agreement.

SECTION 8. COMPLIANCE WITHE LOCAL AND STATE LAWS. During the
execution and implementation of this Agreement, DEVELOPER shall comply
with all applicable State and local laws, regulations, ordinances and
policies, including but not limited to, the following:

(&) Title IIT of Public Law 110-289 authorizing the NSP Program
along with any HUD regulations promulgated in connection therewith;

() Title 24, Part 570, Code of Federal Regulations pertaining to

the Community Development Block Grant (“CDBG”) program as those
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provisions relate to the Neighborhood Stabilization Program.

{c) Chapter 112, Florida Statutes, including particularly Part
ITIT thereof entitled “Code of Ethics For Public Officers and Employees”.

(@) All written procedures and policies issued by COUNTY
regarding implementation of COUNTY's NSP Program.

{e) Section 220.115, Seminole County Code (prohibiting the
illegal use of public monies for unethical purposes involving COUNTY
personnel). Violations of said Code provision shall be grounds for
unilateral termination of this Agreement by COUNTY.

SECTION 9. PROJECT PUBLICITY. Any news release, project sign or
other type of publicity pertaiﬁing to the Project shall recognize the

Seminole County Board of County Commissioners as the recipient of NSP

funding from HUD and who provided P;gject funding to DEVELOPER.
R

i

SECTION 10.

The €S Administrator or
his/her designee shall be reasonably available to DEVELOPER to provide
gulidance on CDBG and NSP Program requirements; provided, however, that
this provision shall not be deemed to relieve DEVELOPER of any duties
or obligations set forth in this Agreement or compliance with
applicable laws or regulations.

SECTION 11. MAINTENANCE OF RECORDS.

(a) DEVELOPER shall, at a minimum, maintain all records required
by State and local laws, rules, regulations and procedures, including
particularly, Florida Public Records Laws.

(b} DEVELOPER shall maintain such records and accounts, including
but not limited to property and personnel records, as deemed necessary

by Florida law and COUNTY or otherwise typical in sound business
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practices to assure proper accounting of all Project funds and
compliance with this Agreement.

(¢} All records and contracts of whatsoever type or nature
required by this Agreement shall be available for audit, inepection and
copying at any time during normal business hours and as often as the CS
Administrator, COUNTY, HUD or other Federal or State agency may deem
necessary. DEVELCOPER  shall retain all records and  supporting
documentation appiicable to this Agreement for a minimum of £five (5)
years after resolution of the final audit and in accordance with Florida
taw. If any litigation or claim is commenced prior to expiration of the
five (5) vyears and extends beyond such time, the records shall be
maintained until resolution of the litigation or claim. Any person duly
authorized by COUNTY shall have fq}L access to and the right to examine

the records during such time.

SECTION 12. LIABILITY. COUNTY shall not be liable to any person,
firm, entity or corporation who contracts with or who provides goods or
services to DEVELOPER in connection with the services to be performedl
hereunder or for debts or claims accruing to such parties against
DEVELOPER. This Agreement shall not create a contractual relatiomnship,
either express or implied, between COUNTY and any other person, firm or
corporation supplying any work, labor, services, goods or materials to
DEVELOPER as a result of services to COUNTY hereunder. Section 768.28,
Florida Statutes, shall be deemed as controlling with respect to any
actions in tort naming COUNTY as a defendant. Nothing in this
Agreement or in this Section shall be construed as constituting a

waiver of the limitations of damages and the sovereign immunity
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conferred on COUNTY by said Statute.

SECTION 13. INDEMNIFICATION.

{a) DEVELOPER shall defend, hold harmless and indemnify COUNTY,
its officers, boards, employees and agents from and against any and all
liability, loss, claims, damages, costs, attorney's fees and expenses of
whatsoever kind, type or nature which COUNTY may sustain, suffer or
incur or be required to pay by reason of the loss of any monies paid to
DEVELOPER or whomsoever resulting out of fraud, defalcation, dishonesty
or failure of DEVELOPER to comply with applicable laws, rules or
regulations; or by reason or as a result of any act or omission of
DEVELOPER in the performance of this Agreement or any part thereof; or
by reason of a Jjudgment over and above the limits provided by the
_any defect in the acquisition or

/ AN
Rehabilitation of any portion oﬁ&t ?éProéect or in the title to any

s

insurance required hereunder; or by
R

affected Property; or by failure to pay vendors resulting from financial
shortfalls caused by DEVELOPER’s failure to supply required reports to
COUNTY; or as may otherwise result in any way or instance whatsoever.

(b) In the event that any action, suit or proceeding is brought
against COUNTY upon any alleged liability arising out of this Agreement
or any other matter relating to this Agreement, COUNTY shall provide
notice in writing thereof to DEVELOPER by certified mail, retﬁrn receipt
requested, addressed to DEVELOPER at its address herein provided. Upon
receiving notice, DEVELOPER, at its own expense, shall diligently defend
against the action, suit or proceeding and take all action necessary or

proper therein to prevent the cobtaining of a judgment against COUNTY.
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{c) Nothing herein shall prevent COUNTY from retaining or using
its own counsel if it concludes that such is essential to maintain its
defense or if DEVELOPER’'s counsel 1s unable to represent COUNTY's
interests due to ethical conflicts. In such circumstances, DEVELOPER
shall continue to absordb those costs at thelr own expense.

SECTION 14. TINSURANCE.

{a) General. DEVELOPER shall, at its own <¢ost, procure the
insurance reguired under thig Section as a precondition to performance
of any Proiject services. These same rerms and reguired minimum levels of
insurance coverage shall also apply to all COUNTY approved
subcontractors retained by DEVELOPER to perform Project services.

(1} DEVELOPER  shall furnish COUNTY's Purchasing and

Contract’s Division with a Cert%é@qate of Insurance signed by an

H

authorized representative of Asurer evidencing the insurance
required by this Section. COUNTY and its officials, officers and
employees shall be named additional insured under the commercial general
liability, business auto, £flood insurance and umbrella liability
policies. The Certificate of Insurance shall provide that COUNTY shall
be given not less than thirty (30) days written notice prior to the
cancellation, nonrenewal notice or restriction of coverage. Policies
must be specifically endorsed to provide COUNTY with such notification.
Until such time as the insurance is nco longer reguired to be maintained
by DEVELOPER, DEVELOPER shall provide COUNTY with a renewal or
replacement Certificate of Insurance not less than thirty (30) days

before expiration or replacement of the insurance for which a previous

certificate has been provided.
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(2) The Certificate shall contain a statement that it is
being provided in accordance with this specific Agreement and that the
insurance is in full compliance with the reguirements of the Agreement.
Tn lieu of the statement on the Certificate, DEVELOPER shall, at the
option of COUNTY, submit a sworn, notarized statement from an authorized
representative of the insurer that the Certificate is being provided in
accordance with the Agreement and that the insurance 1s in full
compliance with the requirements of the Agreement.

(3) In addition to providing the Certificate of Insurance
and if reguired by COUNTY, DEVELOPER shall, within thirty (30) days
after receipt of a written request, provide COUNTY with a certified copy
of each of the policies of insurance providing the coverage reqguired by

this Section.

{(4) Neither approvalé;b ~@OUNTY nor failure to disapprove
the insurance furnished by DEVELOPER shall relieve DEVELOPER of their
full responsibility for performance of any obligation including their
indemnification of COUNTY under this Agreement.

(5) Deductible/self-insured retention amounts must be
declared to and approved by COUNTY, and shall be reduced or eliminated
upon written reqguest from COUNTY. The risk of loss within the
deductible amount, if any, in the insurance purchased and maintained
pursuant to this document will be borne by DEVELOPER.

(6) In the event of loss covered by Property Insurance,
the proceeds of a claim shall be paid to COUNTY, and the COUNTY shall
apportion the proceeds between the COUNTY and DEVELOFPER as their

interests may appear.
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(7) Neither COUNTY'S review of the coverage afforded by or
the provisions of the policies of insurance purchased and maintained
by DEVELOPER in accordance with this Section, nor COUNTY'S decisions
to raise or not to raise any objections about either or both, shall in
any way relieve or decrease the liability of DEVELOPER. If COUNTY
elects to raise an objection to the coverage afforded by or the
provisions of the insurance furnished, DEVELOPER shall promptly
provide to COUNTY such additional information as COUNTY may reagsonably
request, and DEVELOPER shall remedy any deficiencies in the policies
of insurance witﬁin 10 davs.

{(8) COUNTY'S authority to object to insurance shall not
in any way whatsoever give rise to any duty on the part of COUNTY to
exercise this authority for thewégggefit of DEVELOPER or any other

party.

{9) Coverage: The insurance provided by DEVELOPER
pursuant to the Contract Documents shall apply on a primary and non-
contributory basis and any other insurance or self-insurance
maintained by the Board of County Commissioners of Seminole County,
Florida or the COUNTY’'S officials, officers or employees shall be
excess of and not contributing with the insurance provided by the
DEVELOPER.

(10) Waiver of Subrogatiomn: All policies shall be endorsed
to provide a Waiver of Subrogation clause in favor of the Board of
County Commissioners of Seminole County Florida, its officials,

officers and employees.
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{b} Insurance Company Reguirements. Ingurance companies

providing the insurance under this Agreement must meet the following
requirements:

(1) Companies issuing policies other than Workers'
Compensation must be authorized to conduct business in the State of
Florida and prove same by maintaining Certificates of Authority issued
to the companies by the Department of Insurance of the State of
Florida. Policies for Workers' Compensation may be issued by companies
authorized as a group self-insurer by Section 624.4621, Florida
Statutes.

(2) in addition, such companies other than those
authorized by Section 624.4621, Florida Statutes shall have and
maintain a Rating of "A-% or betgggwand a Financial 8ize Category of

AN |

"VIT" or better, both according to Best Company.

{3) Tf during the period which an insurance company is
providing the insurance coverage required by this Agreement, an
insurance company shall: (i} lose their Certificate of Authority, (ii)
no longer comply with Section 624.4621, Florida Statutes or (iii) fail
+o maintain the requisite Best's Rating and Financial Size Category,
DEVELOPER shall, as soon as it has knowledge of any such circumstance,
immediately notify COUNTY's Purchasing and Contracts Division and
immediately replace the insurance coverage provided by the insurance
company with a different insurance company meeting the requirements of
this Agreement. Until such time as DEVELOPER has replaced the
unacceptable insurer with an insurer acceptable to COUNTY, DEVELOPER

shall be deemed to be in default of this Agreement.
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{c) Specifications. Without limiting any of the other

obligations or liabilities of DEVELOPER, DEVELOPER shall, at their sole
expense, procure, maintain and keep in force amounts and types of
insurance conforming to the minimum regquirements set forth in this
Section. Except as otherwise specified in the Agreement, the insurance
shall become effective prior to the commencement of work by DEVELOPER
and shall be maintained in force until the Agreement completion date.
The amounts and types of insurance shall conform to the following
minimum requirements.

(1) Workers' Compensation/Emplover’'s Liability.

(A) DEVELOPFR's insurance shall cover DEVELOFPER for

liability which would be covered by the latest edition of the standard

-----

in Florida by the National Couné.l_v 5 Compensation Insurance, without
restrictive endorsements. DEVELOPER will also be responsible for
procuring proper proof of coverage from their subcontractors of every
tier for liability which is a result of a Workers’ Compensation injury
to the subcontractor’'s enployees. The minimum reguired limits to be
provided by both DEVELOPER and their subcontractors are outlined in
subsection (c) below. In addition to coverage for the Florida Workers'
Compensation Act, where appropriate, coverage is to be included for the
United States Longshoremen and Harbor Workers' Compensation Act, Federal
Employers' Liability Act and any other applicable Federal or State law.
(B) Subject to the restrictions of coverage found in

the standard Workers' Compensation Policy, there shall be no maximum

limit on the amount of coverage for liability imposed by the Florida
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Workers' Compensation Act or any other coverage customarily ingured
under Part One of the standard Workers' Compensation Policy.
{0)] The minimum amount of coverage under Part Two of

the standard Workers' Compensation Policy shall be:

$ 500,000.00 ({Fach Accident)

$ 500,000.00 (Disease-Policy Limit)

$ 500,000.00 (Disease-Each Employee)
{2) Commercial General Liability.

(A} DEVELOPER's insurance shall cover DEVELOPER for
those sources of liability which would be covered by the latest edition
of the standard Commercial General Liability Coverage Form (ISO Form CG
00 01} as filed for use in the State of Florida by the Insurance
Services Office, without the attachment of restrictive endorsements

other than the elimination of Coyerage C, Medical Payment and the
oy “"“4\"
R

an

elimination of coverage for Fire Dahage Legal Liability.

{B) The DEVELOPER ghall maintain separate limits of
coverage applicable only to the Project services performed under the
Agreement and related documents, i.e., work orders. The minimum
limits to be maintained by the DEVELOPER shall be those that would be
provided with the attachment of the Amendment of Limits of Insurance
{Designated Construction Project(s) General Aggregate Limit
endorsement IS0 Form CG 25 03) to a Commercial General Liability
Policy with amounts as specified in this section.

{C) DEVELOPER (applicable to construction contracts
only) shall continue to maintain Products/Completed Operations
coverage for a period of two years after Final Completion. The

insurance <ehall cover those sources of liability which would be
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covered by the latest edition of Coverage A of the Commercial General
Liability Form (ISO Form CG 00 01} or Coverage A of the
Products/Completed Operations Liability Coverage Form (ISO Form CG 00
37}, as filed for use in the State of Florida by the Insurance
Services Office without restrictive endorsements.

(D} The Board of County Commisgioners of Seminole
County, Florida, its officials, officers and employees are to be
included as Additional Insured’s. IS0 Endorsements CG 20 10 and CG 20
37 or their eguivalent shall be used to provide such Additional
Insured status.

(3) Business Auto Policy

(A) The DEVELOPER'S insurance shall cover the DEVELOPER

for those sources of liability which would be covered by Section II of
Fi

Business Auto Policy (IS0 Form CA

00 01), as filed for use in the State of Florida by the Insurance
Services Office, without the attachment of restrictive endorsements.
Coverage shall include owned, non-owned and hired autos.

(B) The Board of County Commissioners of Seminole
County, Florida, its officials, officers and employees are to be
included as Additional Insured’s.

{(4) Umbrella Liability

(A) The DEVELOPER'S insurance shall cover the DEVELOPER
for those sources of liability which would be covered by the latest
edition of the standard Commercial Liabkility Umbrella Policy (ISO Form
Cu 00 01), as filed for usge in the State of Florida by the Insurance

Services Office, without the attachment of restrictive endorsements.
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{B) The Board of County Commissioners of Seminole
County, Florida, its officials, officers and employees are to be
included as Additional Insured’s.

{(5) Builder’s All Risk Insurance. If this Contract includes

construction of or additions to above ground buildings or structures,
Builder'’'s Risk coverage must be provided as follows:

{A) Form: Builder’s All Risk Coverage. Coverage is to
be no more restrictive than that afforded by the latest edition of
Tnsurance Services Office Forms CP 00 20 and CP 10 30.

(B} Amount of Insurance: The amount of coverage shall
be equal to one hundred percent (100%) of the completed wvalue of such
additions, buildings or structures.

(C) Maximum Deductible: The maximum deductible is FIVE

R L

THOUSAND AND NO/100 DOLLARS {$5,{)dﬁ§_}z,§:_ 6y cach claim.

{D) Waiver of Occupancy Clause or Warranty: The policy
must be specifically endorsed to eliminate any “Occupancy Clause” or
similar warranty or representation that the buildings, additions or
structures in the course of construction shall not be occupied without
specific endorsement of the policy. The policy must Dbe endorsed to
provide that Builder’s Risk coverage will continue to apply until final
acceptance of the buildings, additions or structures by purchaser.

(E) Loss Payee: The COUNTY shall be included as a loss
payee under the policy.

(E) Exclusions: Exclusions for design errors or

defects, theft, earth movement and rainwater shall be removed.
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(6) Flood Insurance:

{(A) If buildings or structures are located within a
special flood hazard area, flood insurance must be afforded for the
lesger of the total insurable value of such buildings or structures or
the maximum amount of flood insurance coverage available under the
National Flood Program.

(B) The COUNTY sghall be included as a loss payee
under the policy.

(d}) Coverage. The insuraﬁce provided by DEVELOPER pursuant to
this Agreement shall apply on a primary basig and any other insurance or
self-insurance maintained by COUNTY or its officials, officers or
employees shall be in excess of and not contributing to the insurance

e

provided by or on behalf of DEV&LOPE@.

Workers' Compensation, Commercial

(e) Occurrence Basis. ﬁhw
General Liability and Business Auto required by this Agreement shail be
provided on an occurrence basis rather thar a claims-made basis.

(£) Minimum Required Coverage Levels (other than Workers'’

Compensation) .

The minimum limits to be maintained by DEVELOPER (inclusive of any
amounts provided by an Umbrella or Excess policy) shall be as follows:

GCeneral Aggregate Twice (2x) the Each
Occurrence Limit
Products/completed Operations
hggregate: £2,000,000.00

Personal & Advertising Injury Limit: $1,000,000.00
Each Occurrence Limit: $1,0600,000.00
Business Aurcomobile (each cccurrence}: §1,000,000.00
Commercial Umbrella:
Aggregate Limit $5,000,000.00
Each Occurrence Limit §5,000,000.00
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{g} Obligations. Compliance with the foregoing insurance
requirements shall not relieve DEVELOPER, their employees or their
agents of liability from any obligation under this Section or any other
portions of this Agreement.

SECTION 15. ASSIGNMENT AND SUBCONTRACTS. Neither Party shall
assign this Agreement nor any interest herein without the prior written
consent of the other. DEVELOPER may subcontract certain necessary
services as set forth in Exhibit “A” upon the written approval of the
asubcontract by COUNTY pursuant to Section 6 of this Agreement.

SECTION 16. HEADINGS. 2All articles and descriptive headings of
paragraphe in this Agreement are inserted for convenience only and shall
not affect the construction or interpretation thereof.

SECTION 17. UNUSED FUNDS. In the event that COUNTY issues any

Y

7 f(m )
funds to DEVELOPER or their vendéé' which are not expended pursuant to

the terms of this Agreement, such funds shall be returned to COUNTY on
or before June 30, 2010.

SECTION 18. AVAILABILITY OF FUNDS. DEVELOPER acknowledges that
NSP funding for this Agreement originates from HUD via Federal
legislative enactment. DEVELOPER further acknowledges that COUNTY may
enter or has entered into similar agreements with other organlizations
for the award and allocation of NSP Program funds. Therefore, COUNTY's
obligation to make timely payment or reimbursement hereunder is
specifically subject to and limited by continued statutory authorization
for the availability and use of NSP funds for affordable housing

programs such as the Project.
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SECTION 19. ENTIRE AGREEMENT. This instrument, including all
Fxhibits hereto which are incorporated herein by reference, constitutes
the entire Agreement between the Parties and supersedes all previous
discussions, understandings and agreements, 1f any, between the Parties
relating to the subject matter of this Agreement. Amendments to and
waivers of the provisions herein or changes in the Project’s scope Or
cost shall only be made by the Parties in writiﬂg by formal amendment
hereto.

SECTION 20. NOTICE. Whenever either Party desires to give notice
unto the other, notice shall be sent to:

For COUNTY:

Community Assistance Division Manager
Community Services Department

834 W. Lake Mary Bivd.
ganford, Florida 32773

For DEVELOPER:

Gregory Clarkson, President

Clarkson Concepts, Inc.

106 Riverbend Bouelwvard

Longwood, Florida 32779

Either of the Parties may change, by written notice ag provided
herein, the address or person for receipt of notice. Mere change of the
person(s) to whom notices are sent may be done by a written letter sent
via first class, U.S. Mail without need for formal amendment to this
Agreement. Any such change of the person{s) shall be attached to both
Parties’ copies of this Agreement.

SECTION 21. TERMINATION, BREACH AND REMEDIES.

(a) DEVELOPER may terminate this Agreement for good cause upon

thirty (30) days prior written notice of intent to terminate delivered

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
Single Family Homes Developer Agreement {RFP-4277-0%/RTB)
Page 29 of 36



to COUNTY by certified mail with a return receipt requested or by hand
delivery with proof of delivery.

{b) COUNTY may terminate this Agreement with or without good
cause immediately upon written notice sent to DEVELOPER.

(¢} In the event of termination, DEVELOPER shall:

(1) prepare all necessary reports and documents required
under the terms of this Agreement up to the date of termination,
including a final report and accounting of the type otherwise due at the
end of the Project without reimbursement for services rendered in
completing said reports beyond the termination date.

(2) Take any other reasonable actions related to the
termination of this Agreement as directed in writing by COUNTY.

(3) Tmmediately return .any unexpended NSP funds tc COUNTY
3 'y

AN

that may be in DEVELOPER's possesé£; -+
(4) Desist from making any further commitments of COUNTY
NS? funds.

{d) In the event of termination, COUNTY shall pay for all
completed Project costs for houses under contract to income gualified
purchasers as of the date of termination.

(e) The following actions shall constitute a breach of this
Agreement and default by DEVELOPFER:

(1) Unauthorized or improper use of NSP funds.
{2) Failure to comply with any requirements of this
Agreement and any Federal or State law or regulation.

(3) Unauthorized changes in the scope, componente or costs

of the Project.
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{4) cubmission of negligently or fraudulently prepared work
orders, change orders, documents, invoices or reports to COUNTY.

{5) Unauthorized sale, rental, leasing or conveyance of
possession of any Property to persons other than COUNTY approved and
income qualified applicants.

(6) Actual or attempted procurement of disguised or
disallowed compensation beyond that expressly allowed by this
Agreement .

(7) The initiation of wvoluntary bankruptcy proceedings by
DEVELOPER or involuntary bankruptcy proceedings by creditors of
DEVELOPER or the commencement of any proceedings for the assignment of
assets for the benefit of creditors pursuant to Chapter 727, Florida

Statutes.

AN

(£} Waiver by COUNTY of bréa géf one provision of this Agreement
shall not be deemed to be a waiver of any other subsequent breach of the
gsame or another provision of this Agreement and shall not be construed
to be a modification of the terms of this Agreement.

(g) Tn the event DEVELOPER breaches this Agreement, COUNTY shall
have the immediate right to withhold future payments and to terminate
this Agreement. COUNTY may also send a written demand for refund of all
monies previously paid to DEVELOPER for any Project component that is
the subject of a default hereunder. If said demand is not satisfied,
COUNTY may record said written demand in the Official Records of
Seminole County and it shall constitute a lien wupon all real and

personal property of DEVELOPER.
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{h) COUNTY reserves all rights afforded by law and eguity to
enforce the terms of this Agreement, obtain injunctive relief or recover
damages in the event of a breach by DEVELOPER.

SECTION 22. SEVERABILITY. If any one or more of the covenants or
provisions of this Agreement shall be held to be contrary to any express
provision of law or contrary to the policy of express law, though not
expressly prohibited or against public policy or shall for any reason
whatsoever, be held invalid, then such covenants or provisions shall be
nulli and void and deemed separable from the remaining covenants or
provisions of this Agreement and in no way affect the wvalidity of the
remaining covenants or provislons of this Agreement.

SECTTON 23. DISPUTE RESOLUTION.

(a) Tn the event of a disggpe related to any performance oY

Mo F A
. . . SN FA .
payment obligation arising under%ﬁgfﬁéﬂgreemant, the parties agree to

exhaust COUNTY dispute resolution procedures prior to filing suit or
otherwise pursuing legal remedies. COUNTY dispute resolution procedures
for proper invoice and payment disputes are set forth in Section 22.15,
"prompt Payment Procedures," Seminole County Administrative Code.
Contract claims include all controversies, except disputes addressed by
the “Prompt Payment Procedures,” arising under this Agreement with the
dispute resolution procedures set forth in Section 8.1539%, “Contract
Claims,” Seminole County Administrative Code.

{b) DEVELOPER agrees that it will file no suit or otherwise
pursue legal remedies based on facts or evidentiary materials that were
not presented for consideration in COUNTY dispute resolution procedures

set forth in subsection (a) above of which DEVELOPER had knowledge and
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failed to present during COUNTY dispute regolution procedures.

{c) Tn the event that COUNTY dispute resolution procedures are
exhausted and a suit is filed or legal remedies are otherwise pursued,
+he Parties shall exercise best efforts to resolve disputes through
voluntary mediation. Mediator selection and the procedures to be
employed in wvoluntary mediation shall be mutually acceptable to the
parties. Costs of voluntary mediation shall be shared equally among the
parties participating in the mediation.

{d) The venue for any lawsuit ghall be the Circuit Court for the
18" Judicial Circuit in and for Seminole County as to State law causes
of action and the United States District Court, Middle District of
Florida, Orlando Division as to Federal causes of action.

SECTION 24. DISCLATMER 0§M§$HIRD PARTY BENEFICIARIES. This

i
Agreement is solely for the benefk of the Parties hereto and no right

or cause of action shall accrue to or for the benefit of any other third
party.

SECTION 25. MODIFLCATIONS, AMENDMENTS OR. ALTERATIONS. No
modification, amendment or alteration in the terms or conditions
contained herein shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.
Amendment to this Agreement shall be required for any expansion of the
Project beyond that originally contracted for herein.

SECTION 26. EQUAL OPPORTUNITY EMPLOYMENT. DEVELOPER agrees that it
will not discriminate against any employee or applicant for employment
for work involving matters under this Agreement because of race,

color, religion, sex, age or national origin. This provision shall
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include, but not be limited to, the following: employment, upgrading,
demotion or transfer; recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for
training, including apprenticeship.

SECTION 27. MISCELLANEQUS.

(a} The Parties reprasent to each other that each,
respectively, has performed all things necessary as conditions
precedent and therefore have the full right, power and authority to
execute this Agreement.

(b} This Agreement shall be construed in accordance with the
laws of the State of Florida.

(¢} This agreement shall not be construed in favor of one party

and against ancother party by virtue of the fact it was prepared by

-

counsel for one of the parties. éq% {@artias acknowledge that they had
ample chance to review the covenants hereof and that they had
opportunity to consult with their own counsel prior to entering into
this Agreement.

(d4) The provisions of this Agreement shall be binding upon and
inure to the benefit of the helrs, executors, administrators,
successors and assigns of the Parties; but this provision shall in no
way alter the restrictions hereon in connection with assignment.

(&) Tt is agreed that nothing herein contained is intended or
cshould be construed as in any manner creating or establishing a
relationship of co-partners between the Parties or as constituting

DEVELOPER, including their officers, employees and agents the agent,

representative or employee of COUNTY for any purpose or in any manner
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whatsoever. DEVELOPER is to be and shall remain an independent
contractor with respect to all services performed under this Agreement.

SECTTON 28. EFFECTIVE DATE. This Agreement shall become effective
immediately upon its execution by all parties.

SECTION 29. The COUNTY, acting by and through its Board of County
Commissioners does hereby approve entry to this Agreement with DEVELOPER
and authorizes execution of this instrument by the County Manager on
behalf of the Board.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed:

ATTEST: CLARKSON CONCEPTS, INC.

, Secretary

[CORPORATE SEAL]

[Attestations continued on Page 36 of 36]
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WITNESSES: SEMINOLE COUNTY, FLORIDA

By:

CYNTHIA A. COTO, County Manager

Print Name Date:

As authorized for execution

by the Board of County Commissioners
at their . 20
Print Name regular meeting.

Approved as to form and
legal sufficiency.

County Attorney
AWS/1ipk/sis
6/3/08, 6/19/09

Pr\Users\lLegal Secretarvy CSB\Purchasing 2009\3greements\RFP-4277 Single Family-Clarksen.dec

Attachments:
Exhibit “A” - General Scope of Services
Exhibit “B” - Developer Fee Computation Schedule
Fxhibit “C" - Monthly Report Formwwxw
Exhibit *D" - Request for Paymeang “yo
rxhibit “E“ - Restrictive Use Covendn
Exhibit “F* - Work Order Form
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EXHIBIT A
GENERAIL SCOPE OF SERVICES

All capitalized words and terms herein shall have the same
meanings ascribed to them in the attached Agreement.

A, OVERVIEW:

The purpose of this Scope of Services is to locate and
acquire previously foreclosed wupon or abandoned single family,
detached homes and to rehabilitate, show and resell the homes to Low,
Moderate, and Middle Income (“LMMI”) households referred by COUNTY.
Assistance in procurement of first mortgage financing for income
gqualified purchasers is also required. DEVELOPER shall contract for a
minimum of three {3} homes and may contract for any larger number. In
no event shall any of the housing units be sold or otherwise occupied
by persons/households other than those of Low, Moderate, or Middle
Tncome ag defined in the attached Agreement. Unless otherwise
specifically agreed to, all units shall be s0ld to persons or
households who are on the COUNTY's approved NSP waiting list of
eligible purchasers. COUNTY reserves the right to enter into other
agreements with qualified developers in order to best assure
completion of the entire Project.

B. SPECIFIC SCOPE OF SERVICES APPLICABLE TO SINGLE FAMILY HOMES:

1. The Project regquires DEVELOPER (8) to acguire and
rehabilitate foreclosed upon or abandoned single family, detached
homes and sell them to income qualified purchasers identified by the
COUNTY from its NSP Waiting List of approved income qualified
applicants. DEVELOPER shall also be required to show identified houses
to prospective applicants prior to acquisition and Rehabilitation as
well as using its best efforts to obtain first mortgage financing for
prospective end purchasers. Acquired and rehabilitated units shalil
only be sold to LMMI purchasers. DEVELOPER shall agree to acquire,
rehabilitate and sell a minimum of three (3) as a condition for entry
into the attached Agreement with the COUNTY. COUNTY reserves the right
to enter into more than one agreement with other DEVELOPERS. For every
three (3) home acqguisitions/rehabilitations approved, a minimum of two
(2) shall only be sold to Low or Moderate Income purchasers and at
least one (1) of every four (4) units shall resold only to Low Income
households. Expansion of the Project shall be undertaken only if
Program Income is sufficient. Each proposed acguisition must be
authorized by Work Order issued by the CS Administrator.

2. The COUNTY will pay with NSP funds the approved acguisgition
and Rehabilitation costs up to the following maximum amounts:
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INCOME CATEGORY MAXIMUM ACQUISITION AND
ESTIMATED REHABILITATION COSTS

LOW INCOME (not exceeding 50% of
Area Median Income) £3120,000.00

MODERATE INCOME (greater than 50%
but not exceeding 80% of Area $140,000.00
Median Income)

MIDDLE INCOME {(greater than 80%
but not exceeding 120% of Area $167,000.00
Median Income)

3. Rehabilitation costs shall be at least $3,500.00 but shall
not exceed $15,000.00 per unit and must be pre- approved by COUNTY.
Paymant of Rehabilitation costs in excess of $15,000 will only be paid

if the pre-approved estimate of Rehabilitation costs is increased due
to unforeseen or unanticipated problems uncovered during the
Rehabilitation work which must be promptly reported to and first
approved by COUNTY. In no case will Rehabilitation costs in excess of
420,000 per acguired home be paid. NSP-assisted Rehabilitation shall
be to the extent necessary to comply with applicable laws, codes, and
other reguirements related to  housing safety, quality, and
habitability. Rehabilitation shall be deemed to include improvements
to increase the energy efficiency or conservation or to 'pIOVlde a
renewable energy source or sources for such homes.

4. DEVELOPER's compensation for performance under the
Agreement shall be in accordance with an agreed upon fiwxed DEVELOPER
Fee in an amount not to exceed ELEVEN THOUSAND FIVE HUNDRED THIRTY-S5IX
AND 83/100 DOLLARS ($11,536.83) per completed and resold housing unit.
Compensation derived from the DEVELOPER's Fee shall be the total
allowed compensation for all Project services. No other compensation
shall be permitted or recoverable from the acgulisition,
Rehabilitation, financing procurement and resale transactions. All
transaction costs for both initial acguisition and resale shall be
itemized on a HUD-1 form and shall be subject to COUNTY approval. All
costs for services provided by subcontractors, third party vendors or
outeide lenders shall also be subject to County Approval. Because the
COUNTY is providing the end purchasers from its NSP approved walting
list of buyers, real estate commissions for the resale shall not be a
recoverable expense from either NSP funds or in the sales price to the
end purchaser(s). NSP Funds for DEVELOPER's acqguigition shall be
provided by COUNTY at the closing. Direct Rehablilitation expenses
shall be paid upon completion and COUNTY approval. The Developer’s
Fee shall be paid upcn the sale and cloging of the home to the income
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qualified end purchaser, subject in all respects to the terms and
conditions of section 5(d) of the Agreement. See also paragraph 23 of
this Exhibit.

5. DEVELOPER shall be a Florida state licensed real estate
broker, developer, bank, mortgage lender or property management firm
and may be organized as a for-profit or non-profit corporation, LLC or
LLP. DEVELOPER shall have at least five (5} years housing experlience
and who either is or has in its employment or within its
organizational structure a Florida state certified residential,
building, or general contractor with a minimum of five (b) vyears
experience in the construction or rehabilitation of single familly
homes. Alternatively, DEVELOPER may by subcontract acquire the
services of the building contractor, subject to prior County Approval.
DEVELOPER shall also be or have in its employment or within its
organizational structure a state licemsed real estate broker with at
least five (5) years of experience. Even though the completed homes
will be initially sold to applicants on the NSP Waiting List developed
by  the COUNTY, DEVELOPER shall also show experience 1in the
requirements for marketing of modestly priced houging to persons or
households of Low, Moderate, or Middle Income.

6. DEVELOPER shall locate and generate a list of suitable,
improved, single family residential properties which are readily
restorable within the maximum Rehabilitation budget described in
paragraph 3, above. All prospective Properties shall have been
foreclosed upon or abandoned and Jlocated within the targeted
geographic areas and neighborhoods within Seminole County as
identified by COUNTY. Such acqguisitions shall have been vacant for at
least 90 days to ensure that no relocation or displacement burdens are
imposed. Prior to acguisition, DEVELOPER shall show the home(s) to
prospective income qualified buyers identified and provided by COUNTY
from 4its NSP Program waiting 1list. Interest expressed by the
prospective end purchaser in obtaining the home shall be a
prerequisite for County Approval of DEVELOPER’s acqguisgition. All
acquisitions shall be pre-approved by the COUNTY, consistent with the
neighborhood targeting criteria set forth in the HUD approved NSP
grant application and shall have been authorized by a Work Order prior
to closing in order to gqualify for NSP funding and Developer Fee
compensation.

7. The acquisition price paid by DEVELOPER shall not exceed
the current appraised fair market wvalue as determined by a State
licensed real property appraiser under contract with the COUNTY less
the N&P Purchase Discount regquired by HUD for each Property. Section
2301(d) (1) of Housing and Economic Recovery Act of 2008 (HERA) limits
the purchase price of a foreclosed home as follows:

wAny purchase of a foreclosed upon home or residential
property under this section shall be at a discount from the
current market appraised wvalue of the home or property,
taking into account its current condition, and such
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discount shall ensure that purchasers are paying below-
market value for the home or property.”

8. The qualifying single family home to be purchased shall be
inspected by a home inspector appointed by the COUNTY who shall issue
a written report summarizing the condition of the property and any
defects or required work to be performed to ensure the safety and
welfare of the occupants of the home. Said report shall contain
photographs of those conditions needing Rehabilitation. The COUNTY
will provide the DEVELOPER a copy of the written report summarizing
the condition of the property and any defects or required work to be
performed to ensure the safety and welfare of the occupants of the
home.

9, The COUNTY shall fund DEVELOPER's initial acguisition as
well as the resale to the income gqualified end purchaser with NSP
funds according to the schedule in paragraph two (2), above. The
initial purchase price must take into account the home's estimated
Rehabilitation costs. Unless the rehabilitation costs are increased
to £20,000 under the terms of the Agreement, the combined cost of the
home purchase and Rehabilitation costs cannot excead the totals shown
in paragraph three (3) of this Scope of Bervices. The funds for
Developer’'s acquisition will be provided at closing subject to prior
COUNTY approval and a properly documented Reguest for Payment Form
which shall be submitted no later than ten (10) business days prior to
the scheduled closing. No acguisition may be consummated until COUNTY
hag timely reviewed and approved the home inspection report and
pertinent closing documents. If, in the COUNTY's opinion, necessary
Rehabilitation is likely to exceed $15,000.00, the property shall be
deemed unsuitable for purposes of the Agreement and no NSP or other
financing subsidy will be provided.

10. prior to the closing on DEVELOPER's acgquisition of the
home, the COUNTY’'s appointed closing agent will provide to both
DEVELOPER and COUNTY a completed, preliminary HUD-1 statement, a copy
of the certified appraisal of the home, the purchase and sale
contract, title report/ abstract and a title insurance comnl tment.
The DEVELOPER will coordinate with the COUNTY appointed Closing Agent
to ensure all documentation required to c¢lose on the selected home is
provided. All closing costs shown on the HUD-1 statement shall be
subject to COUNTY approval. No hidden or artfully disguised fees
representing compensation to DEVELOPER above and beyond the maxlimums
stated in paragraph 4 will be paid or subsidized with COUNTY and/or
NSP funds.

11. At the time of closing of DEVELOPER’s acquisition of each
property, DEVELOPER shall execute and record a Restrictive Use
Covenant in the form attached as Exhibit “E” to the Agreement which
shall restrict the use of the property to residential occupancy only
to LMMI households for twenty (20) years from the recording date of
said instrument.
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12. Rehabilitated units shall fully comply with all local
building code reguirements. DEVELOPER shall prepare all Rehabilitation
plans, specifications, and documents necessary to receive written
gqualified price quotes from at least three (3) different
aubcontractors and/or vendors whenever such outside services are
utilized. Before submitting any solicitations or making awards to
vendors and subcontractors, DEVELOPER shall submit them to the COUNTY
for review and approval. All Rehabilitation services must be pre-
approved by COUNTY and authorized by Work Order. All subcontractors
shall have required 1licenses, certifications and shall be fully
insured in the amounts and types specified in Section 14 of the
Agreement. DEVELOPER shall be responsible for obtaining all reguired
local building permits, performance bonds and shall retain Project
file copies of the building permits and inspection reports/approvals
issued by the building official for each approved unit. Both COUNTY
and DEVELOPER shall jointly monitor and inspect all Rehabililitation
activities to assure compliance with applicable statutes, codes,
regulations, and the Agreement. COUNTY shall not provide any funds for
payment or reimbursement of Rehabilitation costs unless DEVELOPER
shall first have submitted all reports and documentation required by
the Agreement. All Rehabilitation costs must be guaranteed by a
performance bond, made payable to COUNTY, whether performed by
DEVELOPER or a subcontractor thereof.

13. DEVELOPER shall prepare plans and budgets necessary for the
Rehabilitation of each unit with the objective of accomplishing the
Rehabilitation at the lowest possible cost in order to keep the resale
of the unit affordable to Low, Moderate, or Middle Income households.
HERA states that any NSP-assisted rehabilitation shall be to the
extent necessary to comply with applicable laws, codes, and other
requirements related to housing safety, guality, and habitability.
Rehabilitation includes improvements to increase the energy efficiency
or conservation or to provide a renewable energy source or sources for
such homes. DEVELOPER shall coordinate with the appropriate local
utility company to obtain a free-of-charge energy audit. The energy
audit sehall be the basis for all improvements to increase enerdy
efficiency or conservation, or to provide a renewable energy source or
gsources for such homes.

14. Progpective end purchasers will be taken from the NSP
Waiting List developed and maintained by the COUNTY' s cs
Administrator. DEVELOPER will be responsible for timely selling the
completed housing units to NSP Waiting List households identified by
the COUNTY. COUNTY shall be responsible for verification and
documentation of the income eligibility for all prospective
purchasers, which information shall be provided to DEVELOPER prior to
the sale and closing with the end purchaser.

1%5. DEVELOPER shall sell the completed units only to income
qualified purchasers within the defined limits of Low, Moderate, or
Middle Income. Absent the COUNTY's prior written approval, all
completed units must be sold to individual/households contained on the
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COUNTY's NSP Waiting List. At least two (2) of every three (3) units
acquired by each DEVELOPER shall only be sold to either Low or
Moderate Income households. At leasgst one (1) of every four (4)
Project homes shall be for the exclusive leasing and occupancy of Low
Income households. Remaining units may be sold to Middle Income
households as defined in the Agreement and within the IMMI threshold
of eligibility. No units shall be sold to any households with incomes
in excess of LMMI defined maximum limits.

16. The cost of boarding up, lawn mowing, simply maintaining
the property in a static condition, or, in the absence of NSP-assisted
rehabilitation or redevelopment of the property, the costs of
completing a sales tranmsaction or other disgposition will neot be
considered redevelopment or Rehabilitation costs, cannot be included
in the determination of a home’'s selling price and shall not be
eligible for NSP funding.

17. DEVELOPER shall use its best efforts to assist applicants
in procuring a first mortgage commitment and approval by a licensed
financial institution (lender) from the COUNTY's SHIP Program Approved
Lender List for the purchase of the unit. BRach applicant will be
eligible for down payment assistance in the form of a deferred
payment, second mortgage from NSP funds based on their income level as
follows: Low-$80,000; Moderate-$50,000; and Middle Income-$20,000.
DEVELOPER's services for procurement of first mortgage financing shall
be compensated from the Developer’s Fee only, no additional
origination fees, commissions payable to DEVELOPER shall be eligible
for NSP or other COUNTY subsidy. Similarly, DEVELOPER shall not be
eligible nor shall COUNTY pay to DEVELOPER or any third party realtor
any real estate commission arising from the resale of the home to the
end purchaser by virtue of the fact that all end purchasers gshall have
been supplied from COUNTY’s NSP approved list of applicants; thus, no
additional sales and marketing efforts will be required.

18. At the time of c¢losing, DEVELOPER shall unconditionally
guarantee to the buyer the structural, electrical, mechanical (HVAC)
and plumbing integrity of the home for a period of at least one year
or such longer period as may be reguired by Florida law for particular
components. The workmanship (labor) for any roofing improvements shall
be guaranteed for a minimum of three (3) vyears from the date of
completion.

19. No DEVELOPER board member, employee or any related family
member of either shall receive or obtain gain, profit, or benefit in
the form of a real estate commission, appraisal contract f=e, or
payment for any other related product or service for NSP subsidized
properties purchased, rehabilitated, or sold by DEVELOPER in
accordance with this Agreement.

20. DEVELOPER shall complete all acquisition, rehabilitation
and re-sale to qualified purchasers of all approved single family

housing units on or before June 30, 2010.
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21. Pursuant to Agreement Section 7, “Reporting Requirements”,
DEVELOPER shall submit completed Monthly Reports in the form of
Exhibit *C” to the Agreement to the COUNTY by the f{ifteenth (15*®) day
of each month after execution of this Agreement and shall continue to
submit these and other required reports until all wunits have been
acquired, rehabilitated, and sold to eligible homebuyers.

22. Preference shall be given for three (3} bedroom, two (2)
bath, single family, detached houses with at least a one (1} garage or
a eingle wvehicle carport; however, a garage or carport is not
necessarily required. Condominium units and one (1) bedroom/one (1)
bathroom houses are not permitted.

23. At the time of closing on the sale of the Property to the
approved end purchaser, COUNTY shall be reimbursed by direct payment
from proceeds of the first mortgage given to the end purchaser by the
selected lender for the teotal acguisition and direct Rehabilitation
costs initially subsidized from NSP funding. Accordingly, DEVELOPER's
total compensation shall consist of the agreed upon Developer Fee, and
those pre-approved out-of-pocket direct costs for services rendered.

P:\Users\legal Secretary CSB\Purchasing 2009\Agreements\RFP-4277 Single Family Bx A.doc
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EXHIBIT B
DEVELOPER FEE COMPUTATION SCHEDULE

FEE SCHEDULE

Please check one FEE
Single Family Home Rental or Group Home [ |

Fixed Fee charged t£o locate and generate listings of gualifying
bank-owned or abandoned properties based on a County provided | $§1,020.00
target area (maps to be provided) and housing characteristics.

Fixed Fee charged to coordinate the showing of a maximum of
three properties to individual applicants taken from NSP Waiting $616.67
List, resulting in one qualifying property identified in the
County provided targel areas.

Fixed Pee charged to acguire qualifying property for the
County ‘s benefit. (Note: Any customary realtor commissions $3,183.33
raceived or entitled to vour organization or by a subcontractor
of yvour organization will be deducted from this fee.)

rixed Fee charged for property management services which would
include the necessary site maintenance services and any other
service required to protect the County’'s interest in the | $2,140.83
acquired property between the initial acquisition date and the
resale date.

Fixed Fee charged {a flat fee) for project management and
oversight of rehabilitation efforts on each qualifying property. $2,242.67

Fixed Fee charged to monitor and/or perform the sSteps necessary
to complete the follow-on sales transactlon for each completed
urrit to income gualified purchasers/ ldentlfled by the County and
ro ensure that each purchaser recdiwv wEirst mortgage approval
by a licensed financial institution from the County’s SHIP
Approved Lender List.

The total of all other fixed fees your organization would
charge, that are not addressed above, in connection with initial
property identification, showing, acguisition, rehabilitation
efforts, and feollow-on sales transaction. Note: Property
Appraisal, Home Inspection and Title/Closing services will be
contracted and paid by the County.)

Provide the total not to exceed amount of fixed fees per unit
for the required services. (Developer’s Fee}

$1,250.00

$1,083.33

$11,536.83

Notes:

1) Participation: Should a client decide to discontinue participation in the NSP after a
service(s) was delivered by the developer f£or the benefit of the client, the developer will be
entitled to the individual fees associated with the delivered service(s) for doing their due
diligence ané acting in good faith.

2} Direct Cost: Selected agencies will have to procure homeowner’s insurance at the time of

acquisition until the unit is resold. All-risk necessary insurance coverage included but not
limited to fire, windstorm, explosion, etc., all in an amount egqual to 100% of the replacement
value will be billed at actual cost. Any administrative actions assoclated with securing

insurance are included within the property management fee service above.

Option #1: Fee charge to recruilt and perform an income
certification for a gualifying homebuyer (Note: This fee charge
will be allowed only in the event that the NSP Waiting List
becomes esxhausted and the County desires to fund additiomal £783.33
housing units).




EXHIBIT C
MONTHLY REPORT

Status Report for Month of

DEVELOPERS:

Contact Person{s):
Telephone:

I. NARRATIVE DESCRIPTION OF ACTIVITY STATUS/MILESTONES:

IIZ. BUDGET STATUS

BUDGET OBLIGATIONS BALANCE

ACTIVITY MONTH PATD TO DATE DATE

Work COrder Number({s) :

Acquisition or

Rehabilitation Related 3
Expenses
TOTAL $

Any other special conditions or accomplishments:

Signed:

NOTE: A separate Monthly Report must be submitted for each housing unit authorized by Work Order
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EXHIBIT D

REQUEST FOR PAYMENT

Developers:

Tvpe of Activity/Project: Acquisition and rehabilitation of single
family homes for Low, Moderate and Middle Income housgeholds in
Seminole County.

Address of Housing Unit(s):

Amount Reguested:

Purpose of Request: Acquisition / Rehabilitation / Developer Fee
{circle one)

Date of Purchase by Developer:

bascription of completed
Rehabilitation work
for which payment is sought:

Date of Completion of Rehabilitatid
or sale to income gqualified buver:

Sale Price to Buyer
{(if applicable for final payment):

Date of this Request:

Brief description of attached
Documentation supporting

This regquest for payment:

Name and Title of person

submitting this request:
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EXEIBIT B

This document was prepared by:
Armold W, Schneider

Assistant County Altorney
County Attorney's Office
Semincie County Governmaent
1101 East First Street

Sanford, FL 32771

Please retum it to:

Community Development Office
Seminole County Government
524 W. Lake Mary Blvd.
Sanford, FL 32773

RESTRICTIVE USE COVENANT

This Restrictive Use Covenant is made by .
whose address is as
fee sgimple owner (the “GRANTOR”), 1in favor of SEMINOLE COUNTY, a
political subdivision of the 8tate of Florida, whose address is
Semincle County Services Building, 1101 East Filrst Street, Sanford,
Florida 32771 (the “GRANTEE”} concerning that certain parcel of real
property the address, legal description, and parcel identification

number for which are as follows: ..

; N
{Street address of affectéd property goes here)

and legally described as:

Parcel Identification No.:
{hereinafter called the “Property”) and;

The use of the Property shall be restricted to providing single
family, owner occupied housing for Low, Moderate or Middle Income
households for a period of Twenty (20) vears from the recording date
of this instrument in the Official Land Records of Seminole County,
Florida (the “Affordability Period”}.

"Low Income" means gross household income not to exceed fifty
percent (50%) of the median family income within the Orlando
Metropolitan Statistical Area.

"Moderate Income” means gross household income not fo exceed

eighty percent (80%) of the median family income within the Orlando
Metropolitan Statistical Area.



"Middle Income" means gross household income not to exceed one
hundred twenty percent (120%) of the median family income within the
Orlando Metropolitan Statistical Area.

This Restrictive Use Covenant shall constitute a covenant running
with the 1land, shall be binding upon the current GRANTOR, its
successors in title, and is expressly for the benefit of GRANTOR and
the GRANTEE and may be enforced by the GRANTOR or the GRANTEE in any
lawful manner. Thig Restrictive Use Covenant may be released priocr to
the expiration of the Affordability Period only upon the consent of
the GRANTEE as evidenced by a written instrument to that effect duly
approved and executed by the Board of County Commissioners of Seminole
County, Florida and recorded in the O0fficial Records of said
Jjurisdiction.

IN WITNESS WHEREOF, the GRANTOR, through its undersigned directors
and officers has caused this instrument to be executed:

ATTEST: [GRANTOR}

. Secretary . President

[CORPORATE SEAL]

STATE OF FLORIDA )
COUNTY OF SEMINOLE }

I HEREBY CERTIFY that, on this day of . 20,
before me, an officer duly authorized in the State and County aforesaid
to take acknowledgments, personally appeared
as President and ; as Secretary, of
a [corporation, limited
liability company] organized under the laws of the State of Florida, who
are personally known to me or who have produced and
regpectively, as identification. They  have
acknowledged before me that they executed the foregoing instrument as
such officers in the name and on behalf of the fentity], and that they
also affixed thereto the official seal of the [entity].

Print Name: _
Notary Public in and for the County
and State Aforementioned

My commission expires:
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EXHIBIT "F*

Board of County Commissioners WO RK ORDER
SEMINOLE COUNTY, FLORIDA Work Order Number: ‘
h

Master Agreement No.: Dated:

Master Agreement Title: ‘

Project Title:

Consultant;

Address:

ATTACHMENTS TO THIS WORK ORDER: METHOD OF COMPENSATION:
[ ] drawings/plans/specifications [ 1fixed fee basis

[ ] scope of services [ ]time basis-not-to-exceed
[ ] special conditions [ ]time basis-limitation of funds
(] [ 1retainage shall he withheld

TIME FOR COMPLETION: The services to be provided by the CONSULTANT shall commence upon execution of

this Work Order by the parties, and shall be completed within ___calendar days from the effective date of this

Work Order, Failure to meet the compietion time shail be grounds for Termination of both the Work Order and
the Master Agreement for Default. :

WORK ORDER AMOUNT: DOLLARS (% )

IN WITNESS WHEREQF, the parties hereto have made and executed this Work Order on this day of

20 , for the purposes stated herein.
ATTEST: Consultant
By;
; Secretary , President
(CORPORATE SEAL) Date:

*******************************************************************************************

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

WITNESSES:
By:

(Procurement Analyst) ; Procurement Supervisor
Date:

{Procurement Analyst) As authorized by Section 8.153 Seminole

County Administrative Code.

OC # ON #
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EXHIBIT "F*

a)

b)

c)

d)

€)

WORK ORDER
TERMS AND CONDITIONS

Execution of this Work Order by the COUNTY shall serve as authorization for the CONSULTANT to
provide, for the stated project, professional services as set out in the Scope of Services attached as
Exhibit "A” to the Master Agreement cited on the face of this Work Order and as further delineated in
the attachments listed on this Work Order.

Term: This Work Order shall take effect on the date of its execution by the COUNTY and expires upon
final delivery, inspection, acceptance, and release of the final payments and encumbrances of the lagt
approved amount of this Work Order, uniess terminated earlier in accordance with the termination
provisions herein.

The CONSULTANT shall provide said services pursuant to this Work Order, its Attachments, and the
cited Master Agreement (as amended, if applicable) which is incorporated herein by reference as if it
had been set out in its entirety, -

Whenever the Work Order conflicts with the cited Master Agreement, the Master Agreement shall
prevail,

METHOD OF COMPENSATION - If the compensation is based on a:

(N FIXED FEE BASIS, then the Work Order Amount becomes the Fixed Fee Amount and the
CONSULTANT shall perform all work required by this Work Order for the Fixed Fee Amount.
The Fixed Fee is an all-inclusive Firm Fixed Price binding the CONSULTANT to complete the
work for the Fixed Fee Amount regardless of the costs of performance, The work to be
performed by the CONSULTANT shall be based on the Labor Hour Rates established in the
Master Agreement that are in effect on the date of the CONSULTANT'S price proposai for
this project. In no event shall the CONSULTANT be paid more than the Fixed Fee Amount.

(i TIME BASIS WITH A NOT-TO-EXCEED AMOUNT, then the Work Order Amount becomes the
Not-to-Exceed Amount and the CONSULTANT shall perform all the work requiired by this
Work Order for a sum not exceeding the Not-to-Exceed Amount. In no event is the
CONSULTANT authorized to incur expenses exceeding the not-to-exceed amount without
the express written consent of the COUNTY, Such consent will normally be in the form of
an Amendment to this Work Order. The CONSULTANT's compensation shall be based on
the actual work required by this Work Order and the Labor Hour Rates established in the
Master Agreement that are in effect on the date of the CONSULTANT'S price proposal for
this project.

{iii) TIME BASIS WITH A LIMITATION OF FUNDS AMOUNT, then the Work Order Amount
becomes the Limitation of Funds amount and the CONSULTANT is not authorized to exceed
the Limitation of Funds amount without prior written approvat of the COUNTY. Such
approval, if given by the COUNTY, shall indicate a new Limitation of Funds amount. The
CONSULTANT shali advise the COUNTY whenever the CONSULTANT has incurred expenses
on this Work Order that equals or exceeds eighty percent (80%) of the Limitation of Funds
amount. The CONSULTANT's compensation shall be based on the actual work required by
this Work Order and the Labor Hour Rates established in the Master Agreement.

(iv)  The CONSULTANT may utilize labor categories that are not included In the attached
fee proposal, but that have been approved in the Master Agreement. If a substitution is
necessary, the work shall be completed within the approved Time Basis (Not-To-Exceed or
Limitation of Funds) Work Order Amount, and in no event shall the Work Order Amount be
modified as a result of any changes in labor categories. The CONSULTANT shall submit a
written request to the County’s Project Manager for approval of any substitution prior to the
utilization of any labor category for service, and the County Project Manager's approval of
any substitution must take place prior to submission of the invoice. Any approved labor
category substitution shall be based on the prevalling labor categories and their associated
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EXHIBIT *F"

£

g)

h)

hourly rates established in the Master Agreement that are in effect on the date of the
County’s approval for any substitution.

“ Payment to the CONSULTANT shall be made by the COUNTY in strict accordance with the payment

terms of the referenced Master Agreement,

Itis expressly understood by the CONSULTANT that this Work Order, until executed by the COUNTY,
does not authorize the performance of any services by the CONSULTANT and that the COUNTY, prior to
its execution of the Work Order, reserves the right to authorize a party other than the CONSULTANT to
perform the services called for under this Work Order; If it is determined that to do so is in the best
fnterest of the COUNTY, :

The CONSULTANT shall sign the Work Order first and the COUNTY second. This Work Order becomes

effective and binding upon execution by the COUNTY and not until then. A copy of this Work Order will
be forwarded to the CONSULTANT upon execution by the COUNTY.
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HUD NEIGHBORHOOD STABILIZATION PROGRAM ACQUISITION, REHABILITATION
AND RESALE OF RENTAL OR GROUP HOMES DEVELOPER AGREEMENT
{RFP-4277~09/RTB)
THTIS AGREEMENT is made and entered into this day of

, 2009, by and between SEMINOLE COUNTY, a political

scubdivision of the State of Florida, whose address is Seminole County
Services Building, 1101 East First Street, Sanford, Florida, 32771,
hereinafter referred to as the “COUNTY”, and CLARKSON CONCEPTS, INC.,
a Florida for profit corporation, whose address iz 106 Riverbend
Boulevard, Longwood, Florida 32779, hereinafter referred to as the
“DEVELOPER” .
WITNESSET H:

WHEREAS, COUNTY has made application to and received £from the

United States Department of Housing and Urban Development a grant in

Y i
AN A
the amount of SEVEN MILLION NINETEE#&&EOUSAND FIVE HUNDRED FOURTEEN AND

NO/100 DOLLARS (57,019,514.00) as its share of the Neighborhood
Stabilization Program under Title 42 United States Code, section 5301,
et seq. for the purpose of remediating the high incidence of abandoned
and foreclosed residential properties in identified neighborhoods
within Seminole County, of which ONE MILLION EIGHT HUNDRED THOUSAND AND
NO/100 DOLLARS (%$1,800,000.00) shall be exclusively used for acquiring
and rehabilitating rental housing; and

WHEREAS, one of the objectives of the Neighborhood Stabilization
Program 1s to acquire, rehabilitate and expeditiously make affordable
rental housing available to households of Low and Moderate Income as

defined herein; and

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Rental or Group Homes Developer Agreement (RFP-4277-0%/RTB)
Page 1 of 35



WHEREAS, DEVELOPER is duly authorized to conduct business in the
State of Florida and is experienced and actively involved in the
acquisition, construction, rehabilitation, management and sale of
affordable, rental housing units to lower income households; and

WHEREAS, COUNTY and DEVELOPER wish to collaborate in the
acquisition, rehabilitation and resale of rental housing units having
at least two (2) or preferably three (3) bedrooms as more fully s=et
forth herein and in the attached Exhibits to this Agreement; and

WHEREAS, the acquired units shall be only be rented or leased to
those eligible persons or households who have been pre-qualified and
approved by virtue of being of Low and Moderate Income as defined in

Section 2 hereof and in acceordance with the Restrictive Use Covenant to

be placed by DEVELOPER on each acquiﬁpd Property,

i

Iy
IR
L]

NOW, THEREFORE, in conside sd-om of the premises and mutual

covenants, promises and representations contained herein and other good
and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, COUNTY and DEVELOPER agree as follows:

SECTION 1. RECITALS. The above recitals are true and form a
material part of the Agreement upon which the parties have relied.

SECTION 2. DEFINITIONS.

wog Administrator" means the Community Services Director or
Community Assistance Division Manager or their deslignee within
COUNTY' s Community Services Department.

vCounty Approval® means written approval by the CS Administrator
or the Board of County Commissioners as may be necessary from time to

time.

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Rental or Group Homes Developer Agreement (REP-4277-0%/RTRB)
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wpeveloper Fee” shall mean the total compensation paid to
DEVELOPER in the form of a flat fee in the amount of NINE THOUSAND
FIVE HUNDRED SIXTY-FOUR AND 33/100 DOLLARS ($9,564.33) per each rental
unit for performance of all specified Project services as specified
herein and in Exhibit “A” attached hereto. The Developer Fee shall be
the sum total of the component charges specified in Exhibit “B”",
attached to this Agreement and fully incorporated herein by reference.
The Developer Fee shall be payable to DEVELOPER upon the initial
leasing of the completed rental unit to an income qualified household
according to the terms and conditions set forth in Section 5(e) of
thig Agreement.

“wHUD” shall mean the United States Department of Housing and Urban

Development.

T

A

“Low Income” shall mean gré%&éﬁbusehold income from all sources
which is less than or equal to f£ifty percent (50%) of the median
household income for the Orlando Metropolitan Statistical Area.

"Low or Moderate Income®™ or “LMI” shall mean gross household
income from all sources not to exceed eighty percent (80%) of the
median family income within the Orlando Metropolitan Statistical Area
during the term of the Restrictive Use Period.

wWoderate Income” shall mean gross household income from all
sources which is greater than fifty percent (50%) but not exceeding
eighty percent (80%) of the median income for the Orlandc Metropolitan
Statistical Area.

“Neighborhood Stabilization Plan” oxr “NSP” shall mean that program

authorized under the Housing and Economic Recovery Act of 2008

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Rental or Group Homes Developer Agreement (RFP-4277-0%/RTB)
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(“HERA") , enacted on July 30, 2008 as part of Public law 110-289 which
provides COUNTY up to SEVEN MILLION WNINETEEN THOUSAND FIVE HUNDRED
FOURTEEN AND NO/100 DOLLARS ($7,019,514.00) for the affordable housing
project defined herein and for other programs not covered by this
Agreement.

wparties” shall mean DEVELOPER and COUNTY with respect to this
Agreement.

wproject” shall mean the acquisition, Rehabilitation, leasing and,
subject to prior COUNTY approval, resale of residential rental housing
units for occupancy only by income qualified households of Low and
Moderate Income for the duration of the Restrictive Use Period. Masimum
acquisition as well as resale price of Project units shall not exceed

the current market appraisal as ggtermined. by COUNTY‘s professional

7 7

appraiser less the applicable NSP%“wﬁéhase Discount required by HUD and
approved by COUNTY for each Property. Eligible rental housing may
incilude single family Thouses, duplexes, or larger multi-family
structures containing several units including group homes serving LMI
qualified disabled persons. Condominium units and former single family
homes that have been altered to a boarding house configuration may not
be included in the Project. Acguired Properties shall only inciude
vacant, abandoned and/or foreclosed, improved parcels suitable for
residential rental use which have been vacant for at least ninety {90)
days in certain census tracts and neighborhoods identified by COUNTY as
more fully explained in Exhibit “A” hereto, fully incorporated herein

by reference. Properties acquired by DEVELOPER under this Agreement

shall be subject to a recorded deed restriction, executed by DEVELOPER

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
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at the time of acquisition, limiting the occupancy of each Property to
persons or households of Low and Moderate Income for a period of twenty
{(20) vyears from the date of DEVELOPER's acquisition. All terms and
conditions of Exhibit “A* shall be deemed an integral part of the
Project.

wproperty” or “Properties” shall mgan those wvacated, abandoned or
foreclosed residential real property parcels comprising the Project
containing single family homes, townhomes, duplexes or milti-family
units of various configurations or any combination thereof, other than
condominium units and boarding houses, acquired and Rehabilitated and
which shall be subject to the Restrictive Use Period. Each rental unit
within a Property shall have at least two (2) bedrooms and one and one

half (1i%) bathrooms.

wRehabilitation” shall mean ‘théirepair, upgrading, refurbishing or

improvement, including those to enhance energy efficiency or other work
necessary to render acquired Properties compliant with all applicable
State and local building codes. Rehabilitation services shall not be
less than THREE THOUSAND FIVE HUNDRED AND NO/100 DOLLARS ($3,500.00)
nor more than FIFTEEN ‘THOUSAND AND NG/100 DOLLARS {$15,000.00) per unit
within the acquired Property. Said maximum amount may be increased to a
maximum of TWENTY THOUSAND AND NO/100 DOLLARS ($20,000.00) per unit but
only in the event unanticipated problems are discovered during
performance of approved tasks and must be specifically approved by
COUNTY prior to commencement. Costs associated with group home

conversions may exceed the FIFTEEN THOUSAND AND NO/100 DOLLARS

(415, 000.00) per unit maximum with prior COUNTY Approval.
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“Restrictive Use Covenant” shall mean that instrument prepared by
COUNTY substantially in the form attached as Exhibit ™“E” to this
Agreement and incorporated herein by reference which shall be executed
and recorded by DEVELOPER, restricting each Properity comprising the
project to residential tenancy only by Low and Moderate Income
houscholds for the duration of the applicable Restrictive Use Period.
said instrument shall be executed and recorded contemporaneously with
the closing on DEVELOPER’s initial acquisition of the subject Property.

“Restrictive Use Period” shall mean the twenty (20) year length of
time for which an NSP funded, acquired and rehabilitated Property shall
be leased and occupied only by a Low and Moderate Income household as
established by the Restrictive Use Covenant.

SECTION 3. STATEMENT OF WORK. .

Py i
AN
(a) DEVELOPER, in a mannefs

.'>{‘.

e F

Zisfactory to COUNTY, shall timely
perform or cause to be performed the Project according to the funding
guidelines of section 5 hereof and FExhibit “B”, *“Developer Fee
Computation Schedule”. Project services shall be performed, except as
otherwise specifically stated herein, by DEVELOPER itself or by
persons or instrumentalities solely under the dominion and control of
DEVELOPER. All third party vendors or subcontractors must he approved
by COUNTY prior to their engagement by DEVELOPER. Strict compliance
with all terms of this Agreement and all Fxhibits hereto, including
particularly the Scope of Services (Exhibit “A”) shall be a condition
precedent to any distribution of NSP funds by COUNTY to DEVELOPER.

(b) 1f DEVELOPER elects to sell the acquired and Rehabilitated

Property or Properties to another owner and manager of vrental

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
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properties instead of retaining ownership and control thereof, the
purchaser shall be subject to pre-approval by COUNTY as an experienced,
reputable owner, operator and property manager of affordable rental
housing properties. Such approval cshall be obtained by DEVELOPER prior
to entering into any binding purchase and sale agreement with such
third party. Failure of DEVELOPER to comply with this provision shall
constitute an event of default, shall be grounds for unilateral
termination of this Agreement, shall be grounds to refuse payment of
any acguisition subsidy, payment of any Developer Fee, or
Rehabilitation costs and shall give rise to a legal action against
DEVELOPER for recapture of any NSP funds that may have been expended by
COUNTY or initiation of any other remedy provided for in Section 21 of

this Agreement.

X pa

{a) Prior County Approval fi&‘fz;z;aach proposad Property acguisition
shall be required in order for DEVELOPER to proceed. At least ninety
percent (90%) of acquired and Rehabilitated rental units shall be for
occupancy by Low Income households. County Approval shall be in the
form of a Work Order in substantially the form attached as Bxhibit “F”
to this Agreement and incorporated herein by reference. The COUNTY
reserves the right to authorize acqguisition of more than one Property
in any single Work Order. The amount, timing and method of payment for
all services hereunder shall be in accordance with Sections 5, 6 and 7
of thisg Agreement. All Work Orders will be issued under and
incorporate the terms of this Agreement. All acquired and rehabilitated

rental housing units subsidized from NSP grant funds shall be acgulred,

rehabilitated leased and/or remarketed to qualified owner/management

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
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entities by no later than June 30, 2010. In the event DEVELOPER fails
to timely perform 1its other contracted responsibilities hereunder,
COUNTY reserves the right to contract with other parties for completion
of the Project when it is determined by COUNTY to be in its own best
interest to do so.

(d) COUNTY authorization of specified Rehabilitation services
shall also be in the form of a written Work Order issued and - executed
by COUNTY and signed by DEVELOPER. Each Work Order shall alsc describe
the dates for commencement and completion of work. Rehabilitation
services shall be completed within the time specified in the Work
Order, but in no event later than sixty (60) days from commencement.
Any Rehabilitation of a COUNTY approved Project home not completed

within sixty (60) days from ag%uisition shall be subject to a

2y

TN
liquidated damages assessment aga

£ DEVELOPER in the amount of TWO
HUNDRED FIFTY AND NO/100 DOLLARS ($250.00) for each day in excess of
ninety (90} days.

(@) Contemporaneously with the acquisition of each Property,
DEVELOPER shall also execute and record a Restrictive Use Covenant in
the form attached as Exhibit “E” hereto and incorporated herein by
reference. Such Restrictive Use Covenant shall be applicable to all
unjite in any Property; accordingly, COUNTY sghall not approve any
acquisition that does not include all apartment or separate housing
units within the Property.

SECTION 4. TERM. DEVELOPER shall fully perform the Project on or

before June 30, 2010. The expiration date of this Agreement shall be

September 3, 2010 to accommodate final reporting and financial

HUD Neighborhood Stabilization Program Acguisition, Rehabilitation and Resale of
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reconciliation, unless otherwise terminated or extended by the Parties.
COUNTY shall not be financially liable to DEVELOPER for any Property
acquisition and Rehabilitation not completed and rented or leased to an
income qualified household by June 30, 2010, nor for any other fees,
costs or charges not submitted by the stated expiration date hereof.
The foregoing notwithstanding, Sections 11, 12, 13, 21(g) and (h) and
23 of this Agreement sgshall remain effective for their purposes beyond
the terminatioﬁ date.

SECTION 5. PAYMENT. COUNTY shall pay or reimburse DEVELOPER for
services rendered hereunder according to the following terms and
conditions:

{a) Direct Costs of Property Acquisition: COUNTY shall pay the

direct costs for Property acquisiti%gs at the closing for each Property
et

%
an amount up to but not exceediﬁg{

AE HUNDRED FORTY-SIX THOUSAND FIVE
HUNDRED AND NO/100 DOLLARS ($146,500.00) per rental unit comprising the
total Property. Said amount shall also include all County pre-approved
closing costs as they appear on the HUD-1 statements. The acguisition
price shall take into account the expected Rehabilitation costs as the
total NSP subsidy paid by COUNTY shall not exceed ONE HUNDRED FIFTY
THOUSAND AND NO/100 DOLLARS ($150,000.00) per rental unit for both
acquisition and Rehabilitation except as specifically provided for in
subsection {b), below.

{(b) Direct Rehabilitation Services: These costs shall be paid upcn

completion of COUNTY authorized Rehabilitation services subject to
receipt of final approving inspections of the local building official,

County Approval of the completed work and submission of the proper
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Request for Payment Form along with appropriate supporting
documentation, including but not limited to, detailed invoices from
DEVELOPER, subcontractors and vendors’ receipts. At least THREE
THOUSAND FIVE HUNDRED AND NO/100 DOLLARS {$3,500.00) but not more than
FIFTEEN THOUSAND AND NO/100 DOLLARS ($15,000.00) of Rehabilitation
expenses shall be incurred for each rental unit within a Property. In
the event that the Rehabilitation work on a particular unit reveals
that FIFTEEN THOUSAND AND NO/10C DOLLARS {$15,000.00) is insufficient
to complete the scheduled tasks due to the discovery of unanticipated
complications, the maximum amount may, subject to prior, written
County Approval, be increased to a maximum of TWENTY THOUSAND AND
NO/100 DOLLARS ($20,000.00) on a case by case basis. Rehabilitation
costs for group homes may alsoﬁwﬁﬁgeed. FIFTEEN THCOUSAND AND NO/100

DOLLARS (815,000.00} per unit w; re~approved by COUNTY. Such

revision shall be memorialized in a change order signed by DEVELOPER
and COUNTY. Payment by COUNTY for approved Rehabilitation costg shall
be as soon as practicable after receipt of all required documentation
but in no event longer than thirty (30) days from receipt unless
COUNTY disputes the billing in good faith.

(<) Subject only to the cost overrun provision of subparagraph
(b) of this Section, in no event shall the total amount paid by COUNTY
for Project acqguisition and Rehabilitation services rendered under
this Agreement exceed the maximum NSP subsgidy per unit specified in
subparagraph (a) of this Section.

{(d}) pPayment shall only be rendered by COUNTY for services

authorized in Exhibits “A” and “B” of this Agreement.

HUD Neighborhood Stabilization Program Acquisition, Rehabilitation and Resale of
Rental or Group Homes Developer Agreement (RFP~4277-~09/RTB)
rage 10 of 35



{e) Developer Fees: DEVELOPER'S compensation for performance

under the Agreement shall be in accordance with an agreed upon fixed
fee in an amount not to exceed NINE THOUSAND FIVE HUNDRED SIXTY-FOUR
AND 23/100 DOLLARS ($9,564.33) per completed rental unit according to
the schedule in Exhibit "B” to this Agreement. The Developer Fee shall
be payable on a per unit basig at the time the completed unit is
initially leased to an income qualified tenant household whether the
Property is retained by DEVELOPER ag the owner/manager or whether it
ig resold to a COUNTY approved, third party owner. Payment to
DEVELOPER further reguires timely submission of a Reguest for Payment
Form, attached as Exhibit “D” to this Agreement. DEVELOPER shall not
be entitled to any other fees for the acquisition, Rehabilitation,
regsale  Or initial leasing %g%y%ces other than  pre-approved,

. %

gty associated with performance of

o
P

documented, out-of-pocket directés

the services authorized herein and the attached Scope of Services. In
the event of resale by DEVELOPER to another COUNTY approved
owner /operator, proceeds of that resale shall be made payable in an
amount equal to the total NSP acqulisition and Rehabilitation subsidy
directly to COUNTY which repayment shall be remitted at the time of
closing and conveyance of the Property.

(o) DEVELOPER shall not be entitled to any other compensation
other than as specified in this gection. Hidden charges or artfully
styled other fees and charges not pre-approved by COUNTY or which are
not among the specified Developer Fee components shall not be eligible
for payment or reimbursement from NSP funds, Program Income O any

other funds of COUNTY or resale proceeds.
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SECTION 6. PERFORMANCE BONDS AND USE OF SUBCONTRACTORS .

(a) DEVELOPER shall be required to post a performance bond at
least equal to the dollar value of the COUNTY approved and authorized
Rehabilitation goods and services for each Property comprising the
Project. For the duration of the term hereof, DEVELOPER shall furnish
COUNTY with a copy of the subject performance bond in the amount of
the approved Rehabilitation budget for each Property. To the extent
any special increase in Rehabilitation costs i approved by COUNTY
pursuant to Section 5(b) hereof, said bond shall be increased
accordingly before any such additional work commences. The performance
bond shall be effective no later than the date DEVELOPER enters into a

binding purchase and sale agreement for sale of the Property to

AL
A

DEVELOPER. The performance bond‘ﬁgall he issued by a reliable surety
company in a form acceptable to@&ﬁ@N@Y and shall be made payable to

COUNTY. Said bond(s) shall insure that the time of delivery of the
goods and services is satisfactorily met, that the Rehabilitation work
performed and equipment oxr materials supplied meet all specifications
and that all warranties shall be honored. If at any time after the
execution of this Agreement, COUNTY shall deem the surety or sureties
to be unsgatisfactory or 1f for any reason the performance bond ceases
to be adequate to cover the performance and payments of the work,
DEVELOPER shall, at its own expense, if necessary and within fifteen
{15) days after receipt of notice from COUNTY to do so, furnish
additional bond(s) in such form and amounts and with such sureties as

shall be satisfactory to COUNTY.
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{b) If subcontractors or other professional associates are
required in comnnection with the services covered by this Agreement,
DEVELOPER shall remain fully responsible for the services of
subcontractors or other professional associates. All subcontractors
or other outside professionals retained by DEVELOPER shall be pre-
approved by COUNTY before DEVELOPER enters into any contract with such
outside subcontractors or vendors. DEVELOPER shall provide COUNTY a
copy of the proposed subcontract (g) at the time approval is sought.
COUNTY shall have fifteen (15) days from the date of receipt of the
request and the copy of the proposed contract(s) to approve or
disapprove the selected person(s). approval or disapproval shall be in
writing and signed by the CS Administrator. COUNTY's failure to timely
provide written notice shall beug%gﬁed as an approval and DEVELGCFER

[N
shall then be free to enter in

tobésthe subcontract without further
delay. DEVELOPER shall be fully responsible for the adeguacy of
services performed and materials provided by subcontractors as well as
for prompt payment thereof and for prompt removal of any liens that
may be filed by such persons. Failure to preserve or present
marketable title free and clear of any such lienz shall be deemed an
event of default under this Agreement and shall be grounds for COUNTY
to withhold remaining payments to DEVELOFER and to cash the
performance bond if deemed necessary by the CS Administrator. All
subcontractors and other vendors utilized Dby DEVELOPER shall be

subject to the same insurance requirements as required for DEVELOPER

under Section 14 of this Agreement. Proof of such insurance shall be
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supplied in connection with any request for (OQUNTY approval of
subcontractors.

SECTION 7. REPORTING REQUIREMENTS.

(a) Tn addition to the documentation required by Sections 5 and
6, DEVELOPER shall submit the following financial documentation to
COQUNTY :

(1) At or prior to the time of Property acguisition, a
proposed closing date and, with respect to c¢ommencement of
Rehabilitation, a specific list of proposed improvements, estimated
costs, construction timetable chart and, if applicable, draw schedule.

(2} A completed Monthly Report in the £form of attached
pxhibit “C” on or before the fifteenth (15%") day of each month during

the term of this Agreement.

%
A

{3y A summary of tﬁ,w M&mber of Project Properties and
rental units currently under contract for sale to DEVELOPER, those
undergoing Rehabilitation, the percentage of completion of the units,
the number of Properties completed and the number of Properties under
contract for lease to income gualified households or anticipated to be
undexr  contract for resale to gsecondary owner/operators (this
information may be submitted as an addendum to the Monthly Report) ;

(4 A final cumulative statement of all costs of
acquisition and Rehabilitation services rendered pursuant to this
Agreement. Said statement shall include any costs and charges not

previously invoiced. COUNTY shall not be liable for payment of any

costs, fees or charges not included in the final cumilative statement or
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reported thereafter. Said statement shall be due on or before June 30,
2010.

(b) Failure by DEVELOPER to submit any report required by this
Section shall allow COUNTY to withheold payment or reimbursement to
DEVELOPER for any one or all Properties until such report is submitted
to COUNTY as reguired herein.

{c) COUNTY and the general public shall have access to and, when
requested, sghall be provided coplies of any and all of DEVELOPER's
records pertaining to Project activities and the NSP funding described
in this Agreement.

SECTION 8. éOMPLIANCE WITH LOCAL AND STATE LAWS. During the
execution and implementation of this Agreement, DEVELOPER shall comply

with all applicable Federal, and local laws, regulations,

ordinances and policies, includiné%% Tﬁnot limited to, the following:

(a) Title ITT of Public Law 110-289 authorizing the NSP Program
along with any HUD regulations promulgated in connection therewith;

(b} Title 24, Part 570, code of Federal Regulations pertaining to
the Community Development Block Grant {(*CDBG*) program as those
provisions relate to the Neighborhood Stabilization Program.

{c) Chapter 112, Florida Statutes, including particularly Part
11T thereof entitled “Code of Ethics For Public Officers and Employees”.

(d) All written procedures and policies 1ssued by COUNTY
regarding implementation of COUNTY's NSP Program.

() Section 220.115, Seminole County Code {prohibiting the

illegal use of public monies for unethical purposes involving COUNTY

personnel). Viclations of said Code provision shall be grounds for
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unilateral termination of this Agreement by COUNTY.

SECTION 9. PROJECT PUBLICITY. Any news release, project sign or
other type of publicity pertaining to the Project shall recognize the
Seminocle County Board of County Commissioners as the recipient of NSP
funding from HUD and who provided Project funding to DEVELOFER.

SECTION 10. MANAGEMENT ASSISTANCE. The €8 Administrator or
his/her designee shall be reasonably available to DEVELOPER to provide
guidance on HUD, CDBG and NSP Program requirements; provided, however,
that this provision shall not be deemed to relieve DEVELOPER of any
duties or obligations set forth in this Agreement or compliance with
applicable laws or regulations.

SECTION 11. MAINTENANCE OF RECORDS.

{a) DEVELOPER shall, at a mipimum, maintain all records required

FAY
ra
i

by State and local laws, rules,Q%gwpiations and procedures, including

particularly, Florida Public Records Laws.

{b) DEVELOPER shall maintain such records and accounts, including
but pot limited to property and personnel records, as deemed necessary
by Florida law and COUNTY or otherwise typical in sound business
practices to assure Dproper accounting of all Project funds and
compliance with this Agreement.

fc) All records and contracts of whatsoever type or nature
required by this Agreement shall be available for audit, inspection and
copying at any time during normal business hours and as often as the CS
Administrator, COUNTY, HUD or other Federal or 3State agency may deem
necessary. DEVELOPER shall retain all records and supporting

documentation applicable to this Agreement for a minimum of five (5)
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vears after resolution of the final audit and in accordance with Florida
law. If any litigation or claim is commenced prior to expiration of the
five (5) vyears and extends beyond such time, the records shall be
maintained until resolution of the litigation ox c¢laim. Any person duly
authorized by COUNTY shall have full access to and the right to examine
the records during such time.

SECTION 12. LIABILITY. COUNTY shall not be liable to any person,
firm, entity or corporation who contracts with or who provides goods or
services to DEVELOPER in connection with the services to be performed
hereunder or for debts or claims accruing to such parties against
DEVELOPER. This Agreement shall not create a contractual relationship,
either express or implied, between COUNTY and any other person, firm or

e

corporation supplying any work, labor, services, goods or materials to

DEVELOPER as a result of serviceé& &OUNTY hereunder. Section 768.28,
Florida Statutes, shall be deemed as controlling with respect to any
actions in tort naming COUNTY as a defendant. Nothing in this
Agreement or in this Section shall be construed as constituting a
waiver of the limitations of damages and the sovereign immunity
conferred on COUNTY by said statute.

SECTTION 13. INDEMNIFICATION.

{a) DEVELOPER shall defend, hold harmless and indemnify COUNTY,
its officers, boards, employees and agents from and against any and all
liability, loss, claims, damages, costs, attorney's fees and expenses of
whatsoever kind, type or nature which COUNTY may sustalin, suffer or

incur or be required to pay by reason of the loss of any monies paid to

DEVELOPER or whomsoever resulting out of fraud, defalcation, dishonesty
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or fallure of DEVELOPER to comply with applicable laws, rules or
regulations; or by reason or as a result of any act or omission of
DEVELOPER in the performance of this Agreement or any part thereof; or
by reason of a judgment over and above the limits provided by the
insurance required hereunder; or by any defect in the acquisition or
Rehabilitation of any portion of the Project or in the title to any
affected Property; or by failure to pay vendors resulting from financial
shortfalls caused by DEVELOPER'S failure to supply required reports to
COUNTY: or as may otherwise result in any way or instance whatsoever.

(b} Tn the event that any action, suit or proceeding is brought
against COUNTY upon any alleged liability arising out of this Agreement:

or apy other matter relating to this Agreement, COUNTY shall provide

notice in writing thereof to DEVELQgEﬁbe certified mail, return receipt
I A

requested, addressed to DEVELOPERﬁ‘ %%s address herein provided. Upon

receiving notice, DEVELOPER, at its own expense, shall diligently defend

against the action, suit or proceeding and take all action necessary oOr

proper therein to prevent the obtaining of a judgment against COUNTY.

{c) Nothing herein shall prevent COUNTY £rom retaining or using
its own counsel if it concludes that such is essential to maintain its
defense or if DEVELOPER’s counsel ie unable to represent COUNTY's
interests due to ethical conflicts. In such circumstances, DEVELOPER
shall continue to absorb those costs at their own expense.

SECTION 14. TINSURANCE.

{a) General . DEVELOPER shall, at its own <¢ost, procure the

insurance required under this Section as a precondition to performance

of any Project services. These same terms and required minimum levels of
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insurance coverage shall also apply to all COUNTY  approved
subcontractors retained by DEVELOPER to perform Proiect services.

(1) DEVELOPER shall furnish COUNTY's Purchasing and
Contract’s Division with a Certificate of Insurance signed by an
authorized representative of the insurer evidencing the insurance
required by this Section. COUNTY and its officials, officers and
employees chall be named additional insured under the commercial general
liability, business auto, £lood insurance and umbrella liability
policies. The Certificate of Insurance shall provide that COUNTY shall
be given not less than thirty (30) days written notice prior to the
cancellation, nonrenewal notice or restriction of coverage. Policies
must be specifically endorsed to provide COUNTY with such notification.
Until such time as the insurance %

A

by DEVELOPER, DEVELOPER shall &prd

s.no longer required to be maintained

;

sde COUNTY with a renewal or
replacement Certificate of Imsurance not less than thirty (30) days
before expiration or replacement of the insurance for which a previous
certificate has been provided.

(2) The Certificate shall contain a statement that it is
being provided in accordance with this specific Agreement and that the
insurance is in full compliance with the reguirements of the Agreement.
In lieu of the statement on the Certificate, DEVELOPER shall, at the
option of COUNTY, submit a sworn, notarized statement from an authorized
representative of the insurer that the Certificate 1s being provided in
accordance with the Agreement and that the insurance ig in full

compliance with the requirements of the Agreement.
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(3) Tn addition to providing the Certificate of Insurance
and if required by COUNTY, DEVELOPER shall, within thirty (30) days
after receipt of a written request, provide COUNTY with a certified copy
of each of the policies of insurance providing the coverage reguired by
thig Section.

(4) Neither approval by COUNTY nor failure to disapprove
the insurance furnished by DEVELOPER shall relieve DEVELOPER of their
full responsibility for performance of any obligation including their
indemnification of COUNTY under this Agreement.

(5) Deductible/self-insured retention amounts must be
declared to and approved by COUNTY, and shall be reduced or eliminated
upon. written request from COUNTY. The rigsk of loss within the

deductible amount, if any, in thg;insurance purchased and maintained

E)
JA
i

pursuant to this document will bé@%éﬁﬁé by DEVELOPER.

(6) In the event of loss covered by Property Insurance,
the proceeds of a claim shall be paid to COUNTY, and the COUNTY shall
apportion the proceeds between the COUNTY and DEVELOPER as their
interests may appear.

(7) Neither COUNTY'S review of the coverage afforded by oxr
the provisions of the policies of insurance purchased and maintained
by DEVELOPER in accordance with this Section, nor COUNTY’S decisions
to raise or not to raise any objections about either or both, shall in
any way relieve or decrease the liability of DEVELOPER. If COUNTY
elects to railise an objection to the coverage afforded by or the
provisions of the insurance furnished, DEVELOPER shall promptly

provide to COUNTY such additional information as COUNTY may reasonably
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request, and DEVELOPER shall remedy any deficiencies in the policies
of insurance within 10 days.

{8) COUNTY'S authority to object to insurance shall not
in any way whatsoever give rige to any duty on the part of COUNTY to
exercise this authority for the benefit of DEVELOPER or any other
party.

(9) Coverage: The insurance provided by DEVELOPER
pursuant to the Contract Documents shall apply on a primary and non-
contributory basis and any other insurance or self-insurance
maintained by the Board of County Commissioners of Seminocle County,
Florida or the COUNTY'S officials, officers or enployees shall be
excess of and not contributing with the insurance provided by the

DEVELOPER.
‘; 7

{106} Waiver of Subroé@§@§ﬁ: 2ll policies shall be endorsed

to provide a Waiver of Subrogation clause in favor of the Board of
County Commissioners of Seminole County Florida, its officials,
officers and employees.

(b) Insurance Company Requirements. Insurance companies

providing the insurance under this Agreement must meet the following
requirements:

(1) Companies issuing ©policies other than  Workers'
Compensation must be authorized to conduct business in the State of
Florida and prove same by maintaining Certificates of Authority issued
to the companies by the Department of Insurance of the State of

Florida. Policies for Workers' Compensation may be issued by companies
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authorized as a group self-insurer by Section 624.4621, Florida
Statutes.

(2) In addition, such  companies other than  those
authorized by Section 624.4621, Florida Statutes shall have and
maintain a Rating of "A-" or better and a Financial Size Category of
"UTI" or better, both according to A.M. Best Company .

(3) If during the period which an insurance company is
providing the insurance coverage required by this Agreement, an
insurance company shall: (i) lose their Certificate of Authority, (ii)
no longer comply with Section 624.4621, Florida Statutes or (iii) fail
to maintain the requisite Best's Rating and Financlal Size Category,
DEVELOPER shall, as soon as it has knowledge of any such circumstance,
immediately notify COUNTY's Puthasing and Contracts Division and

I

immediately replace the insurande: icoverage provided by the insurance

company with a different insurance company meeting the requirements of
this Agreement. Until such time as DEVELOPER has replaced the
unacceptable insurer with an insurer acceptable to COUNTY, DEVELOPER
shall be deemed to be in default of this Agreement.

{c) Specifications. Without 1limiting any of the other

obligations or liabilities of DEVELOPER, DEVELOPER shall, at their sole
expense, procure, maintain and keep in force amounts and types of
insurance conforming te the minimum requirements set forth in this
Gection. Except as otherwise specified in the Agreement, the insurance
shall become effective prior to the commencement of work by DEVELOPER

and shall be maintained in force until the Agreement completion date.
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The amounts and types of insurance shall conform to the following
minirum reguirements.

(1) Workers' Compensation/Emplover's Liability.

(A) DEVELOPER's insurance shall cover DEVELOPER for
liability which would be covered by the latest edition of the standard
Workers' Compensation Policy (NCCI Form WC 00 00 00 A) as filed for use
in Florida by the National Council on Compensation Insurance, without
restrictive endorsements. DEVELOPER will alse be responsible for
procuring proper proof of coverage from thelr subcontractors of every
tier for liability which is a result of a Workers’ Compensation injury
to the subcontractor’s employees. The minimum required limits to be
provided by both DEVELOPER and their subcontractors are outlined in

subsection ()} below. In additiog to coverage for the Florida Workers'

Compensation Act, where appr@pria.ffi;,:é‘f(“,wM overage is to be included for the
United States Longshoremen and Harbor Workers' Compensation Act, Federal
frmployers' Liability Act and any other applicable Federal or State law.

{B) Subject to the restrictions of coverage found in
the standard Workers' Compensation Policy, there shall be no maximum
limit on the amount of coverage for liability imposed by the Florida
Workers' Compensation Act or any other coverage customarily insured
under Part One of the standard Workers' Compensation Policy.

(C) The minimum amount of coverage under Part Two of

the standard Workers' Compensation Policy shall be:

$ 500,000.00 {Each Accident)
$ 500,000.00 (Disease-Policy Limit)
$ 500,000.00 (Disease-Fach Emplovee)
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(2) Commercial General Liability.

() DEVELOPER's insurance shall cover DEVELOPER for
those sources of liability which would be covered by the latest edition
of the standard Commercial General Liability Coverage Form (ISO Form CG
00 01) as filed for use in the State of Florida by the Insurance
Services Office, without the attachment of restrictive endorsements
other than the elimination of Coverage C, Medical Payment and the
elimination of coverage for Fire Damage Legal Liability.

(B) The DEVELOPER shall maintain separate limits of
coverage applicable only to the Project services performed under the
Agreement and related documents, i.e., work orders. The minimum
limits to be maintained by the DEVELOPER shall be rhose that would be

provided with the attachment of the Amendment of Limits of Insurance

{(Designated Construction Pro%;:‘ £) General Aggregate Limit
endorsement IS0 Form CG 25 03) to a Commercial General Liability
policy with amounts as specified in this section.

<) DEVELOPER (applicable to construction contracts
only} shall continue to maintain Products/Completed OCperations
coverage for a period of two years after Final Completion. The
insurance shall cover those sources of liability which would be
covered by the latest edition of Coverage A of the Commercial General
Liability Form (ISO Form CG 00 01) or Coverage A of the
Products/Completed Operations Liability Coverage Form {180 Form CG 00

37), as filed for use in the State of Florida by the Ingurance

Services Office without restrictive endorsements.
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(D The Board of County- Commissioners of Seminole
County, Florida, its officials, officers and employees are to be
included as Additional Insured’s. ISO Endorsements CG 20 10 and CG 20
37 or their equivalent shall be used to provide such Additional
Insured status.

{3) Business Auto Policy

(A) The DEVELOPER'S insurance shall cover the DEVELOPER
for those sources of liability which would be covered by Section II of
the latest edition of the standard Business Auto Policy {IS0O Form CA
00 01), as filed for use in the State of Florida by the Insurance
Services OFffice, without the attachment of restrictive endorsements.
Coverage shall include owned, non-owned and hired autos.

(B) The Board ogw%%?unty Commisgioners of Seminole

P N

i 7
County, ¥Florida, its officials k= égﬁ&cers and employees are to be

inciuded as Additional Insured’s.

(4) Umbrella Liability

(A) The DEVELOPER’S insurance shall cover the DEVELOPER
for those sources of liability which would be covered by the latest
edition of the standard Commercial Liability Urbrella Policy (IS0 Foxm
CU 00 01), as filed for use in the State of Florida by the Insurance
Services Office, without the attachment of restrictive endorsements.

(B) The Board of County Commissioners of Seminole
County, Florida, its officials, officers and employees are to be
included as Additional Insured’'s.

{5} Buiider’'s All Risk Ingurance, 1if this Contract inciudes

construction of or additions to above ground buildings or structures,
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Builder’s Risk coverage must be provided as follows:

{A) Form: Builder’s All Risk Coverage. Coverage is to
be no more restrictive than that afforded by the latest edition of
Insurance Services Office Forms CP 00 20 and CP 10 30.

{B) Amount of Insurance: The amount of coverage shall
be equal to one hundred percent (100%) of the completed value of such
additions, buildings or structures.

(C) Maximum Deductible: The maximum deductible is FIVE
THOUSAND AND NO/100 DOLLARS (%$5,000.00) each claim.

{D) Waiver of Occupancy Clause or Warranty: The policy
must be specifically endorsed to eliminate any “Occupancy Clause” or
similar warranty or representation that the buildings, additions or

structures in the coursge of construg
-1 bk

Y
£
Y

specific endorsement of the pol£gw u.
provide that Builder’s Risk coverage will continue to apply until final
acceptance of the buildings, additions or structures by purchaser.

(E) Loss Payee: The COUNTY shall bhe included as a loss
payee under the policy.

(E) Exclusions: Exclusions for design errors oOr
defects, theft, earth movement and rainwater shall be removed.

(6} Flood Insurance:

() Tf buildings or structures are located within a
special flood hazard area, flood insurance must be afforded for the
lesser of the total insurable value of such buildings or structures oOr
the maximum amount of flood insurance coverage availablie under the

National Flood Program.
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{B) The COUNTY shall be included as a loss payee
under the policy.

{d) Coverage. The insurance provided by DEVELOPER pursuant to
this Agreement shall apply on a primary basis and any other insurance or
self-ingsurance maintained by COUNTY oxr ite officials, officers or
employees shall be in excess of and not contributing to the insurance
provided by or on behalf of DEVELOPER.

{e) Oceurrence Basis. The Workers' Compensation, Commercial

General Liability and Business Auto regquired by this Agreement shall be
provided on an occurrence basis rather than a claims-made basis.

(£) Minimum Required Coverage Levels {other than Workers'’

Compensation) .

The minimum limits to be nmintg%ged by DEVELOPER (inclusive of any

ss policy) shall be as follows:

General Aggregate Twice {(2x) the Each
Occurrence Limit

Products/completed Operations

Aggregate: $2,000,000.00
Personal & Advertising Injury Limit: $1,000,000.00
Each Occurrence Limit: $1,000,000.00
Business Automobile {(each occurrence): $1,000,000.00
Commercial Umbrella:
Aggregate Limit $5,000,000.00
Each Occurrence Limit $5,000,000.00
{g) Obligations. Compliance with the foregoing ingurance

requirements shall not relieve DEVELOPER, their employees or their
agents of liability from any obligation under this Section or any other
portions of this Agreement.

SECTION 15. ASSIGNMENT AND SUBCONTRACTS. Neither Party shall

assign this Agreement nor any interest herein without the prior written
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consent of the other. DEVELOPER may subcontract certaln necessary
services as set forth in Bxhibit "“A” upon the written approval of the
subcontract by COUNTY pursuant to Section 6 of this Agreement.

SECTION 16. HEADINGS. All articles and descriptive headings of
paragraphs in this Agreement are inserted for convenience only and shall
not affect the construction or interpretation thereof.

SECTION 17. UNUSED FUNDS. In the event that COUNTY issues any
funds to DEVELOPER or their wvendors which are not expended pursuant to
the terms of this Agreement, such funds shall be returned to COUNTY on
or before June 30, 2010.

SECTION 18. AVAILABILITY OF FUNDS. DEVELOPER acknowledges that
Nep funding for this Agreement originates from HUD via Federal

legislative enactment. DEVELOPER‘further acknowledges that COUNTY may

enter or has entered into simil&&w

teements with other organizations
for the award and allocation of NSP FProgram funds. Therefore, COUNTY's
obligation to make timely payment or reimbursement hereunder is
specifically subject to and limited by continued statutory authorization
for the availability and use of NSP funds for affordable housing
programs such as the Project.

SECTION 19. ENTTRE AGREEMENT. This instrument, including all
Exhibits hereto which are incorporated he:ein by reference, constitutes
the entire Agreement between the Parties and supersedes all previous
discussions, understandings and agreements, if any, between the Parties
relating to the subject matter of this Agresement. amendments to and

waivers of the provisions herein or changes in the Project’s scope or
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cost shall only be made by the Parties in writing by formal amendment
hereto.

SECTION 20. NOTICE. Whenever either Party desires to give notice
unto the other, notice shall be sent to:

For COUNTY:

Community Assistance Division Manager
Community Services Department

534 W. Lake Mary Blwvd.

Sanford, Florida 32773

For DEVELOPER:

Gregory Clarkson, President

Clarkson Concepts, Inc.

106 Riverbend Boulevard

Longwood, Florida 32779

Either of the Parties may change, by written notice as provided
herein, the address or person for receipt of notice. Mere change of the
person(s) to whom notices are senﬁ{%%ﬁéb@ done by a written letter sent
via first class, U.S. Mail with;;tﬁh@@d for formal amendment to this
Agreement . Any such change of the person(s) shall be attached to both
Parties’ copies of this Agreement.

SECTION 21. TERMINATION, BREACH AND REMEDIES.

(a) DEVELOPER may terminate this Agreement for good cause upon
thirty (30) days prior written notice of intent to terminate delivered
to COUNTY by certified mail with a return receipt requested or by hand
delivery with proof of delivery.

(b) COUNTY may terminate this Agreement with or without good

cause immediately upon written notice gent to DEVELOPER.

{c) In the event of termination, DEVELOPER shall:
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(1) Prepare all necessary reports and documents required
under the terms of this Agreement up to the date of termination,
including a final report and accounting of the type otherwise due at the
end of the Project without reimbursement for services rendered in
completing said reports beyond the termination date.

(2} Take any other reasonable actions related to the
termination of this Agreement as directed in writing by COUNTY.

{3} Tnmediately return any unexpended NSP funds to COUNTY
that may be in DEVELOPER's possession.

{4) Desist from making any further commitments of COUNTY
NSP funds.

(&) Tn the event of termination, COUNTY shall pay for all

previously approved and completed_;gpject services and costs as of the

y A

date of termination. £
{e) The following actions shall constitute a breach of this

Agreement and default by DEVELOPER:

(1) Unauthorized or improper use of NSP funds.

(2) Failure to comply with any reguirements of this
Agreement. and any Federal or State law or regulation.

(3) Unauthorized changes in the scope, components or costs
of the Project.

(4) Submission of negligently or fraudulently prepared work
orders, change orders, documents, invoices or reports to COUNTY.

(5) Unauthorized sale, vrental, leasing or conveyance of
pessession of any Property to persons other than CQUNTY pre-approved

purchasers or income qualified tenants, as the cage may be.
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(6) Actual or attempted procurement of disguised or
disallowed compensation beyond that expressly allowed by this
Agreement.

{7) The initiation of voluntary bankruptcy proceedings by
DEVELOPER or involuntary bankruptcy proceedings by creditors of
PDEVELOPER or the commencement of any proceedings for the assignment of
agsets for tﬁe penefit of creditors pursuant to Chapter 727, Florida
Statutes.

(£} Waiver by COUNTY of breach of one provision of this Agreement
shall not be deemed to be a waiver of any other subsequent breach of the
came or another provision of this Agreement and shall not be construed
to be a modification of the terms of this Agreement.

{g) in the event DEVELOPER_Q%@aches this Agreement, COUNTY shall

Jﬁ

have the immediate right to witﬁ%é&é%future payments and to terminate
this Agreement. COUNTY may also send a written demand for refund of all
monies previously paid to DEVELOPER for any Project compenent that is
the subject of a default hereunder. If said demand is not satisfied,
COUNTY may record sald written demand in the O0fficial Records of
geminole County and it shall constitute a lien upon all real and
personal property of DEVELOPER.

{h) COUNTY reserves all rights afforded by law and equity to
enforce the terms of this Agreement, obtain injunctive relief or recover
damages in the event of a breach by DEVELOPER.

SECTION 22. SEVERABILITY. If any one or more of the covenants or
provisions of this Agreement ehall be held to be contrary to any express

provisioen of law or contrary to the policy of express law, though not
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expressly prohibited or against public policy or shall for any reason
whatsoever, be held invalid, then such covenants or provisions shall be
null and void and deemed separable from the remaining covenants or
provigions of this Agreement and in no way affect the wvalidity of the
remaining covenants or provisions of this Agreement.

SECTION 23. DISPUTE RESOLUTION.

{a) In the event of a dispute related to any performance or
payment obligation arising under this Agreement, the parties agree to
exhaust COUNTY dispute resolution procedures prior to filing suit or
otherwise pursuing legal remedies. COUNTY dispute resolution procedures
for proper invoice and payment disputes are set forth in Section 22.15,
"Prompt Payment Procedures,” Seminole County Administrative Code.
Contract claims include all contrgxgggies, except disputes addressed by

AR
|
i .

”éﬁng under this Agreement with the

dispute resclution procedures set forth in Section §.1539, “Contract
Claims, ” Seminole County Administrative Code.

(b} DEVELOPER agrees that it will file no suit or otherwlse
pursue legal remedies based on facts or evidentiary materials that were
not presented for consideration in COUNTY dispute resolution procedures
cet forth in subsection (a) above of which DEVELOPER had knowledge and
failed to present during COUNTY dispute resolution procedures.

() In the event that COUNTY dispute resolution procedures are
exhausted and a suit is filed or legal remedies are otherwise pursued,
the Parties shall exercise best efforts to resolve disputes through
mediation. Mediator selection and the procedures to be employed in

voluntary mediation shall be mutually acceptable to the parties. Costs
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of voluntary mediation shall be shared equally among the parties
participating in the mediation.

(d) The venue for any lawsuit shall be the Circuit Court for the
18% Judicial Circuit in and for Seminole County as to State law causes
of action and the United States District Court, Middle District of
Florida, Orlando Division as to Federal causes of actiomn.

SECTION 24. DISCLAIMER OF THIRD PARTY BENEFICIARIES. This
Agreement is solely for the benefit of the Parties hereto and no right
or cause éf action shall accrue to or for the benefit of any other third
party.

SECTION 25. MODIFICATIONS, AMENDMENTE OR ALTERATIONS. No
modification, amendment or alteration in the terms or conditions

contained herein shall be effective unless contained in a written
RN

. £

document executed with the same fé@ﬁ ity and of egual dignity herewith.

amendment to this Agreement shall be required for any expansion of the
Project beyond that originally contracted for herein.

SECTION 26. EQUAI OPPORTUNITY EMPLOYMENT. DEVELOPER agree that it
will not discriminate against any employee or applicant for employment
for work involving matters under this Agreement because of race,
color, religion, sex, age or national origin. This provision shall
include, but not be limited to, the following: employment, upgrading,
demotion or transfer; recruitment advertising; layoff or rermination;

rates of pay or other forms of compensation; and selection for

training, including apprenticeship.
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SECTION 27. MISCELLANEOUS.

(a) The Parties represent Lo each other that each,
respectively, has performed all things necessary as conditions
precedent and therefore have the full right, power and authority to
execute this Agreement.

(b} This Agreement shall be consgtrued in accordance with the
lawe of the State of Florida.

Ac) This agreement shall not be construed in faver of one party
and against another party by virtue of the fact it was prepared by
counsel for one of the Parties. Both Parties acknowledge that they had
ample chance to review the covenants hereof and that they had
opportunity to consult with their own counsel prior to entering into

this Agreement.

. i i o
(a) The provisions of thiss fﬁéement shall be binding upon and

inure to the benefit of the heirs, executors, administrators,
successors and assigns of the Parties; but this provision shall in no
way alter the restrictions hereon in connection with assignment.

(@) Tt is agreed that nothing herein contained is intended or
should be construed as 1in any manner creating or establishing a
relationship of <o-partners between the Parties or as constituting
DEVELOPER, including their officers, employees and agents the agent,
representative or employee of COUNTY for any purpose or in any manner
whatsoever. DEVELOPER is to be and shall remain an independent
contractor with respect to all services performed under this Agreement.

SECTTON 28. EFFECTIVE DATE. This Agreement shall become effective

jmmediately upon its execution by all parties.
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SECTION 29. The COUNTY, acting by and through its Board of County
Commissioners does hereby approve entry to this Agreement with DEVELOPER
and authorizes execution of this instrument by the County Manager on
behalf of the Board.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement

to be executed:

ATTEST: CLARKSON CONCEPTS, INC.
By:
, Secretary GREGORY CLARKSON, President
[CORPORATE SEAL] Date:
WITNESSES: SEMINOLE COUNTY, FLORIDA

&,
et e

CYNTHIA A. COTO, County Manager

Print Name Date:

As authorized for execution

by the Board of County Commissioners
at their ., 20
Print Name regular meeting.

Approved as to form and
legal sufficiency.

County Attorney
AWS/1pk/sis
6/3/09, 6/18/09
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EXHIBIT A
GENERAL SCOPE OF SERVICES

all capitalized words and terms herein shall have the same
meanings ascribed to them in the attached Agreement.

A. QVERVIEW:

The purpose of this Scope of Services 1s to acquire,
rehabilitate, lease and/or sell to a COUNTY approved rental property
owner /operator and manager a minimum of one (1) affordable, rental
unit for occupancy by Low and Moderate Income households. DEVELOPER
may continue as the owner, operator, lessor and property manager for
acquired Properties or sell the acquired unit{s}) to a qualified
property management entity; however, any subsequent sale to a third
party owner/operator during the Restrictive Use Period shall require
prior approval of the COUNTY. In no event shall any of the rental
uhits be leased to persons/households othex than those of Low or
Moderate Income as defined in the attached Agreement for twenty (20}
years from the date such Properties are acguired and rehabilitated by
DEVELOPER.

B. SPECIFIC SCOPE OF SERVICES APPLICABLE TO SINGLE FAMILY HOMES:

1. The Project requires DEVELOPER{s) to acquire and
rehabilitate foreclosed upon oOr ;ﬁ%ﬁ@oned, residential Properties for
rental, leasing and occupancy by%ﬁﬁégm@ qualified tenants. The rental
units may be owned, operated and managed by DEVELOPER directly or may
be sold to a COUNTY pre-approved, experienced affordable rental
housing owner/operator. properties may consist of single family
Awellings, duplexes, triplexes, townhouses or any number of units
within a multi-family structure. In the event a multi-family building
ig gelected for acquisition, the purchase must include all rental
apartments within the structure, partial acguisitions or joint
ventures with other entities not operating under a Developer Agreement
with COUNTY are not permitted. Copdominium wunits and old home
conversions configured as boarding houses are also prohibited under
rhe Project.

2. Acquired and rehabilitated units shall only be rented and
leased to Low and Moderate households during the twenty (20) year
Restrictive Use Period. DEVELOPER shall agree to acquire, rehabilitate
and either own and operate or sell rental housing units as a condition
for entry into the attached Agreement with the COUNTY. COUNTY reserves
the right to enter into more than one agreement with other DEVELOPERS.
At least ninety (90%) of acquired and Rehabilitated units shall only
be occupied by Low Income households. Each proposed acguisition must
be authorized by Work Order issued by the €S Administrator which Work
Order may authorize more than one identified rental unit or Property.
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3. The COUNTY will pay with NSP funds the approved acquisition
and Rehabilitation costs up to a maximum of ONE HUNDRED FIFTY THOUSAND
AND NO/100 DOLLARS ($150,000.00) per approved unit. Accordingly, the
maximum acquisition subsidy shall not exceed ONE HUNDRED FORTY-SIX
THOUSAND FIVE HUNDRED DOLLARS. In all ceses, DEVELOPER must factor in
the estimated, required Rehabilitation costs so that the maximum per
unit NSP subsidy does not exceed ONE HUNDRED FIFTY THOUSAND AND NO/100
DOLLARS ($150,000.00) per approved unit. All costs for services
provided by subcontractors and any third party vendors shall be
subject to COUNTY approval as a condition of NSP subsidy payments.
Real estate commissions to DEVELOPER, its related entities or
subcontractor(s) for the resale of any Properties to other owners and
operators shall not be a recoverable expense from either NSP funds or
in the resale price to a subsequent purchaser.

4. Rehabilitation costs shall be at least $3,500.00 but shall
not exceed $15,000.00 per unit and must be pre-approved by COUNTY.
rayment of Rehabilitation costs in excess of $15,000 will be only paid
1f the pre-approved estimate of Rehabilitation costs is increased due
to unforeseen or unanticipated problems are uncovered during the
performance of approved tasks which must be initially reported to and
approved by COUNTY. In no case wlll Rehabilitation costs in excess of
$20,000 be paid. The foregoing notwithstanding, Rehabilitation costs
for acquired group homes may exceed $1%,000.00 per unit subject to
prior approval by COUNTY. NSP-assisted Rehabilitatlion shall be to the
extent necessary to comply witb{ﬂgﬁplicable laws, codes, and other
requirements related to housingd.:ga

ety, quality, and habitability.
rRehabilitation shall be deemed to clude improvements to increase the
energy efficiency or conservation or to provide a renewable energy

source or sources for such units.

5. DEVELOPER's total compensation for performance of all
Project services shall be in accordance with an agreed upon fixed fee
not exceeding NINE THOUSAND FIVE HUNDRED SIXTY-FOUR AND 33/100 DOLLARS
(69,564.33) per completed and rented housing unit according to the
Peveloper Fee Schedule set forth in Exhibit *"B" to the Agreement.
Compensation derived from the DEVELOPER'S Fee sghall Dbe the total
compensation for all acquisition, Rehabilitation and marketing/
initial leasing services. No other compensation shall be permitted or
recoverable from the acguisition, sale or Rehabilitation transactions.
The purchase price and all additional acguisition costs sghall be
itemized on a HUD-1 form and shall be subject to COUNTY approval. NSP
Funds for DEVELOPER’'s acquisition shall be provided by COUNTY at the
closing. Direct Rehabilitation expenses shall be paid upon completion
thereof and COUNTY approval. The Developer Fee shall be palid on a per
rental unit basig upon the initial leasing of the unit(s) to an income
gualified tenant household, whether DEVELOPER retains ownership of the
Property or has conveyed it to an approved third party owner/property
management entity, irrespective of whether record title to the
Property has changed at the time of leasing.
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6. DEVELOPER shall be a Florida state licensed real estate
broker, developer, bank, mortgage lender, property management company,
or a for-profit/non-profit corporation. DEVELOPER shall have at least
five (5) years housing experience and who is or has in its employment
or within its organizational structure or shall retain under a County
approved subcontract, a Florida state certified residential, building,
or general contractor with a minimum of five (5) years experience in
the construction or rehabilitation of residential homes and
apartments. DEVELOPER shall also be or have in its employment or
within its organizational structure a state licensed real estate
broker with at least five (5) vyears of experience. DEVELOPER shall
also show experience in the requirements for marketing, leasing and
managing of modestly priced rental housing to persons or households of
Low and Moderate Income.

7. DEVELOPER shall locate and acgquire improved real properties
with existing and readily restorable single family multi~-family or
group home(s) and/or apartment builldings which have been foreclosed
upon or abandoned within the targeted geographic areas and
neighborhoods within Semincle County as identified by COUNTY to serve
as income qualified residential units. Condominium units or former
single family homes that have been converted or broken up in a
wboarding house” configuration are not permitted. All apartment or
rental units must have at least two (2) bedrooms and one and one~half
(1%) bathrooms. Such acquisitions shall have been vacant for at least
90 days to ensure that no re%ﬁé%ﬁion. or displacement burdens are
imposed. All acquisitions must) |be pre-approved by the COUNTY,
consistent with the neighborhood targeting criteria set forth in the
HUD approved NSP grant application and shall have been authorized by a
Work Order prior to closing in oxrder to gqualify for NSP funding and
Developer Fee compensation.

8. Because the objective of the NSP Project is to obtain and
preserve affordable rental housing inventory for the use of lower
income households, the Property acqguisition price paid by DEVELOPER as
well as any subsequent resale price shall not exceed the current
appraised fair market value as determined by a State licensed real
property appraliser under contract with the COUNTY less the NSP
Purchase Discount required by HUD and approved by COUNTY for each
Property.

9. The Properties to be purchased shall be inspected by a home
inspector appointed by the COUNTY who shall issue a written report
summarizing the condition of the Property and any defects or reguired
work to Dbe performed to ensure the safety and welfare of the
occupants. Said report shall contain photographs of those conditions
needing Rehabilitation. The COUNTY will provide the DEVELOPER a copy
of the written report summarizing the condition of the Property and
any defects or regquired work to be performed to ensure the safety and
welfare of the occupants of the unit(s).
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10. The COUNTY shall fund DEVELOPER’s initial acguisition with
NSP funds according to the terms of paragraph three (3), above. The
initial purchase price must take into account the Property’s estimated
Rehabilitation costs. The combined cost of the home purchase and
Rehabilitation costs cannot exceed the totals shown in paragraphs 3
and 4, respectively, of this Scope of Services. The funds for
Developer’s acquisition will be provided at ¢losing. No acqguisition
may be consummated until COUNTY has timely reviewed and approved the
home inspection report and pertinent closing documents. If, in the
COUNTY's opinion, necessary Rehabilitation ig  likely to exceed
$15,000.00, the property shall be deemed unsuitable for purposes of
the Agreement and no NSP or other financing subsidy will be provided.

11. pPrior to the closing on DEVELOPER's acquisition of the
home, the COUNTY's appointed closing agent will provide to both
DEVELOPER and COUNTY a completed, preliminary HUD-1 statement, a copy
of the certified appraisal of the home, the purchase and sale
econtract, a title report/ abstract and a title insurance commitment.
The DEVELOPER will coordinate with the COUNTY appointed Closing Agent
to ensure all documentation required to close on the selected Property
is provided. All closing costs shown on the HUD-1 statement shall be
subject to COUNTY approval. No hidden or artfully disguised fees
representing compensation to DEVELOPER above and beyond the maximums
stated in paragraph 5 will be paid or subsidized with COUNTY and/or
NSP funds.

AN}

12, At the time of closing 3 DEVELOPER's acquisition of each
Property, DEVELOPER shall execu and record a Restrictive Use
Covenant in the form attached as Exhibit “E” to the Agreement which
shall restrict the use thereof to residential rental occupancy only to
ILMMT households for twenty (20) years from the recording date of said
instrument.

13. Rehabilitated units shall fully comply with all local
building code reguirements. DEVELOPER shall prepare all Rehabilitation
plans, specifications, and documents necessary to recelve written
qualified price quotes from at least three {3) different
subcontractors and/or vendors whenever such outside services are
utilized. Before submitting any solicitations or making awards to
vendors and subcontractors, DEVELOPER shall submit them to the COUNTY
for review and approval. All Rehabilitation services must be pre-
approved by COUNTY and authorized by Work Order. All subcontractors
chall have reguired Ilicenses, certifications and shall be fully
insured in the amounts and types specified in Section 14 of the
Agreement. DEVELOPER shall be responsible for obtaining all required
local building permits, performance bonds and shall retain Project
file copies of the building permits and inspection reports/approvals
issued by the building official forx each approved unit. Both COUNTY
and DEVELOPER shall jointly monitor and inspect all Rehabilitation
activities to assure compliance with applicable statutes, codes,
regulations, and the Agreement. COUNTY shall not provide any funds for
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payment or reimbursement of Rehabilitation costs unless DEVELOPER
shall first have submitted all reports and documentation required by
the Agreement. All Rehabilitation costs must be guaranteed by a
performance bond, made payable to COUNTY, whether performed by
DEVELOPER or a subcontractor thereof.

14. DEVELOPER shall prepare plans and budgets necessary for the
Rehabilitation of each unit with the objective of accomplishing the
Rehabilitation at the lowest possible cost in order to keep the rents
and related fees of the unit affordable to Low and Moderate Income
households. HERA states that any NSP-assisted Rehabilitation shall be
to the extent necessary to comply with applicable laws, codes, and
other requirements related to housing safety, guality, and
habitability. Rehabilitation includes improvements to increase the
energy efficiency or conservation or to provide a renewable energy
source or sources for such Properties. DEVELOPER shall coordinate with
the local utility company to obtain a free-cf-charge energy audit. The
energy audit will be the basis for all improvements to increase energy
efficiency or conservation or to provide a renewable energy source . or
sources for such homes.

15. DEVELOPER can either buy the rental unit Properties and
continue to own, operate and manage the rental thereof in accordance
with the Restrictive Use Covenant or it can resell the Properties to a
third party affordable housing gxovider. In the case of resale,
DEVELOPER shall give notice to CQQﬁ%}iof the proposed conveyance prior
to entering into any binding puréhase’and sale agreement. COUNTY shall
have the right to approve or disapprove of the transaction after a
reasonable investigation and evaluation of the proposed buyer. Any
such prospective purchaser shall a reputable and experienced provider
and manager of affordable rental housing properties. COUNTY shall have
fifteen (15) days to provide written notification of its approval or
disapproval and if not timely made, DEVELOPER ghall then be free to
proceed with the transaction.

16. DEVELOPER and its successors in title to the acquired
properties shall rent or lease the completed units only to income
qualified purchasers within the defined limits of Low and Moderate
Tnecome. At least ninety percent (90%) of completed units shall be
occupied only by Low Income households. No units shall be occupied by
any households with incomes in excess of defined maximum limits.

17. fThe maximum sales price for a Property is determined by
aggregating all costs of acquisition, Rehabilitation, and related
activity costs, which generally may include, among other items, COUNTY
approved costs related to the sale(s) of the Property.

18. The cost of boarding up, lawn mowing, simply maintaining
the Property in a static condition, or, in the absence of NSP-assisted
Rehabilitation or redevelopment of the Property, the costs of
completing a sales transaction or other disposition will not be
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considered redevelopment or Rehabilitation costs, cannot be included
in the determination of a Property’s selling price and shall not be
eligible for NSP funding.

19. As a part of its Rehabilitation services, DEVELOPER shall
unconditionally guarantee the structural, electrical, mechanical
(HVAC) and plumbing integrity of the Property for a period cof at least
one year from acqulsltlon or such longer period as may be reguired by
Florida law for particular components. IE roofing improvements are
performed, the workmanship (labor} shall be guaranteed for a minimum
of three (3) years from the date of completion.

20. No DEVELOPER board member, employee or any related family
member of either shall receive or obtain personal gain, profit, or
benefit in the form of a real estate commission, appraisal contract
fee, or payment for any other related product or gservice for NSP
subsidized properties purchased, rehabilitated, or sold by DEVELOPER
in accordance with this Agreement.

21. DEVELOPER shall complete all services and responsibilities
regquired by this Scope of Services and the Agreement on or before June
30, 2010.

22. Pursuant to Agreement Section 7, “Reporting Requirements”
DEVELOPER shall submit completed, Monthly Reports in the £form - of
Exhibit “C” to the Agreement to the COUNTY by the fifteenth (15} day
of each month after execution off. %@ Agreement and shall continue to
submit these and other requlred‘ réports until all units have been
acquired, Rehabilitated, and leased to eligible housgeholds.

23, If an acquired Property is a single family home, preference
shall be given for three (3} bedroom, two (2) bath units with at least
a one (1) garage or a single vehicle carport; however, a garage or
carport is not necessarily required. Multi-family units shall have at
ieast two (2) bedrooms and one and one half (1%) bathrooms. Group
homes designed to provide opportunity for independent living for
disabled persons may also be included. Condominium wunits, one (1)
bedroom/one (1) bathroom units are not permitted and former single
family homes which have been reconfigured into boarding houses are not
permitted.

24. If DEVELOPER elects to resell the Property or Properties to
another COUNTY approved affordable housing provider, COUNTY shall be
reimbursed by direct payment from proceeds of the resale in the amount
equal to the total NGP subsidized acquisition and direct
Rehabilitation costs initially subsidized from  NSP Funding.
Accordingly, DEVELOPER’'s total compensation shall consist of the

agreed upon Developer Fee and those pre- approved out-of-pocket direct
costs for Project services rendered.
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EXHIBIT B
DEVELOPER FEE COMPUTATICN SCHEDULE

FEE SCHEDULE
Please chech one

Single Family Home [_] Rental or Group Home

¥EE

Fixed Fee charged to locate and generate listings of qualifying
bank-owned or abandoned properties based on a County provided
target area (maps to be provided) and housing characteristics.

$530.00

Fixed Fee charged to coordinate the showing of a maximum of
three properties to individual applicants taken from NSP Waiting
List, resulting in one qualifying property identified in the
County provided target areas.

$412.50

Fixed Fee charged to acquire gualifying property for the
County'’'s benefit. {(Note: Any customary realtor commissions
received or entitled to your organization or by a subcontractor
of your organization will be deducted f£rom this fee.)

$3,183.33

Fixed Fee charged for property management services which would
inciude the necessary site maintenance services and any other
service required to protect the County’s interest in - the
acquired property between the initial acquisition date and the
resale date.

$1,425.00

Fixed Fee charged (a flat fee) for project management and
oversight of rehabilitation efforts on each qualifying property.

$2}242.67

Fixed Fee charged to monitor and/or perform the steps necessary
to complete the feollow-on sales«ﬁ%&apsactions of completed
properties to firms dJdeemed qugflfﬂég for ownership and
management of low income wental Propsrties or, if Developer
elects to retain ownership of said properties, for the initial
leasing of «completed units to income qualified tenant
households.

$687.50

The total of all other fixed fees your organization would
charge, that are not addressed above, in connection with initial
property identification, showing, acguisition, rehabilitation
efforts, and follow-on sales transaction. Note: Property
Appraisal, Home Inspection and Title/Closing services will be
contracted and paid by the County.)

$1,083.33

Provide the total not to exceed amount of fixed fees per unit
for the recuired services. (Developer’s Fee)

$9,564.33

Notes:

1) Participation: Should a client decide o discontinue participation in the NSP after
service(s! was delivered by the developer for the benefit of the client, the developer will be
entitled to the individual fees associated with the delivered servicels) for deing their due

diligence and acting in good f£aith.

a

2} Direct Cost: Selected agencies will have to progure homeowner’'s insurance at the time of

acquisition until the unit is resold. All-risk necessary insurance coverage ingluded but not
limited to fire, windstorm, explosion, etc., ail in an amount equal to 100% of the replacemnent
value will be billed at actual cost. Any administrative actions associated with securing

insurance are included within the property management fee service above.

Option #1: Fee charge to xrecruit and perform an income
certification for a qualifying homebuyer (Note: This fee charge
will be allowed only in the event that the NSP Waiting List
becomes exhausted and the County desires to fund additional
housing units).

$0




EXHIBIT C
MONTHLY REPORT

Status Report for Month of

DEVELOPERS:

Contact Personis):

Telephone:

I. NARRATIVE DESCRIPTION OF ACTIVITY STATUS/MILESTONES:

ITI. BUDGET STATUS

EXPENSES TOTAL OUTSTANDING BUDGET EXPECTED
] BUDGET PAID THIS EXPENSES OBLIGATTIONS BALANCE COMPLETION
ACTIVITY MONTH PATD TC DATE DATE

Work Order Number {s)

Acquisition or

Rehabilitation Related 3
BExpenses
TOTAL g

Any other special conditions or accomplishments:

Signed:

NOTE: A separate Monthly Report must be submitted for each Property authorized by Work OCrder
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EXHIBIT D

REQUEST FOR PAYMENT

Developers:

Type of Activity/Project: Acquisition and rehabilitation of rental
housing units for Low and Moderate Income households in Seminole
County.

Address of Housing Unit({s):

Amount Requested:

Purpose of Request: Acquisition / Rehabilitation / Developer Fee
{circle one)

Date of Purchase by Developer:

Description of completed
Rehabilitation work
for which pavment is sought:

Date of Completion of Rehabilitation
or sale to income qualified buyer:

Sale Price to Buyer
(if applicable for final payment):

Date of this Request:

Brief description of attached
Documentation supporting

This regquest for payment:

Name and Title of person

submitting this regquest:
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EXHIBIT E

This document was prepared by:
Arnold W. Schneider

Assistant County Attorney
Couniy Attomey's Office
Seminole County Government
1101 East First Street

Sanford, FL 32771

Please return it to:

Community Development Office
Seminole County Government
524 W, Lake Mary Bivd,
Sanford, FL 32773

RESTRICTIVE USE COVENANT

This Restrictive Use Covenant is made by ,
whose address is as
fee simple owner (the “GRANTOR"}, in favor of SEMINOLE COUNTY, a
political subdivision of the State of Florida, whose address 1is
Seminole County Services Building, 1101 East First Street, Sanford,
Florida 32771 (the “GRANTEE”) concerning that certain parcel of real
property the address, legal description, and parcel identification
number for which are as follows:

(Street address of affeefed property goes here)

and legally described as:

Parcel Identification No.:
(hereinafter called the “Property”) and;

The use of the Property shall be restricted to providing rental
housing for occupancy only for Low and Moderate Income households for
a period of Twenty (20) years from the recording date of this
instrument in the Official Land Records of Seminole County, Florida
{the “Affeordability Period”).

"ILow Income"” means gross household income not to exceed fifty
percent {50%) of the median family income within the Orlando
Metropolitan Statistical Area.

"Moderate Income" means gross household income not to exceed
eighty percent (80%) of the median family income within the Orlando
Metropolitan Statistical Area.



This Restrictive Use Covenant shall constitute a covenant running
with the land, shall be binding upon the current GRANTOR, its
successors in title, and is expressly for the benefit of GRANTOR and
the GRANTEE and may be enforced by the GRANTOR or the GRANTEE in any
lawful manner. This Restrictive Use Covenant may be released prior to
the expiration of the Affordability Period only upon the consent of
the GRANTEE as evidenced by a written instrument to that effect duly
approved and executed by the Board of County Commissioners of Semincle
County, Florida and recorded in the 0Official Records of said
jurisdiction.

IN WITNESS WHEREOF, the GRANTOR, through its undersigned directors
and officers has caused this instrument to be executed:

ATTEST: {GRANTOR]

By:
, Secretary , President

[CORPORATE SEAL] Date:

STATE OF FLORIDA )

)
COUNTY OF SEMINOLE )

]
s
et

v
I HEREBY CERTIFY that, on thj

./ day of . 20,
before me, an officer duly authoriZed in the State and County aforesaid
to take acknowledgments, personally appeared
as President and . as Secretary, of
a f[corporation, Ilimited
liability company] organized under the laws of the State of Florida, who
are personally known to me or who have produced and
respectively, as identification. They  have
acknowledged before me that they executed the foregoing instrument as
such officers in the name and on behalf of the [entity], and that they
also affixed thereto the official seal of the [entity].

Print Name: _
Notary Public in and for the County
and State Aforementioned

My commigsion expires:
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EXHIBIT "F"

Board of County Commissioners WO RK ORDER

SEMINOLE COUNTY, FLORIDA Work Order Number:

M

Master Agreement No.: : Dated;

Master Agreement Title;

Project Title;

Consuitant:

Address:

ATTACHMENTS TO THIS WORK ORDER: METHOD OF COMPENSATION:
[ 1drawings/plans/specifications [ ] fixed fee basis

i ] scope of services

[] | d I' ] time basis-not-to-exceed
special conditions

[ ]time basis-limitation of funds

[ ] [ ] retainage shall be withheld

TIME FOR COMPLETION: The services to be provided by the CONSULTANT shall commence upon execution of

this Work Order by the parties, and shall be completed within __calendar days from the effective date of this

Work Order. Failure to meet the completion time shall be grounds for Termination of both the Work Order and
the Master Agreement for Default,

WORK ORDER AMOUNT: DOLLARS ($

IN WITNESS WHEREOGF, the parties hereto have made and executed this Work Order on this

day of
, 20 , for the purposes stated herein.
ATTEST; | Consuttant
By:
. Secretary , President
(CORPORATE SEAL) Datea;

k********************************************************’k*********************************

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

WITNESSES:
By:
{Procurement Analyst) , Procurement Supervisor
Date:
{Procurement Analyst) As authorized by Section 8.153 Seminole
County Administrative Code.
OC# ON #
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EXHIBIT "F"

a)

b)

)

d}

WORK ORDER
TERMS AND CONDITIONS

Execution of this Work Order by the COUNTY shali serve as authorization for the CONSULTANT fo
provide, for the stated project, professional services as set out in the Scope of Services attached as
Exhibit “A” to the Master Agreement cited on the face of this Work Order and as further delineated in
the attachments listed on this Work Order.

Term: This Work Order shall take effect on the date of its execution by the COUNTY and expires upon
final delivery, inspection, acceptance, and release of the final payments and encumbrances of the last
approved amount of this Work Order, unless terminated earfier in accordance with the termination
provisions herein,

The CONSULTANT shall provide said services pursuant to this Work Order, its Attachmehts, and the
cited Master Agreement (as amended, if applicable) which is incorporated herein by reference as if it
had been set out in its entirety, -

Whenever the Work Order confiicts with the cited Master Agreement, the Master Agreement shall
prevail,

METHOD OF COMPENSATION - If the compensation is based on a:

(i) FIXED FEE BASIS, then the Work Order Amount becomes the Fixed Fee Amount and the
CONSULTANT shall perform all work required by this Work Order for the Fixed Fee Amount,
The Fixed Fee is an all-inciusive Firm Fixed Price binding the CONSULTANT to complete the
work for the Fixed Fee Amount regardiess of the costs of performance. The work to be |
performed by the CONSULTANT shall be based on the Labor Hour Rates established in the
Master Agreement that are in effect on the date of the CONSULTANT'S price proposal for
this project. In no event shall the CONSULTANT be paid more than the Fixed Fee Amount.

(i) TIME BASIS WITH A NOT-TO-EXCEED AMOUNT, then the Work Order Amount becomes the
Not-to-Exceed Amount and the CONSULTANT shall perform ali the work reguired by this
Work Order for a sum not exceeding the Not-to-Exceed Amount. In no event is the
CONSULTANT authorized to incur expenses exceeding the not-to-exceed amount without
the express written consent of the COUNTY. Such consent will normaily be in the form of
an Amendment to this Work Order. The CONSULTANT’s compensation shall be based on
the actual work required by this Work Order and the Labor Hour Rates established in the
Master Agreement that are in effect on the date of the CONSULTANT'S price proposal for
this project.

(iii) TIME BASIS WITH A LIMITATION OF FUNDS AMOUNT, then the Work Order Amount
becomes the Limitation of Funds amount and the CONSULTANT is not authorized to exceed
the Limitation of Funds amount without prior written approval of the COUNTY. Such
approval, if given by the COUNTY, shall indicate a new Limitation of Funds amount. The
CONSULTANT shall advise the COUNTY whenever the CONSULTANT has incurred expenses
on this Work Order that equals or exceeds eighty percent (80%) of the Limitation of Funds
amount. The CONSULTANT’s compensation shall be based on the actual work requiired by
this Work Order and the Labor Hour Rates established in the Master Agreement,

(v)  The CONSULTANT may utilize labor categories that are not included in the attached
fee proposal, but that have been approved in the Master Agreement, If a substitution is
necessary, the work shall be completed within the approved Time Basis (Not-To-Exceed or
Limitation of Funds) Work Order Amount, and in no event shall the Work Order Amount be
modified as a result of any changes in labor categories. The CONSULTANT shall submit a
written request to the County’s Project Manager for approval of any substitution prior to the
utllization of any labor category for service, and the County Project Manager’s approval of
any substitution must take place prior to submission of the invoice. Any approved labor
category substitution shall be based on the prevailing labor categories and their associated
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EXHIBIT "F"

f)

g)

)

hourly rates established in the Master Agreement that are in effect on the date of the
County’s approval for any substitution,

Payment to the CONSULTANT shall be made by the COUNTY in strict accordance with the payment
terms of the referenced Master Agreement. :

It Is expressly understood by the CONSULTANT that this Work Order, untif executed by the COUNTY,
does not authorize the performance of any services by the CONSULTANT and that the COUNTY, ptior to
its execution of the Work Order, reserves the right to authorize a party other than the CONSULTANT to
perform the services called for under this Work Order; if it is determined that to do so Is in the best

interest of the COUNTY.

The CONSULTANT shall sign the Work Order first and the COUNTY second. This Work Order becomes
effective and binding upon execution by the COUNTY and not until then. A copy of this Work Order will
be forwarded to the CONSULTANT upon execution by the COUNTY.
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